
Minutes of Meeting 
 

MEAC-SWG Call 2 – Wednesday 22 June 2016 
 
 
The second call for MEAC-SWG took place on Wednesday 22 June 2016 at 11.00 – 12.00 UTC. The call 
had 20 members and observers of the MEAC-SWG, and 3 ICANN staff members. 
 
On the Call we had Walid Al-Saqaf (Chair), Hamza Ben Mehrez (Vice-Chair), Ahlam Abu Jadallah, 
Abdelhamid Al Abbadi, Aicha Jeridi, Hanna Kreitem, Manal Ismail, Michael Oghia, Rao Naveed Bin Rais, 
Wajdi Garali, Adeel Sadiq, Chokri Ben Romdhane, Dhouha Ben Youssef, Houda Belkassem, James Quirk, 
Noha Fathy, Zied Bouziri, Mohamed Majdoubi, Rafik Dammak, and Zahr Bou-Ghanem. And from ICANN 
Staff, we had Baher Esmat, Milena Timurcuoglu, and Fahd Batayneh. 
 
We had one noted apologize from Farzaneh Badii. 
 
The agenda for the call included 
 

1) Welcome; 
2) A word on the importance of aligning the SWG with ICANN's mandate; 
3) Work Modalities, Online Working Space, and Division of Labor; 
4) Timeline; 
5) Frequency of Calls and Day/Time; and 
6) AoB 

 
Welcome 
 
This was the first call for the WG with the Chair and Vice-Chair seated. The Chair welcomed the 
attendees, and thanked them for their time and interest in the work of the MEAC-SWG. 
 
A word on the importance of aligning the SWG with ICANN's mandate 
 
The Chair emphasized the importance of keeping the strategy in line with ICANN’s mandate and remits. 
ICANN Staff did explain that there were some other areas that touch upon ICANN’s work, and gave 
examples of Human Rights and ICANN’s Bylaws, Privacy and WhoIS, dedicated Civil Society Engagement, 
and others. 
 
Work Modalities and Division of Labor 
 
The Chair indicated that the achieving the objective in producing the strategy document is best achieved 
by working simultaneously on two tracks: 
 
Track 1) Assessing the work of the last ME-SWG (2013-2016) to build on its achievements, identify 
challenges, indicate required additions/changes (e.g., adding Turkey) and suggest recommendations. 
Track 2) Studying the ICANN 2016-2020 Strategic Plan and using it as a basis in developing the MEAC-
SWG document. 
 



There was an overall general consensus on the two parallel tracks.  
 
In terms of work modalities and division of labor, it was suggested that the group could form two groups 
possibly with two active members as leads to cover one of the above tracks. There was agreement that 
members could participate openly in either or both tracks and the leads would help coordinate and 
streamline the input from each track into the strategy document through active shaped through 
discussions on the mailing lists and shared documents as the need arises (such as working in sub-groups) 
and in a flexible way that allows all members to contribute actively.  
 
Online Work Space 
 
On the working space, ICANN Staff shared that the online space is public and is for anyone to access. 
Members of the WG can also edit the page once they receive access privileges. ICANN Staff will edit the 
working space when required, and WG members are encouraged to make any suggestions to improve 
the look-and-feel of the working space; if any. 
 
Timeline 
 
The Chair and Vice Chair worked with ICANN Staff on developing the below tasks timeline, which was 
shared and approved by consensus during the call: 
 

Timeframe Task 

6-17 June 

* Introductions 
* Setting the wiki page and mailing list 
* Electing a Chair and Vice Chair 
* First group call 

18-30 June 

* Define work modalities 
* Conclude Timeline of the work in-hand 
* Agree on the frequency of calls 
* Sharing information on the 2013-2016 ME Strategy 
* Define an initial template of the strategy document 

1 July – 30 September 

* Review and Asses the 2013-2016 ME Strategy; i.e. what 
worked, and what needs to be refined 
* Use the ICANN 2016-2020 Strategic Plan as a key basis 
* Work on the first draft strategy document 

1-14 October * Issue the draft strategy for community feedback 

15 – 28 October 
* Discuss community feedback received with the MEAC-SWG 
* Incorporate relevant feedback in the strategy document 

29 October – 4 November * Finalize the strategy document 
 
While being aggressive, those on the call were ready for the challenge. It was agreed that those who 
could not participate in the call could give feedback on the timeline through the mailing list by Saturday 
25 June at 23.59 UTC.  
 



Strategy Template  
 
It was noted during the call that the Chair, Vice-Chair, and Facilitator will work on an initial template 
document for the strategy and share it with the WG to elicit feedback and contributions. It was 
emphasized that the template is modeled on the earlier strategy document and is preliminary to get the 
ball rolling. It can certainly be modified as needed based on members’ feedback.  
 
Frequency of Calls and Day/Time 
 
After deliberations and debates, there was a general consensus that having a fixed date and time for the 
WG’s bi-weekly calls was the best option. If extra calls are required, it was agreed that a call can be 
arranged in due time. 
 
The group also agreed to have a call next week (week of 27-30 June 2016) as the week after next will be 
a public holiday in the region (Eid ul-Fitr Holiday). 
 
It was agreed that the facilitator will circulate two Doodle Polls; one for next week’s call, and another for 
the fixed day/time bi-weekly calls starting from the week of 11-15 July 2016. 
 
Other Business 
 
There was a discussion on having a get-together for group members attending ICANN 56 in Helsinki. 
From ICANN Staff, Baher Esmat will be attending ICANN 56, and he requested those attending the 
meeting to write to him off list to set a date and time for those in Helsinki to get-together. 
 
MEAC-SWG members and observers attending ICANN 56 in Helsinki and would like to join the get-
together meeting are encouraged to write to Baher Esmat at baher [dot] esmat [at] icann [dot] org. 


