Draft Work Plan — new gTLD Auction Proceeds Drafting Team — 28 March 2016

Action

Target Date

Whom

Status / Notes

Develop a set of key milestones
for DT

31 March 2016

DT Leadership & Staff

First draft produced

Review public comments and
identify items which should be
considered in relation to the
development of the Charter

31 March 2016

Erika Mann, Russ Mundy

Template provided to Erika and
Russ on 21 March

Provide briefing note on legal
and fiduciary constraints (i.e.
applicant guidebook, applicable
law etc.) that would need to be
taken into account by the DT and
subsequent CCWG.

31 March 2016

Samantha Eisner

Identify key questions for
different sections of the charter
and circulate these to the mailing
list to stimulate discussion and
input

31 March 2016

Staff

DT Meeting #3 — draft agenda:

e Discuss review of public
comments

e Review briefing note on legal
and fiduciary restraints

e Assign sections of charter to
volunteers to develop draft
language and/or identify
further key questions

31 March 2016

All




DT Meeting #4 — draft agenda:

Discuss and review input on

key questions for different
sections of the charter
Discuss and review draft
language for different
sections of the charter

14 April 2016

All

DT Meeting #5 — draft agenda:

Continue discussion and
review of input on key
questions for different
sections of the charter
Continue discussion and
review draft language for
different sections of the
charter

28 April 2016

All

DT Meeting #5 — draft agenda:

Continue discussion and
review of input on key
questions for different
sections of the charter
Continue discussion and
review draft language for
different sections of the
charter

12 May 2016

All




DT Meeting #6 — draft agenda:

e Finalize discussion and
review of input on key
questions for different
sections of the charter

o Finalize discussion and
review of draft language for
different sections of the
charter

26 May 2016

All

DT Meeting #7 — draft agenda:

o Sign off on draft CCWG
Charter for submission to
ICANN SO/ACs

e Agree on specific questions
or issues that will require
input from ICANN SO/ACs, if
any

9 June 2016

All

ICANN Meeting #56 — ICANN
SO/ACs to review and discuss
draft CCWG charter and provide
feedback to DT

27-30 June 2016

ICANN SO/ACs

DT Meeting #8 — draft agenda:

o Review feedback from ICANN
SO/ACs and agree on next
steps (i.e. additional
meetings to address
comments / input and/or
finalization of CCWG charter
for consideration by ICANN
SO/ACs)

14 July 2016

All




Consideration of CCWG Charter
for adoption by ICANN SO/ACs

TBC (at the latest by ICANN57)




