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Introduction to the Outreach & Engagement

The ALAC Subcommittee on Outreach and Engagement (O&E) develops 
strategies

● to reach out to new potential members of the At-Large Community 
(Outreach) and 

● to engage new and existing members of the At-Large Community 
(Engagement)

to continue to fulfill At-Large and ALAC’s role in ICANN activities. 

This Subcommittee will work with the At-Large Community to ensure such 
strategies are implemented successfully.
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Ongoing work being done by the O&E

● Similiar to the requirements for the Community Regional Outreach Pilot 
Program (CROPP)-FY16 , the proposed CROPP FY17 requires an updated 
Outreach Strategic Plan for each RALO. 

Each RALO's Outreach Strategic Plan should explain its FY17 outreach 
goals and planned expectations so that any selected CROPP activities 
can be coordinated with the appropriate ICANN Global Stakeholder 
Engagement teams.

● These plans must also be approved by the ICANN’s regional Global 
Stakeholder Engagement.

● If any RALO wants to apply for CROPP in mid July 2016, it is important to 
have approved plans in place by June 30 2016 before proposals can be 
filed in time for mid July 2016.

A

https://community.icann.org/display/croppfy16
https://community.icann.org/display/croppfy16
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LACRALO Draft Outreach Strategy for FY17
● A key focus of LACRALO’s outreach strategy will be getting organisations to become accredited At-

Large Structures (ALSes) from the 12 out of 33 countries in the Latin American and Caribbean (LAC) 
region that do not have any ALSes. These countries are noted on the LACRALO Dashboard at http://bit.
ly/lacralo-dashboard)

● The LACRALO’s members from the Outreach and Engagement SC will be maintaining an outreach 
calendar at http://bitly.com/LAC-Outreach-Calendar  to track possible ICT and IG events in those 
territories without ALSes and regional IG events where persons and/or possible ALSes from those 
territories are likely to attend. This calendar will be used to identify possible events for CROPP 
proposals.

Draft LACRALO Outreach Strategy for FY17 : https://community.icann.org/x/TgmOAw  

http://bit.ly/lacralo-dashboard
http://bit.ly/lacralo-dashboard
http://bit.ly/lacralo-dashboard
http://bitly.com/LAC-Outreach-Calendar
https://community.icann.org/x/TgmOAw


   |   6

Draft LACRALO Outreach Strategy for FY17 
(continued)● Furthermore, the LACRALO members of the Outreach and Engagement SC will survey possible 

individuals and/or organisations that would be At-Large candidates in those countries without ALSes. 
Other ICANN stakeholders (GAC, ccNSO, Fellows) in territories without ALSes would also be consulted 
to find suitable At-Large candidates.

● Once a sufficient number of individuals/groups are identified, attempts would be made to contact such 
individuals to invite them to several conference calls to share information about DNS basics, ICANN 
and ICANN At-Large so that such individuals/groups can join At-Large and/or participate in 
opportunities offered by ICANN such as the Fellowship programme, the Nextgen programme and 
applying for ICANN positions via the Nomcom.

● As a pilot program for FY17, the ICANN LAC Strategy will fund two outreach F2F events in the LAC region 
(one in Latin America, one in the Caribbean) in countries without At-Large Structures. The LACRALO 
leadership, in coordination with the LAC Global Stakeholder Engagement, will use the Outreach and 
Engagment SC's survey data of possible At-Large candidates in countries without ALSes to select which 
countries will have the F2F events. Additional Ideas for the planning of such events can be found on the 
LACRALO wiki at https://community.icann.org/x/Aa7hAg .

Draft LACRALO Outreach Strategy for FY17 : https://community.icann.org/x/TgmOAw  

https://community.icann.org/x/Aa7hAg
https://community.icann.org/x/TgmOAw
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LACRALO Dashboard 

Screenshot of LACRALO Dashboard (http://bit.ly/lacralo-dashboard )

http://bit.ly/lacralo-dashboard
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LAC Outreach Events Calendar

Screenshot of Latin American and Caribbean Regional At-Large Outreach Events Calendar http:
//bitly.com/LAC-Outreach-Calendar

http://bitly.com/LAC-Outreach-Calendar
http://bitly.com/LAC-Outreach-Calendar
http://bitly.com/LAC-Outreach-Calendar
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Spreadsheet to track possible At-Large candidates

Screenshot of Spreadsheet used by LACRALO members of the O&E to survey possible At-Large 
candidates in the 13 countries without ALSes
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Spreadsheet to track possible At-Large candidates

Screenshot of Spreadsheet used by LACRALO members of the O&E to survey possible At-Large 
candidates in the 13 countries without ALSes
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Spreadsheet to track possible At-Large candidates

Screenshot of Spreadsheet used by LACRALO members of the O&E to survey possible At-Large 
candidates in the 13 countries without ALSes
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Ongoing Work done by the O&E

● Submitted a proposal to the At-Large Finance and Budget SC for access by 
RALOs for funding of local engagement activities:  

“Opportunities exist for At-Large members to do local outreach and engagement about ICANN and ICANN 
policy related issues. The local activities can include  local presentations, brown bag lunch topics, local  
business persons presentations i.e., Kiwanais, Rotary, Professional Women’s  University Groups, Chamber of 
Commerce and more. These local groups at the grassroots are looking for professional speakers on a weekly 
basis and rely on local experts on various topics. They open up opportunities for speaking engagements at 
minimum cost.

The ALAC requests that each of the five At-large Regional At-Large Organizations (RALO’s) are given access 
up to $2,000 each for targeted local discretionary funds to permit the local travel, luncheons, displays, 
graphic and promotional Facebook/Twitter graphics.

For complete transparency and proper oversight, all RALO budget requests will be reviewed through a 
process defined once funding is approved.”

https://community.icann.org/display/atlarge/At-Large+FY17+Budget+Development+Workspace
https://community.icann.org/display/atlarge/At-Large+FY17+Budget+Development+Workspace
https://community.icann.org/display/atlarge/At-Large+FY17+Budget+Development+Workspace
https://community.icann.org/display/atlarge/At-Large+FY17+Budget+Development+Workspace
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Ongoing Work done by the O&E

● Ongoing collaboration and participation in ICANN's Civil Society approach. 
Our key concerns continue to be:
○ ensuring that the messaging/marketing  towards civil society is 

inclusive towards civil society becoming a member of At-Large, as well 
as the NCSG

○ coordination with GSE on possible IG/ICT events that would benefit 
with an At-Large Presence to assist with outreach.

● Work on Outreach and Engagement activities to take place during ICANN56

● Expand the Analysis of the ICANN Fellowship  Program to other 
stakeholders such as GAC and ccNSO. 

https://community.icann.org/display/gsecivilsoc/Civil+Society+Home
https://community.icann.org/display/atlarge/Analysis+of+ICANN+Fellowship+Programme
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At-Large Fellowship Analysis
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For More information

● ALAC Subcommittee on Outreach and Engagement Wiki : http://bitly.
com/Outreach-Engagement

● Work being done by the Outreach & Engagement SC :
https://community.icann.org/x/dIzbAQ 

● Outreach and Engagement Documents :
https://community.icann.org/x/L61YAw 

● Community Regional Outreach Pilot Program (CROPP)
https://community.icann.org/display/croppfy16 

Anyone interested in reaching out to persons to join the At-Large
Community and getting existing At-Large Community members more engaged
in At-Large activities is welcome to join and participate in this 
Outreach and Engagement SC by emailing At-Large Staff at 
staff@atlarge.icann.org

http://bitly.com/Outreach-Engagement
http://bitly.com/Outreach-Engagement
http://bitly.com/Outreach-Engagement
https://community.icann.org/x/dIzbAQ
https://community.icann.org/x/dIzbAQ
https://community.icann.org/x/L61YAw
https://community.icann.org/x/L61YAw
https://community.icann.org/display/croppfy16
mailto:staff@atlarge.icann.org
mailto:staff@atlarge.icann.org

