Milena Timur:hello everyone

Aicha Jeridi Chebbi:hi everybody :)

Walid Al-Sagaf:Hello all and welcome

Hamza Ben Mehrez:Welcome Everybody :))

Hamza Ben Mehrez:Aicha, | see you are the first to join, active as usual !

Aicha Jeridi:yes, sure )

Michael Oghia:Hi everyone, I'm here now

Aicha Jeridi:welcome

Milena Timur:@AIl, please make sure that the mic of your phone/ computer/ laptop is muted - thank
you

Manal Ismail:Hello everyone :) I!

wajdi:Hi all, ch

Manal Ismail:yes we can hear you ..

Abdelhamid AL Abbadi:hello all , hope all is well

Hamza Ben Mehrez:Yes it is fine Walid

Ahlam Abu-Jadallah:Hello everybody

Adeel Sadig:Aslam o alaiqum

Hamza Ben Mehrez:Thanks a million welid!

Fahd Batayneh:ALL, please MUTE your line if you are not speaking into the call

Noha Fathy:Bonjour everyone

Hamza Ben Mehrez:Thank you fahd for the clarification!

Abdelhamid AL Abbadi:Thank you Fahd

Aicha Jeridi:thank you Fahd :)

Aicha Jeridi:great Walid :)

Aicha Jeridi:we cant hear Rafik

Milena Timur:I've ummuted Rafik

Rafik:problem with AC

Rafik:I understand about the idea of having subgroups as followed in several working groups but there
is overhead to get them coordinated and then to get everyone to agree on their deliverables when
shared with the whole WG

Rafik:I would think that some active members will take the lead in each subgroups and pushing to
make progress

Hamza Ben Mehrez:Yes, we can ...

Ahlam Abu-Jadallah:And to make these subgroups according to the experience of the members

Adeel Sadiq:+1 Naveed

Hamza Ben Mehrez:yes we can go ahead Aicha!

MAJDOUBI Mohamed:+1 Rafik

Chokri Ben Romdhane:hi freinds

Abdelhamid AL Abbadi:agree with Manal

Aicha Jeridi:yes exactly

Hamza Ben Mehrez:+1 Aicha

Aicha Jeridi:yes Walid it sounds good

Manal Ismail:Yes Walid, sounds good ..

Hamza Ben Mehrez:l 'm sorry | coudn't connect to my audio....

Milena Timur:@Hamza Ben Mehrez: could you please provide your number, I'll give a try to a dial out
from AC room

Hamza Ben Mehrez:At a later stage Fahd will share the template with the working group...

Michael Oghia:Looks good to me



Ahlam Abu-Jadallah:Its looks good

Rafik:we can adapt the plan when needed. looks quite agressive :)

Naveed:l would like to have more details for the period July 01 - September
30

Hamza Ben Mehrez:Naveed is asking a question...

Fahd Batayneh:@Naveed, in simple terms, this is the period where we will work on the strategy
document.

Naveed:Sure

Aicha Jeridi:we cant hear you hamza

Aicha Jeridi:Walid regular is fine, but in need we can arrange additional calls

Hanna Kreitem:yes, that is better

Rafik:a lof of work should be done in the mailing list and also collaborative tool like google doc

Houda Belkassem:+1 Aicha

Hamza Ben Mehrez:| think having biweekly call is better, this will allow people to plan better and to
have more people joining...

Ahlam Abu-Jadallah:+1 Hamza

Ahlam Abu-Jadallah:biweekly will give the members enoguh time to read , add comments, and have
feedback

Manal Ismail:+1 Rafik

Adeel Sadiq:| think on demand calls are better throughout. It can be after a week or two. maybe we
don't have anything to discuss after 1 week. or maybe we need 3 calls in a week. who knows how it
turns out

Manal Ismail:+1 Baher

Hamza Ben Mehrez:+1 Baher

Aicha Jeridi:+1Baher

Adeel Sadig:Can we please have no meeting during ICANN 567?

Aicha Jeridi:we can access the recording after the meeting @adeel

Fahd Batayneh:@Adeel, the week after ICANN 56 is Eid holidays

Fahd Batayneh:And this would mean no call for 3 weeks.

Adeel Sadiqg:oh. Eid holidays. totally forgot

Baher:those will be in Helsinki next week please email me off list and we can arrange for a meeting

Ahlam Abu-Jadallah:ya, it will be a good idea to have a face-to-face meeting through MEAC-SIG too for
those who will attend it

Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:

Hanna Kreitem:

Hanna Kreitem:.

Hanna Kreitem:

Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:.



Hanna Kreitem:.

Hanna Kreitem:.

Hanna Kreitem:.

Manal Ismail:Maximize work on mailing list ..

Rafik:the helsinki schedule is quite busy too.

Hamza Ben Mehrez:Please Read the 2013-2016 Strategy Document....

Hamza Ben Mehrez:as well as Read ICANN's 2016-2020 Strategic Plan....

Hamza Ben Mehrez:Thanks a million Fahd

Aicha Jeridi:yes sure

Aicha Jeridi:thanks Fahd, Walid

Michael Oghia:No, but thank you for this. | have to go. Talk soon!

Noha Fathy:l am sorry the network is terrible and | couldn't follow all the dicussion

Noha Fathy:Terrible at my end*

Hamza Ben Mehrez:l m sorry | was not able to speak to you, will make sure next time, thank you.
Noha Fathy:Thanks everyone

Jim Quirk:(early here in Washington, too :)

Hamza Ben Mehrez:l m very honored and thrilled to have spoke to you, cheers champions!
Abdelhamid AL Abbadi:Thank you all

Houda Belkassem:Thank you all

Manal Ismail:Thanks everyone ..



