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Scope of Work

ITEMS	shall	conduct	an	independent	 review	of	the	At-Large	
Community	as	mandated	by	ICANN	Bylaws,	to	assess	 effectiveness	 of:

(1) improvements	 resulting	 from	recommendations	 from	the	previous	
Review,

(2) components	of	the	At-Large	 Community	– ALAC,	Regional	At-Large	
Organizations	 (RALOs)	and	At-Large	 Structures	 (ALSes)	 in	
accordance	with	the	ICANN-provided	 objective	and	quantifiable	
criteria

The	last	review	 focused	primarily	on	the	ALAC.	While	the	current	
Review	will	cover	all	components	 of	the	At-Large	 Community,	 the	
primary	focus	will	be	on	the	structures	 not	covered	by	the	last	review	
(i.e.	RALOs	and	ALSes).
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Roadmap for At-Large Review: Community-facing

Apr

Appoint 
Independent 

Examiner

May

Launch 
Review

Jun-Jul

Interviews; 
community 

surveys
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Oct

Preliminary 
Findings

Nov

Draft 
Report for 

WP

Jan

Draft 
Report for 

Public 
Comment

Mar

Final 
Report for 

WP

Final 
Report

ICANN56

ICANN57

Review plans continuously aligned with community workload and 
flexibility to accommodate extensions, when necessary. 
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Roles and Responsibilities
Review	Working	

Party
•Perform	self-
assessment

•Assist	with	tailoring	
review	
methodology

•Assist	with	
outreach	and	
engagement

•Input	into	data	
collection	– online	
assessment	and	
Interviews

•Provide	clarification	
and	factual	
corrections

•Prepare	Review	
Implementation	
Plan

•Assess	effectiveness	
of	prior	review	
improvements

•Review of	
documents,	records

•Observe	
proceedings

•Develop	and	
conduct	surveys

•Conduct	interviews
•Prepare	report
•Engage	with	
stakeholders	for	
clarification	and	
correction

•Oversight
•Scope	of	review
•Selection	of		
Independent	
Examiner

•Progress/process	of	
Review

•Accept	Report*
•Approve	Plans*

Independent	Examiner MSSI	Staff

•Run	competitive	
bidding	process

•Monitor	timeline	
and	resources

•Support	review
•Support	outreach	
and	engagement

•Manage	report	and	
public	comment	
process

Policy	staff:
•Prepare	Review	
Implementation	
Plan

OEC

*Prepare	
Recommendations	for	
Board	Action

Independent	
Examiner
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VS

• Working Party as voice of the 
community

• Well-organized and focused 
approach

• Public comment format –
structured around each draft 
recommendation

• Catalogue of comments (formal 
and informal) & disposition

• Feasibility Assessment & 
Prioritization of 
Recommendations

• Ongoing dialogue & updates –
GNSO community and Board

Worked Needed Improvement

• Timeline to reflect community 
workload

• Structural considerations – clarity 
around what was & was NOT 
included

• Fact based findings
• Clarity of recommendations
• Survey – “360” name; survey 

before interviews
• Engagement of community

Lessons Learned: GNSO Review
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Aim of the Review
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To	assess	effectiveness	of:		

(1) improvements	resulting	from	recommendations	from	the	
previous	Review,	

(2) components	of	the	At-Large	Community	– ALAC,	Regional	At-
Large	Organizations	(RALOs)	and	At-Large	Structures	(ALSes)	in	
accordance	with	the	ICANN-provided	objective	and	
quantifiable	criteria.



Methodology: data collection & analysis
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Final report & 
recommen-
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Our Consultant Team will conduct its online survey to targeted respondents and 
organizations using a custom developed, Google Forms-based survey tool. This tried and 
tested, robust, highly versatile and easy to use tool has many advantages. For respondents, it 
has the advantage of being easily accessible across all operating systems and devices 
connected to the Internet, fixed and mobile. We will discuss the survey questionnaire with 
ICANN before distribution.

A prototype questionnaire with a few sample questions can be viewed at 
http://goo.gl/forms/Y3lm2fYUqu

The extrapolation of results from the survey will serve to highlight and cross analyse opinions 
expressed and information gathered in a number of ways, e.g. within a single respondent 
category or across several respondent categories, geographically or according to other 
variables such as the size of the organization represented by the respondent, type of 
engagement within ICANN etc. 

In addition to a detailed factual report, the results of the survey will be presented using a 
variety of formats including tables, charts, graphs and maps. 

Design and Implementation of Global Survey
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Communication and Contact Databases



Useful	Resources	
1. At-Large web site - https://atlarge.icann.org/

2. Icann.org: 
ü Organizational Reviews - https://www.icann.org/resources/reviews/org

ü At-Large Review https://www.icann.org/resources/reviews/org/alac
3. At-Large Review wiki:

ü Current Review -
https://community.icann.org/pages/viewpage.action?pageId=51417955

ü Last Review  -
https://community.icann.org/pages/viewpage.action?pageId=52891703

3. Introduction to ICANN Reviews (video) -
https://www.youtube.com/watch?v=yhcXQN1ySWY

4. FAQs (to be posted); Tool for Formulation of Useful 
Recommendations (see next slide)

5. GNSO Review information 
ü https://www.icann.org/resources/reviews/org/gnso

ü Community wiki -
https://community.icann.org/display/GR2/GNSO+Review+2014+Home


