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Meeting Objectives T Constituency Travel

The objectives of this meeting are:

A

T

o Do o o I

Provide an Overview of the New Travel Provider
Transition

Introduce FCM Tr av e | Sol uti ons,
Provider

Provide the ICANN FCM Travel Program Details
Review Your FCM Regional Office Details
Review Your Travel Program

Review the Online Demo of the Travel Portal

Review Next Steps, Questions and FAQs
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ICANN Travel Services Program Updates

v, In an effort to improve Travel Services we conducted the following
activities:
v, Searched for a vendor with new solutions and different
approaches to improve our travel program

v, Focused on finding ways to make travel bookings a global and
more efficient process

v, Conducted the Request For Proposal process

v, Invited many travel management companies to participate



What were we looking for in a Travel Provider?
)
ATreats all travelers with personalized service
Service ANeed a TMC that provides excellent education/engagement
Oriented Y,

ANeed a TMC that is transparent in providing travel options
Cost AFind a balance b/w Travel Policy vs. Personal Preference

Conscious

ANeed a TMC with suitable tools tlhat can
independent style (online, phone and email)

\ISlii[o]=B A TMC must provide service wherever ICANN is located to enable

Delivery reaching stakeholders in languages and business hours of their region.

Platforms




Why we Selected FCM

v, We selected a vendor that will help make the ICANN travel program
global while still providing personalized and white glove service/feel

v, FCM is the right place for our travel needs

v, FCM has a full range of services that will help us grow our travel
program
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FCM

Overview

$6 6500+

billion staff
turnover worldwide
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