New gTLD Subsequent Procedures
Project Plan




Condensed Project Plan

ID Task Task Name Duration ‘Star‘t Finish Predecessors Februarﬁ 21 July ‘ 01 January‘ 11 June 21 Novemd 01 May ‘ 11 October‘ 21 March ‘ 01
Mode 16-0301-06/17-0802-11118-0104-0420-0605-0921-1106-0224-0410-0725-09/1 1-1226-0214-0530-0
1 - Prepare Issue Report 162 days Wed Tue | p— |
08-07-15 08-03-16
10 [El Initiate PDP 46.21 days Tue Wed [ |
Operations 01-03-16 04-05-16
14 - Support WG 89.13 days Tue Wed [ —— |
Meetings 23-02-16 29-06-16
33 - Misc WG Activities 21 days Mon 18-04-1 Tue 17-05-16 (]
37 E‘E - Overarching 82 days Mon Fri 12-08-16 o
Issues/Topics 18-04-16
48 = Track 1 - Overall 126 days  Fri 12-08-16 Mon 37 1
Process 20-02-17
63 - Track 2 - 176 days Fri 12-08-16 Mon 37 I T
Legal/Contractual/Re 01-05-17
84 - Track 3 - String 176 days Fri 12-08-16 Mon 37 I 1
Contention, 01-05-17
Objections &
98 - Track 4 - IDNs & 116 days  Fri 12-08-16 Mon 37 /1
Universal 06-02-17
Acceptance/SSR and
108 - Phase 2: Continu-ed 45 days Mon Mon 98,48,84,63 e
Work on 01-05-17 03-07-17
Dependency Driven
Subjects (CCT-RT,
external efforts)
121 F-j - Initial Report 127 days Mon 03-07-1 Wed 27-12-1 | ——
126 - Final Report 162 days Fri 17-11-17 Tue 03-07-18 | ——
Task Inactive Summary I I External Tasks
Split Manual Task 1 I External Milestone <
Milestone L 2 Duration-only Deadline L 4
Project: APOIICy Development Ne Summary 1 Manual Summary Rollup = Progress
Date: Fri 13-05-16
Project Summary i I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only




Key Questions/Assumptions for Work Plan Design

1. Should the group divide into sub groups that run concurrently? If so,
how many sub groups can be realistically run concurrently?

2. Are there any concerns or suggestions on the way the subjects are
grouped and/or sequenced?

3.  How should the inputs from the CCT-RT be taken into accountby this
WG (e.g., dependency for initiating versus concluding work on
subjects of high interest)

4. Other questions/assumptions?




