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Work in Work Stream 2

232  Summary

233  The CCWG-Accountability Work Stream 2 is focused on addressing those accountability
topics for which a timeline for developing solutions may extend beyond the IANA Stewardship
Transition.

234  As part of Work Stream 2, the CCWG-Accountability proposes that further
enhancements be made to a number of designated mechanisms:

e Considering improvements to ICANN’s standards for diversity at all levels.

e Staff accountability.

e Supporting Organizations and Advisory Committee accountability.

e Improving ICANN'’s transparency with a focus on:

o Enhancements to ICANN'’s existing Documentary Information Disclosure Policy
o (DIDP).

o Transparency of ICANN'’s interactions with governments.

o Improvements to the existing whistleblower policy.

o Transparency of Board deliberations.

e Developing and clarifying a Framework of Interpretation for ICANN’s Human Rights
commitment and proposed Draft Bylaw.

e Addressing jurisdiction-related questions, namely: “Can ICANN’s accountability be
enhanced depending on the laws applicable to its actions?” The CCWG-Accountability
anticipates focusing on the question of applicable law for contracts and dispute
settlements.

e Considering enhancements to the Ombudsman’s role and function.

From: Annex 12 Committing to Further Accountability Work in Work Stream 2
13 Staff Accountability

14 In general, management and staff work for the benefit of the community and in line with
ICANN'’s purpose and Mission. While it is obvious that they report to and are held accountable
by the ICANN Board and the President and CEO, the purpose of their accountability is the same
as that of the organization:

e Complying with ICANN’s rules and processes.
e Complying with applicable Bylaws.


https://community.icann.org/display/WEIA/Staff+Accountability
https://www.icann.org/en/system/files/files/ccwg-accountability-supp-proposal-work-stream-1-recs-23feb16-en.pdf
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Achieving certain levels of performance, as well as security.
Making their decisions for the benefit of the community and not in the interest of a
particular stakeholder or set of stakeholders or ICANN the organization alone.

15 Having reviewed and inventoried the existing mechanisms related to staff accountability,
areas for improvement include clarifying expectations from staff, as well as establishing
appropriate redress mechanisms. The CCWG-Accountability recommends as part of its Work
Stream 2:

e The CCWG-Accountability work with ICANN to develop a document that clearly
describes the role of ICANN staff vis-a-vis the ICANN Board and the ICANN community.
This document should include a general description of the powers vested in ICANN staff
by the ICANN Board of Directors that need, and do not need, approval of the ICANN
Board of Directors.

e The CCWG-Accountability work with ICANN to consider a Code of Conduct,
transparency criteria, training, and key performance indicators to be followed by staff in
relation to their interactions with all stakeholders, establish regular independent (internal
and community) surveys and audits to track progress and identify areas that need
improvement, and establish appropriate processes to escalate issues that enable both
community and staff members to raise issues. This work should be linked closely with
the Ombudsman enhancement item of Work Stream 2.

Possible areas for cooperation in WS2

e Ombudsman
e Transparency (esp Whistleblower issues)
SOAC Accountability

THOUGHTS RE PROCESS TO KICK OFF DISCUSSION

A first meeting to brainstorm perspectives and a work plan outline
Seems there are two key tasks, related to the two bullet points above in Para 15.
On the first bullet point, the group could do an online brainstorm for how this could look
and then collectively wrangle our way to a first draft text

e On the second bullet point, we could have a meeting where we get a presentation from
ICANN on what they do re the second, and then reflect on that and decide what we’d like
to see done / changed


https://community.icann.org/display/WEIA/Ombudsman
https://community.icann.org/display/WEIA/Transparency
https://community.icann.org/pages/viewpage.action?pageId=59643284

