Ariel Liang: (6/29/2016 10:37) Hello, my name is Ariel Liang and | will be monitoring this
chat room. In this role, | am the voice for the remote participants, ensuring that they are
heard equally with those who are “in-room” participants. When submitting a question
that you want me to read out loud on the mic, please provide your name and affiliation
if you have one, start your sentence with <QUESTION> and end it with <QUESTION>.
When submitting a comment that you want me to read out loud of the mic, once again
provide your name and affiliation if you have one then start your sentence with a
<COMMENT> and end it with <COMMENT>. Text outside these quotes will be
considered as part of “chat” and will not be read out loud on the mic.Any questions or
comments provided outside of the session time will not be read aloud.Please note that
audio is may be available in French and Spanish. All chat sessions are being archived and
follow the ICANN Expected Standards of Behavior: http://www.icann.org/en/news/in-
focus/accountability/exp

kris mulola: (11:15) ALAC also needs to aggressively engage those ALS'es into doing
some ICANN activities awareness, universities could be a good zone of operation

Ozan Sahin: (11:16) Thank you for your comment Kris

Sarah Kiden: (11:16) The ICANN Stakeholder Analysis is really great work! | also totally
agree that NCUC etc reach out more (something for us to learn).

Mohamed EL Bashir: (11:16) Thanks Dave and Glenn the tool is very useful for do
analysis and get useful information about the fellows, their experience and backgrounds

seun ojedeji: (11:17) +1

Sarah Kiden: (11:20) Though as we reach out to 'new' people, we should also strive to
encourage more participation fromBREE current ALSes

Jason Hynds: (11:20) NCUC perhaps does better mentorship than we may be doing. We
should definitely learn from them. | observe much more shadowing with the fellows,
newcomers from NCUC members.

Jason Hynds: (11:21) Good point Sarah. | fear some existing ALSes may not offer the
oreintaton and mentorship. Maybe we can help transfer best practice where it works
better to where it can.

Jason Hynds: (11:24) Great pointt Kris re the university & outreach. Totally agree.

Naveed: (11:27) NCUC has a clear and easy path to join and thats why newcomers find
it easy to join NCUC/NCSG without any difficulty without even knowning what they
would be doing there. AtLarge must have a direct way of getting newcomers engaged

kris mulola: (11:28) as far as | know, little follow-up is being done to support ALS'es and
they end up falling into some sort of "passive mode".

seun ojedeji: (11:28) | think one of the main to-do to address Jason and Sarah's point is
to look into individual membership options for each RALOs

Sarah Kiden: (11:29) Agree Naveed. | alsmost ended up in NCUC :-) because of their
follow up after my first meeting

seun ojedeji: (11:30) We need to find ways to create a direct path for individual who
don't necessarily want to join an ALS or don't want to register their organisation as an
ALS. That is one of the +1 that NCUC have

Naveed: (11:35) From a newcomer's standpoint, oen of the hardest things is to find
how to get engaged with AtLarge



http://www.icann.org/en/news/in-focus/accountability/exp
http://www.icann.org/en/news/in-focus/accountability/exp

Jason Hynds: (11:38) There is quite a difference in the "welcome" within the Fellowship
vs the At-Large. Fellowship is a family. In my opinion, At-Large is a vast desert with
perhaps few oasis and the risk of damage from the weather and other marauding
attacks. | can't say that | have experienced an easy road with it outside of the face-to-
face meeting structure (in which case people are always awesome). | would guess this
may be more a norm than an exception. RALOs need to address there orientation and
ongoing mentoring strategies! Sometimes | just cannot introduce new participants to
the RALO structure as it is not an easy enough on-boarding experience.

Jason Hynds: (11:40) The RALOs should take note that most comments so far are from
my Fellowship family with At-Large experience. We have some work to do.

Mohamed EL Bashir: (11:41) good point Glenn, we can also consider Citzens of
developing/less developed countries whom are living in high GDP countries ( e.g
Students, Immigrants, ...etc ). they will be a good addition to the fellows experiences
and bring a new prospectives

Jason Hynds: (11:45) Great stuff Siranush! This is mentorship. What are others
doing????

kris mulola: (11:45) ?Is there a way we can get feedback on how many fellowship
applications came from a certain country? we sometimes do some ICANN activities
awareness but we do not know if it is working or not??

Daniel K. Nanghaka: (11:45) Yes, the information is on the Dashboard

Daniel K. Nanghaka: (11:46) https://docs.google.com/spreadsheets/d/15882YWPkhx-
GVv2tAEPBdJPJKK5QBjvsX2 _mvRyDJUQs/edit#gid=1128824838

seun ojedeji: (11:47) @Kris click the sheet fellowship shared by Daniel. Here is the
direct url: https://docs.google.com/spreadsheets/d/15882YWPkhx-
GV2tAEPBdJPJKK5QBjvsX2 _mvRyDJUQs/edit#gid=361735014

kris mulola: (11:49) @Daniel that is not what | meant, | mean the number of
unsuccessful and successful applications altogether, this list ONLY shows the number of
SUCCESSFUL applications.

Isaac Maposa: (11:52) True Naveed

Jason Hynds: (11:58) Thanks Naveed. Great points!

Daniel K. Nanghaka: (12:00) Oh - okay, | think Janice has the best answer to that

Ozan Sahin: (12:12) This meeting is now adjourned. Thank you for attending
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