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EC – What Does It Mean

• EC – Empowered Community
• Term used for Designator structure and how 

community will come together to use powers
• 5 SO/AC “Decisional Participants”

• ALAC
• ccNSO
• GNSO
• ASO
• GAC
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EC – What Does It Mean

• EC Administration
• Mechanism for communication of EC 

decisions
• Made up of Chairs of decisional participants 

or their designees
• No discretion to act outside of EC decisions
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EC – What Do SOs/ACs Have To Do?

• Board selection
• No change to internal processes
• Notify EC of selection
• EC must appoint selected persons – no 

discretion
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EC – What Do SOs/ACs Have To Do?

• Prepare to Exercise Community Powers
• SOs/ACs should develop, if not existing yet, 

internal processes
• Raising petitions
• Joining petitions
• Organize participation in community 

forum (if coordination desired)
• Reach decision on exercise of power
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Escalation Path
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Other Roles

Selection of review team membership and groups
• AoC reviews are now in Bylaws, with SO/AC 

obligation in identifying participants and SO/AC 
chair participation in selection of team

• PTI-related reviews
• IRT (Regular and Special)
• SCWG (Separation reviews)

• CSC 
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Most Pressing Needs

• Internal Processes for exercising new 
roles/powers
• Community power deliberation
• Team member selection
• Quick timeframes for community powers
• New types of issues/meetings

• CSC selection (22 July 2016)
• Review teams
• Coordination across SO/ACs
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27 June 
2016

22 July 
2016

August
2016

Sept
2016

1 Oct 
2016

By Early 
2017

Today CSC Selection 
completed

EC 
Administration  

selected;
Review Team 

Member 
selection 

process; initial 
understanding/

plan of EC 
participation 

New Bylaws Work – Coordination (ccNSO)

Be prepared 
for EC process 

on ICANN 
Budgets and 

Ops Plan

Confirm CSC 
membership 
(ccNSO and 

GNSO)

October 
2017

Be prepared 
for CSC 
Charter 
Review

Consultation 
on IRP 

Standing 
Panel/nominat

e slate (in 
coordination 
with ICANN)


