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Introduction 
 
As required by the Middle East and Adjoining Countries-Strategy Working Group (MEAC-SWG)            
charter, the group is mandated to issue a report every six months that measures its               
performance against the criteria specified in the charter. To fulfill this task, a number of working                
group (WG) members volunteered to help assess its performance during the first six months (1               
July 2016 – 31 December 2016), and produced this report, which has been approved by the                
members through rough consensus. 
 
The report reviews the performance of the group based on the deliverables stated in the charter,                
in addition to other subjective items identified by the charter and measured by the group through                
a performance survey sent out to all members and observers. The first section of the report                
examines the achievements in relation to the required deliverables, the second part analyzes             
the performance survey and its results, while the third and fourth sections include the conclusion               
and recommendations, respectively. 
 
Deliverables 
 
The MEAC-SWG has fulfilled all required deliverables as stipulated in the charter, namely: 
 
1. A three-year strategic plan 
 
The three-year strategic plan was developed in a transparent, bottom-up process, and was             
deliberated extensively by members of the group. It was published publicly and received             
comments from the broader Internet Corporation for Assigned Names and Numbers (ICANN)            
community. After taking those comments into account, the final strategy document was formally             
approved by the group by rough consensus on 9 December 2016.  1

 
2. Implementation plan 
 
An implementation plan for Year 1 was prepared by ICANN staff and deliberated extensively              
before being approved by rough consensus on 30 December 2016. 
 
3. A review mechanism for the implementation of the strategic plan 
 

1 It also reflects the three pillars of ICANN’s technical engagement strategy as well as the ICANN 
Strategic Plan for fiscal years 2016 – 2020. 
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https://community.icann.org/download/attachments/59642230/H1%20FY17%20MEAC%20Strategy%20Review%20-%20FINAL.xlsx?version=1&modificationDate=1489561875000&api=v2
https://www.icann.org/news/blog/the-three-pillars-of-icann-s-technical-engagement-strategy?__prclt=Tlkxovxp


A review mechanism was suggested by MEAC-SWG Chair Walid Al-Saqaf, and was approved             
by rough consensus in February 2017. 
 
4. A regularly updated wiki page 
 
ICANN staff has maintained and updated a formal public wiki page with all the required               
information, including documents and archived messages, teleconference calls recordings, and          
discussions. 
 
5. A framework for executing the strategy 
 
The strategy execution framework was properly formulated within the strategic plan itself, and             
included a timeline and action plan. 
 
6. A special matrix for keeping track of the activities in countries experiencing instability 
 
On 25 January 2017, ICANN staff first published an implementation plan review spreadsheet             
containing a matrix that keeps track of implementation plan activities in all countries, including              
countries facing instability issues – namely Afghanistan, Iraq, Libya, Somalia, Syria, and            
Yemen. This document is subject to regular updates to reflect progress of the various activities               
outlined in the implementation plan. 
 
Performance Survey 
 
In an effort to measure the performance of the working group on subjective items mentioned in                
the MEAC-SWG charter, WG members and the chair initiated a performance review survey. The              
survey questions were formed through a collaborative, bottom-up process, and approved by the             
WG members. The survey was then disseminated to all members and observers of the group.               
The responses to the survey were based on the experiences of the members and observers               
with regard to the group’s work in relation to the following items: reflecting the multistakeholder               
model, transparency, engagement, working methods, group outcomes, implementation, and         
respecting the bounds of the mission and scope. The survey was prepared and published by               
WG member Michael J. Oghia on 22 February 2017 and closed on 3 March 2017. 
 
Survey Results 
 

● 17 MEAC-SWG members and observers took the survey out of a total of 54 members               
and observers. The response rate was 31.48% (based on the number of responses             
divided by the total number of members and observers listed on the MEAC-SWG             
community page ).  2

2 See: https://community.icann.org/pages/viewpage.action?pageId=59642230. 
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● 35.3% of the responses were from respondents who indicated that they hail from the              

technical community. 
 

● Every stakeholder group was represented, and the MEAC represented countries          
included: Egypt, Iran, Jordan, Lebanon, Pakistan, Palestine, Tunisia, and Turkey. 

 
● All 17 participants indicated that they clearly understood the mission as defined in the              

MEAC-SWG charter. 
 

● 16 participants (94.1%) indicated that they are completely or mostly satisfied with the             
group's outcomes so far. 

 
● 15 participants (89.7%) said the group worked either completely or mostly in a             

multistakeholder bottom-up manner, not a top-down fashion. 
 

● At least 8 of the participants said the tasks of the individual focus areas of the strategy                 
were totally sufficient to achieve the overall mission of the working group.  

 
● 1 participant said that the tasks of focus area one of the strategy were mostly insufficient                

to achieve the overall mission of the working group, while 2 participants said that the               
tasks of focus areas two and three of the strategy were mostly insufficient to achieve the                
overall mission of the working group. 

 
● 16 participants said the group was either completely or mostly open and transparent. 

 
● There was less consensus regarding the question: "How well are you aware of the              

strategy's activities, who is implementing them, and the stakeholders targeted or           
involved?" 6 of the survey respondents said that they were completely aware, five mostly              
aware, 5 somewhat aware, and one totally unsure. A total of 6 participants indicated that               
they were silent members, of which 3 said that officially communicating in English limited              
their engagement in a small way, while one participant said it limited his/her engagement              
in a moderate way. 

 
The full results of the survey (with all names or identifying information redacted) are found as an                 
annex to this document as well as a PDF on the MEAC-SWG community page. 
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Conclusion 
 

● The MEAC-SWG has fulfilled all of the required deliverables as stipulated in the charter. 
 

● With regard to the performance of the group in relation to reflecting the multistakeholder              
model, transparency, engagement, working methods, group outcomes, implementation,        
and respecting the bounds of the mission and scope, we conclude from the received              
results of the performance survey that, overall, the MEAC-SWG has stayed within the             
requirements of the charter. We should re-emphasize here, however, that only 31.48%            
responded to the survey, which could suggest lower than expected engagement. It            
should also be noted that less consensus was noticed with regard to the awareness of               
the implementation activities and the stakeholders involved. 

 
Recommendations 
 

1. The MEAC-SWG should investigate the reasons for having inactive members and work            
toward spurring more engagement from the current members and observers.  

 
2. The MEAC-SWG should consider a charter amendment to admit new active members            

that could support those members who have been doing most of the work. The              
amendment could create some new roles that may be defined within the charter and              
assigned based on rotations (for finite periods) in order to give the opportunity to all               
members to take an active role. For example, roles may be created for taking the lead                
within each stakeholder group, heading call meetings, conducting a performance review,           
creating a survey, coordinating with ICANN staff, etc. 

 
3. The MEAC-SWG should attract more engagement and new contributors, as well as pay             

attention to diversity balance in terms of stakeholder, country, gender, and age. The WG              
should also help new contributors get more actively involved in the group’s work.  

 
4. Among other means, the MEAC-SWG should take advantage of annual and regional            

ICANN meetings to invite new contributors to join the WG. 
 

5. The MEAC-SWG should find ways to raise awareness among the group of the             
implementation activities and the stakeholders involved. 

 
6. One of the strategies to attract more contributors or observers to the MEAC-SWG is to               

create incentives for new contributors to join the working group, whether they are from              
stable countries or those experiencing instability. 
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7. The MEAC-SWG should map the local issues and context of each country before adding              
new members to the WG in order for it to operate more efficiently. 

 
8. The MEAC-SWG should share simple statistical information about the group itself (such            

as an infographic), including distribution based on gender, participants’ level of           
engagement (active, inactive, etc.), age groups, represented countries, etc. 

 
9. The MEAC-SWG wiki should have a “resources” section where relevant local content            

and resources provided by ICANN can be linked. Members and observers of the             
MEAC-SWG would then be able to recommend the content in this new section. 

 
10. If resources allow it, the MEAC-SWG should publish its documents in relevant regional             

languages in order to attract more participants. This may depend on whether the wiki              
platform supports different languages or at least some of them or not, as well as the                
availability and willingness of WG members to translate the documents. 
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Appendix I: 1 July - 31 December 2016 Review Survey Results 
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