
ICANN  
Moderator: Nathalie Peregrine  

03-10-16/3:00 am CT 
Confirmation # 7316444 

Page 1 

 

 

 

 

 

 

ICANN 

 

Moderator: Nathalie Peregrine 

March 10, 2016 

3:00 am CT 

 

 

León Sanchez: Good morning everyone and welcome to the CCWG Accountability Meeting; 

our last meeting here in Marrakech. Let me begin by saying well done and 

congratulations to all. 

 

 I can just say that I'm very happy -- very very happy -- and I think that 

everyone in this room really happy. 

 

 The funny thing is that we're half way there; we're not yet over. So we ended 

our work for Work Stream 1; let's begin for work for Work Stream 2 

implementation. 

 

 And with this, I'd like to remind you that if you haven't filed by this time -- 

your Statement of Interest... 

 

Man: You have a problem. 
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León Sanchez: ...it would be good to actually file one. If you still have some problems in 

filing your Statement of Interest, feel free to approach any one in our staff 

who will be glad to assist you filing your Statement of Interest. 

 

 As usually, the roll call will those being in the Adobe Connect room. If you 

are in the room and you are not connected to the Adobe Connect room, we 

highly encourage you to log into the Adobe Connect room as it is also a tool 

that we use to handle queues. So please do log to the Adobe Connect room. 

 

 And I would like to see if we have any remote participants that are not in the 

Adobe Connect room, but are in the phone breach. In case there's a phone 

breach, I don't know if we have phone breach. 

 

 Is there anybody there? Okay, I don't think so. 

 

 So we have a nice agenda today and I hope we can actually do some progress 

on our implementation on Work Stream 2 planning. 

 

 And I'll handle now to my co-Chair Thomas for our next agenda item. 

 

Thomas Rickert: Thanks very much León. And we prepared a couple of slides that we would 

like to show to you. Not sure who has slide control. Is that you Grace? So let's 

go through them very slowly so that everyone can really get the message. 

 

 You know, this - a couple of days back, all the blanks needed to be filled. And 

then we saw this happening. CWG signaled its confirmation -- or sent its 

confirmation -- that we met all their conditions. 

 

 Stage 2; SSAC. I think it was like 52 words, right. So they set precedent with 

briefness; 52 words. Awesome. 
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 ASO was not much more wordy. I think it's like 56 words or so. That's also 

awesome. 

 

León Sanchez: I have to say that it was as Kavouss suggested, precise concise; positive. 

 

Thomas Rickert: Exactly. Then ALAC, also very brief. Awesome -- for once. And we didn't 

have to take the tick out of the equation and put it back and so on and so forth, 

so that was. 

 

((Crosstalk)) 

 

Thomas Rickert: Then -- and this is remarkable. The GAC beat GNSO and ccNSO. And there 

were - let's just stay with this for a second. 

 

 Have you seen the beauty of the GAC letter? I mean it was, you know, despite 

all the criticism there was. 

 

 And Olga, I applaud all of those that have been in violent objection to parts of 

the recommendation, and still it reads so nicely. It's really beautiful; well 

done. 

 

 And what I'd also like to mention is, there was some that said, "Well, the GAC 

needs to be more transparent," and so on and so forth; SOAC accountability. 

There were no closed doors. We could attend the negotiation drafting process. 

 

 I guess that's the first time. The Communiqué was drafted open to the whole 

community and I think that's awesome. 

 

 Kavouss, you would like to say something? Yes. 
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Kavouss Arasteh: That was the biggest step that when the Chair offered should be open the 

Communiqué, I said, "Yes, why not. Everything should be open to everybody. 

The world is open, session open, documents are opened. We should be open 

and everybody applaud for that.  Thank you. 

 

Thomas Rickert: You know, I'd like to quote somebody whose name I don't remember, but he 

said something of a new season starting. So maybe (unintelligible). 

 

 Next slide please. GNSO approved yesterday after very intense discussions. 

And even there, the message was strong enough, you know, there were just 

abstentions and against on individual recommendations. 

 

 But we thought that some of the recommendations were in jeopardy -- that 

they would be voted down by Council and this didn't happen. 

 

 And so, you know, the GNSO also won a prize for the lengthiest approval 

letter with 17 pages -- I think it was. 

 

 And last but not least, the ccNSO wanted to have a special role. You know 

they didn't want to be governed by our Accountability group, and so they said, 

"Well, let the others go first and then we reserve the right to either bring it to 

fall or to support it." 

 

 And they did despite, you know - we know there are some in the ccNSO that 

were really against the process; how we did things and so on and so forth. And 

I guess there was only one abstention - two abstentions. But other than that, 

ccNSO was in full support of the report, and I think that's very very 

remarkable. 
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 You know, look at this graph. Isn't that awesome? So, you know, let's get 

everyone a round of applause. 

 

 So we have prepared a letter collecting all the input from the various 

chartering organizations and we will send that onto the Board. 

 

 It is - I think (Verbatime), the language that was used for the CWG, so, you 

know, no surprises. 

 

 We will send everything as we got it onto the Board, so we did not do any 

editing or filtering or blocking or what have you. So it will all be passed on. I 

think we don't have to go through this word-by-word since you know the 

language already, right? Yes, basically that went out by email. 

 

 So we would like to learn from ICG how they did their part because, as you 

know, ICG has finished its work quite a while back. Nonetheless, they 

purposely waited a little bit. 

 

 And Alissa, would you like to give us a quick update? 

 

Alissa Cooper: Sure, thank you. First question is are you done? Yes, are you done? You ready 

to send your proposal? You're sure? Super-duper sure? 

 

 Okay, so I just hit the button and I sent the ICG proposal to Steve Crocker. 

Wahoo. 

 

 So I think, as you said, people know that we've been waiting patiently for a 

while. And at the beginning of the ICG process -- and throughout -- I think 

there were some people who didn't know why we were waiting -- didn't think 

that we needed to wait. 
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 But I think in the end, all of our communities should be very proud of what 

we achieved together, and it was absolutely worth the wait to achieve a 

complete package that everyone believes in and can get behind and that has 

the consensus of the communities. 

 

 So I'm really proud of all of us and everyone in this room and who 

participated remotely and is participating on an on-going basis. 

 

 We thought that our process was hard, and the operational communities that 

we asked to produce a proposal, they thought their processes were hard. But 

honestly, I think your processes were the hardest. 

 

 And as an engineer I think I can say, the more lawyers involved in a process 

the harder it is, and you guys definitely had more lawyers, so a huge 

congratulations to all of you and all of us today to celebrate. Thanks. 

 

Thomas Rickert: Thanks so much Alissa. And those that are active in the ICGOC -- Alissa, 

Patrick, Mohammed -- stand up so we'd like to give you a round of applause, 

so all the hard workers of the ICG -- Kavouss, Keith, Keith there? 

 

 Kavouss, you've been in the ICG as well. Why don't you stand up for a 

moment. 

 

 So, the meeting is over. No. Athina. 

 

Athina Fragkouli: Something very quick just to say from the ASO, we are very pleased to see 

this approval, and we are very proud to be part in this process. It was a great 

example of bottom-up process -- an open process. 
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 It was a great opportunity for us, also, to see the other communities -- 

prospective and a way of working and thinking. 

 

 We look forward to the next steps of course, we look forward to the approval 

by the Board of the ICG proposal together with, you know, the Accountability 

proposal. And of course Accountability efforts are ongoing, so we also look 

forward to the implementation. And we'll be there for Work Stream 2. 

 

 And congratulations to everyone. Thank you. 

 

Thomas Rickert: Thank you so much. And I think we're going to save this public letter (sic) 

during the day. But, you know, that's certainly due to the sequence of 

finishing the different bits that were required for the proposal. 

 

 But, you know, we are getting a lot of applause -- the CCWG Chairs -- but 

let's also think about the CWG Chairs and the other hard-working people for 

the technical proposal. So, you know, they shouldn't be forgotten in all this 

and we will make this publically clear so that, you know, it's on the record that 

it wasn't only an effort of the CCWG. We were just taking long enough so that 

we get special attention with it. 

 

 Okay, so Mathieu, it's your turn for the next agenda item. Thank you. 

 

Mathieu Weill: Thank you very much Thomas; Mathieu speaking. 

 

 A couple of information points about what's going to happen later today 

actually. So as we are speaking, obviously we have submitted the report to the 

Board. The ICANN Board will pass a resolution at its meeting this afternoon. 
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 After this - during this meeting, I understand that the Chairs of the ICG and 

CCWG will be provided an opportunity for a few words, so we'll be there. 

 

 And after the ICANN Board concludes, there will be a press conference 

attended by those of the ICG, a number of organizations including ICG 

(unintelligible). They will be there. Not all the co-Chairs will be on the table, 

but we'll be there as well. 

 

 And at the same time, we strongly encourage all of you to join the cocktail 

which will take place after the Board Meeting closes where I understand, 

basically, the point will be to celebrate this week's achievements and the two 

years that we've been spending making this transition one step closer. 

 

 In terms of messaging, I think it's important to stress two things. First, the 

transition has not happened yet. So I strongly encourage every one of you in 

terms of messaging -- because we are all the ambassadors of this process -- to 

make it clear that this is a very important milestone, but that this is not the end 

of the road. 

 

 Also, we are going to be now in a process which is much more united. You 

will remember the two-track graphics about the ICG, the CWG, the various 

communities, this is all united now. 

 

 And this is going to be a significant change for us -- as a group as well -- to 

communicate to our respective communities that this is now a united process 

that has to go through implementation -- with some respective laws of various 

recommendations -- and then we'll go through an NTIA assessment process -- 

which does not necessary make a distinction between Accountability or 

naming or numbering; it's a whole. It's a whole because it's one set of 
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decisions that need to be made by the NTIA while consulting Congress and so 

on. 

 

 So that's going to be a significant change for us, and I strongly encourage all 

of you to make sure this messaging is what is rightly conveyed to our 

communities because we've been working very hard on this. 

 

 Once our report is approved, number one, we have an implementation 

challenge; number two, we have a responsibility to make it clear that it's 

understood; not everyone will understand the first time. And so we need to 

really be ambassadors of what we've been doing here from the other world 

because that's a very significant step to actually move out of the ICANN 

circles and have this proposal approved. 

 

 So I strongly encourage you to use the communication material that will be 

circulated around this announcement, and as I said, be ambassadors of the 

process. 

 

 Any questions? The room? No question. 

 

 So with that, I think we can move to Work Stream 1 implementation, take off 

our jackets, roll up our sleeves, have someone who shall remain unnamed 

(unintelligible), and I turn back to León for the first item. 

 

León Sanchez: Thank you very much Mathieu. So the party is over, let's keep working. 

 

 For this budget implementation part, I would like to invite Jordan Carter to tell 

us about the implementation plan and how we will be carrying this forward. 

So Jordan, could you please. 
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Jordan Carter: Thanks León. Good morning everyone. I think it's morning; it's still an 

ICANN. 

 

 Really briefly, I'm just going to update you on the work that the Budget 

Implementation Group has done in this meeting. And I guess to invite anyone 

else who is interested in following this work to keep following it in the way 

that you have through reports back to the list. 

 

 We had an informal (unintelligible) with people from the CWG, the CCWG 

and the ICANN Staff and Board to start teasing out what this caretaker budget 

concept looks like. And we think that the implementation process is about 

flushing that out and supporting the CWG to flush out the planning process to 

the PGI and IANA Functions budget. 

 

 So the group that got together, I'll just read the list to that it's in the record. 

From our group we had myself, Jonathan Zuck and Giovanni Seppia. Chuck 

Gomes from CWG, Mary Uduma - I can't recall whether she was a CWG 

participant or a CCWG participant. She's involved, and Cherine and Asha 

from the ICANN Board, and (Haviay) the CFO. 

 

 And so we had a meeting on Sunday, but we just talked through the process 

there. (Haviay) is doing some work on what the caretaker budget framework 

should look like, and he's going to chuck that to that group first. We'll iron out 

anything that needs ironing out and then, respectively, take it back to Design 

Team - what's the letter Cheryl - Design Team O in the CWG, and then to our 

broader group to get feedback on it. 

 

 So it's an important but relatively limited scale group. The only decisions it's 

making our interim decisions and discussions with Staff to prepare materials 

to bring through to the full CCWG and CWG and Design Teams to consider. 
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 So that's kind of the update on the work. Were you looking for anything else 

on that León? 

 

León Sanchez: I guess not. I guess just maybe if we have some feedback from the group. I see 

Steve; he's raising his hand. So could we please hand a microphone to Steve? 

 

Steve DelBianco: Jordan, one quick question. Would any of that Design Team work -- or the 

ongoing discussions -- will they lead to bylaws changes or can we proceed 

with the bylaws that were already there? 

 

Jordan Carter: I'm pretty sure our proposal says that we want to put into the bylaws the 

existing consultation processes or on the ICANN budget process. And you 

make a good point. That group hasn't got an action yet on working with 

Council to do the bylaws. 

 

 What I'm anticipating is that in our bylaws discussion session that's coming up 

in this meeting, we'll be clear that the bylaws that the teams are going to draft 

need to include a comprehensive sweep of the report. And I would expect that 

that budget group will take a specific look at the budget-related aspects of the 

draft bylaws. 

 

 But I don't think we're going to start commissioning lawyers to do a separate 

project on bylaws writing and so on. And we're relying on the Staff in the first 

instance to start drafting the caretaker budget framework which will then 

come back to us as a group -- as a whole group -- for scrutiny and changing if 

needed. 

 

Steve DelBianco: And the caretaker procedures won't live in the bylaws in the future. They'll be 

in some separate procedural document? 
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Jordan Carter: The way the report sets it out is that the high-level framework for the 

caretaker approach will be in the bylaws, and that the detail of it will be in 

some other type of document. 

 

Steve DelBianco: That's great. So Design Team O is not on critical path for the actual bylaws 

completion and adoption. 

 

Jordan Carter: I can't speak for Design Team O from the CWG. If there's anyone here who 

can, they should speak up. But I don't think our part of it is on the critical path 

of bylaw changes outside of the work we're already doing. 

 

León Sanchez: Thank you very much Steve and Jordan. Any other questions or comments in 

regard to Budget Implementation Group? Okay, I see none. 

 

 So with that, I will turn to Mathieu for our next agenda item. Its Bylaws 

Drafting and Process. 

 

Mathieu Weill: And I will turn to my fellow co-Chair Thomas. 

 

Thomas Rickert: Now this is about how we get the bylaws drafted. You are - surely, you are 

aware of the fact that all we have in our report needs to be transformed into 

bylaws, and the language that we have in our report is just - oh, look at this. 

 

 Is it a distinguished word for that (lark) -- (set of lark)? 

 

Man: (Unintelligible). 

 

Thomas Rickert: So do you have a Statement of Interest? 
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((Crosstalk)) 

 

Thomas Rickert: So we need to work on the bylaws drafting and we need to do it very quickly. 

And maybe we can see the next slide please. 

 

 So this is counting backwards in order to allow for the IANA Functions 

Contract to expire at the end of September, right. So don't question the dates. 

We can go into much more detail on how we got to this calculation, but 

basically, it's on the basis of what we heard from NTIA. 

 

 As we mentioned to you during the Friday session, we had a meeting with 

some Board members and Larry and Fiona, and basically these are - this is 

what comes up when you take the target date that Larry indicated. And he 

made it absolutely clear that there's no wiggle room to move things. 

 

 If we don't want to allow or if we don't want the contract to be extended -- 

which as you know, is possible. It might be politically challenging. But since 

we originally targeted for the end of September date, this is what we've been 

working on. 

 

 So we will try and - you know, these are tentative dates, but we will try to get 

the set of bylaws ready by April the 8th. And after that, the Board would 

approve the bylaws for public comment. 

 

 The Public Comment Period for the bylaw changing process is a Board 

process. You know, we've indicated this earlier that this is not a matter for the 

CCWG to do. But in the process of changing bylaws, the Board publishes the 

new bylaws prior to adoption. 
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 And then we will - the Board will open the Public Comment Period on April 

the 14th - April the 15th. It will close on May 15. We will then include or 

discuss changes, if any, and sign off so that the Board can approve the new 

bylaws on May 31. 

 

 Now, these are dates that look nice on paper. I guess the question that you're 

asking yourself is how do we get the job done. And the idea is that we make 

this a truly collaborative effort. 

 

 So there's a team consisting of our law firms, the representatives of ICANN 

Legal, and they will - you know, there will be Bernie from Staff who we've 

invited to be part of a first call group to kick this off as well as Becky Burr 

and Chris Disspain. So they will sit together and work on a first rough draft 

which is going to be passed onto the Implementation Oversight Team. 

 

 We will, if we can, do this in an iterative fashion. So the original plan was 

actually to take individual portions of the bylaws, push them through the 

Implementation Oversight Team and send them on to the CCWG for its 

review. But we've been strongly advised by Holly and Rosemary and their 

teams that this might not be the best way to do things because of all the 

dependencies between the different sections of the bylaws. 

 

 So if we did it truly iteratively, then we might end up with all of you asking an 

awful lot of questions because you're missing certain links to other bylaw 

articles. 

 

 So we haven't given up on the iterative approach, but we want to make sure 

that the parts that we're releasing to the CCWG for inspection are good to go 

so that there's no ambiguity and that you get a working product that's 

worthwhile spending time on. 
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 So again, we're trying to do that in trenches. We can't make any promises, so 

it's possible that you will only see the full text of the amended bylaws, but we 

want to make it as easy as possible for you. 

 

 But we think that, you know, since we don't have any wiggle room for 

mistakes, we'd rather get it right --or very close to right -- rather than making 

you spend time on something that is not really fine. 

 

 I should also say that we want to make this as inclusive as possible. So we 

will announce to the community -- through the communication channels that 

we have -- once the draft or portions of the draft bylaws are coming out of the 

Implementation Oversight Team, right. 

 

 So that will not then be a form of Public Comment Period, but it will, you 

know, the comment that we're soliciting from this group shall not be the only 

comments that we're asking for. So we want to make this publically available 

so that the whole community can provide feedback and follow the process 

very closely, right. 

 

 And it will be on April 15 when we are doing the formal public consultation 

on the bylaw process. 

 

 So I think that's it then in a nutshell, we can go into more detail. I see the first 

questions are coming up. 

 

 Padmini? 

 

Padmini Baruah: Thank you; Padmini Baruah, Center for Internet and Society India for the 

record. 
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 I'm sure CCWG has its own participation statistics and the diversity aspect is 

well known to all of this that the community itself and the people who 

participate in the public comment process tends to be heavily from Western 

Europe and male and technical communities so on and so forth. 

 

 So while we fully appreciate that the comment process is made open and 

completely transparent -- and public notices are given out -- I was wondering 

if you would also consider proactively reaching out to groups from whom 

public comments have not been heard before on the basis of your own 

diversity analysis -- which I do think I've found in a couple of instances on the 

ICANN Web site, your own diversity and solicited some of the public 

comments 

 

 So for example, if maybe you went back to the diversity analysis of your third 

draft public comment, maybe you would see that from certain sectors of the 

world or from certain sectors of certain communities, there's been less input 

that has been put into the process. 

 

 So I was wondering if -- apart from making the information publically 

available and the information ICANN makes public will sometimes gets lost 

because there's so much of it -- would there be proactive outreach? Thank 

you. 

 

Thomas Rickert: Thanks Padmini. I think this is something that can be discussed certainly. 

What I think is far more important than looking at the bylaws is looking at the 

report. 

 

 I think we have to be very clear that the bylaw drafting process is nothing 

amateurs in the area to comment on because they might easily be misleading. 
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This is something that, you know, should be left to the experts. So we can 

have a community exercise on word-smithing the bylaws, but I think it's for us 

-- for the community -- to double-check whether the spirit of the report is in 

there where all the features that we've been working on for the last 15 months 

are in the report. 

 

 So I think we need to take back your suggestion and discuss it further. I think 

we should be transparent and raise awareness for this process going on, but we 

need to be very clear that this is not an opportunity to ask for additional 

features or for reiterating any parts of the report. But thanks for your 

comment. 

 

 Next is Kavouss please. 

 

Kavouss Arasteh: Now, in turning to the most difficult part of the work, you said at the 

beginning that the transform final report into the bylaw or translate in legal 

term with all portion. However, the covering letter of public comment should 

be very clear and very precise. 

 

 The question raised to the public is to check the consistency of the final report 

to the bylaw which is put for comment. It's not for the fresh comment and 

fresh proposal. 

 

 So it is very very important that very carefully crafted in order that the public 

knows what they are asking to comment -- consistency of the work of one 

and-a-half years to the drafts which is put to public comment. So this is of 

course either the co-Chair assists with the Board when preparing that draft, or 

any other (unintelligible). But the question would be quite clear. 
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 This is the first point I would like to make, and the second point that when 

does reply or comments received by the public, it is another critical moment to 

carefully examine those comments which are coherent and consistent with 

what we have asked will be taken into account. I'm not saying that those 

comments which are valid; we are not checking the validity of public 

comments and so forth. Consistent and coherent to the question that we have 

raised. So there might be some other comment that everybody is free to say 

whatever he wants or she wants. 

 

 But this is too important issue. We should not forget that we're dealing with 

the consistency of what we are preferred in the final report and what that draft 

is. That is very, very critical issue and we would like to draw the attention of 

the co-Chairs and the ICANN Board how this text should be drafted. Thank 

you. 

 

Thomas Rickert: Thanks very much Kavouss. We have and I'm not exactly sure about the 

sequence, but Brad and Jordan have raised their hands in the Adobe. I saw 

Mike Chartier, (Laonit); that was the first one. Okay, you go first. 

 

Mike Chartier: Quick question. Is Sidley and Jones Day going to work together from the 

beginning rather than as serial fashion that they did during the proposal? 

 

Mathieu Weill: Thank you Mike, that's a good question. Sidley, (Adler) and ICANN Legal 

will work collaboratively on producing the draft. 

 

 There might be some occasions where ICANN Legal might need Jones Day 

for something, but they're not in the group. Jones Day is not in this group that 

will be drafting. It's Sidley, Adler and ICANN Legal because obviously they 

are the ones who know the bylaws at this point. 
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 And it's going to be a joint effort which goes beyond the CCWG because it 

will also include the CWG related bylaw changes - I mean only ICG related 

bylaw changes. And of course, there's a need for ensuring consistency across 

all the ICANN bylaws, so there might be some tweaks that ICANN Legal 

needs to provide for the rest of the ICANN bylaws. 

 

 But that's - and yes, the process that is being designed -- it's a very short time 

frame -- is a collaborative timeframe. We've wrote in all of them. We had a 

conference call earlier this week with all of them -- with the ICANN Board 

and us. 

 

 And the group was described by Thomas, but it's putting everyone into the 

same room and no one is allowed to leave before we have the bylaw 

constructed. 

 

Thomas Rickert: Thanks very much Mathieu. And I should mention that the question in the 

transcript was attributed to Brett, but it was actually a question by Mike 

Chartier. 

 

 And I just got the question from Mathieu or a point that I should speak too. 

 

 The 8th of April is the finishing date for the CCWG. We're not entirely sure 

on what precise date the CCWG will see the draft, but you can rest assured 

that the drafting process is going to be sequenced so that the Implementation 

Oversight Team is taking a first look to ensure that, you know, to our 

satisfaction, everything is incorporated so that we don't waste the wider 

group's time. 

 

 But then we will give the CCWG an opportunity to review. And only after 

that, we will close this initial drafting phase and move to the next step. 
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 Brett. 

 

Mathieu Weill: Just to elaborate on this. So here is 8th of April -- that's a retro plan that if you 

look the week before, basically, we will probably get the bylaw draft at the 

end of March -- around the end of March -- I mean to the group. 

 

 And then we would have the week before the 8th of April -- two calls -- 

dedicated to ensuring consistency that the bylaws reflect the report -- no more, 

no less. And that's going to be what the type that we're contemplating on that. 

 

 So, now Brett. 

 

Brett Schaefer: Thank you. I admire your optimism that the lawyers can do this in about 2-1/2 

weeks. But I did have a question and then perhaps two suggestions for the 

process. 

 

 First is why do you need a week between Friday the 8th and Friday the 15 for 

the Board to approve the draft if ICANN Legal and the Board are actually 

going to have members involved intimately in this process? 

 

 The comments were in terms of the report, I understand that there's a lot of 

inter-linkages between the different recommendations. And so when you 

adopt the bylaws, it's helpful to have them all together. 

 

 But some people in the CCWG don't pay attention with the same fervor to all 

the recommendations; they focus on one or two or perhaps just a handful of 

them. 
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 I think it would also be helpful to have the bylaws attachment. The bylaw 

specific individual recommendations also provided to help those individuals 

focused on those recommendations to make sure that their concerns -- and the 

attention is drawn -- specifically to that, otherwise they may get lost in a very 

detailed redline of the bylaws. So I think it would be helpful to have both of 

those available to those reviewing this document. 

 

 And at the end -- I'm just talking about the Public Comment Period -- there's 

not going to be a second Public Comment Period. So I think it would be very 

helpful if, at the end of that process, either the Board or the CCWG or both 

issue a letter detailing what changes were made to respect the public 

comments so that those going through that and submitting those comments 

understand exactly how those were taken into account. Thanks. 

 

Thomas Rickert: Thanks Brett; all good points. 

 

 We will explore the further the dates between April 8 and 15. We will share 

with the group a map that indicates which recommendations affect which part 

of the bylaws so that those who take a special interest in certain aspects of the 

report are pointed precisely to the articles of the bylaws that they should be 

looking at. 

 

 You can expect though that the public comment analysis is only partially in 

our hands, but I guess we will do public comment analysis and issue a report 

on what has been done with the report as we move on in order to put concerns 

at rest of those that think that their criticism hasn't been reflected. So that's 

going to happen. 

 

 I think I've addressed your points. Hopefully I have. And next in line is 

(saying name) and then Jordan. 
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Man: Thomas, (saying name), TLD; just a very good question. 

 

 You referred to the project implementation oversights team if you could just 

elaborate a little bit on its composition, mission, you know, and how its 

institutionalized in the process. Thank you. 

 

Thomas Rickert: Thanks very much (saying name). When it comes to implementation oversight 

we can certainly only speak to the implementation oversight that’s going to be 

done by the CCWG. The CWG will also take a look at whether their parts of 

the by-laws are adequately reflecting their recommendations and are 

consistent with those. 

 

 Our group has decided on last Friday that the implementation oversight team 

would consist of the reporters and coaches. This is to take away from of the 

workload from the wider group. But also since we have been at the drafting 

process -- and holding the pen on the report pretty much -- that we thought we 

would be in a good position to check for accuracy before checking with - 

before passing onto the wider group. Next in line is Jordan please. 

 

Jordan Carter: Thanks (Thomas). As some of you have put it out this is a modestly tight 

timeframe. And it is clear that this timetable depends on lawyers working 

together cooperatively and constructively, and on them hitting the ball out of 

the park in terms of getting this absolutely right the first time. 

 

 And the only role of the implementation oversight team is to do that first 

check of that. And we’ll have a sense quickly I think of whether it’s just about 

there or whether we’ve got a problem Houston. And if we’ve got problem this 

timetable is going to draw out. And that’s one of the reasons that after a week 

between the 8th and the 15th. This is a complicated and tricky job. 
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 The other thing I'd say is that as lawyers draft they find that there are some 

modular parts. So it may be possible that the group will see a consolidated 

chunk that deals with some of the recommendations earlier. And the other 

point is that assuming that it does all go to plan and we get a draft with the end 

of March that we can forward to the group, that helps make this slightly 

shorter than usual public comment period acceptable. 

 

 This means the substantive draft will have been out for public comment for 

around about 45 days. So, none of this is easy, none of this is ideal. And what 

it isn’t on this slide is that the USG does want to give some time for 

congressional scrutiny of its reports. And the US Congress will have summer 

recess set on the 15th of July. 

 

 So if (NJ) can finish the report by early June that gives a month for 

congressional scrutiny. I'm sure with that period the more likely problems are 

to emerge in the DC context, which as we all know is a part of this transition 

whether we wished it was or not. So I think it’s doable. 

 

 I mean as a reporter and someone who’s involved in the oversight my 

commitment is that if there are slippages something that will not vanish is the 

chance for the CCWG to entirely review these by-laws. But what also won’t 

vanish is that this is a translation exercise. And so new ideas - we’re trying to 

re-litigate decisions that had been done to death in four reports isn’t going to 

happen and (unintelligible) won’t be accepted. 

 

 And that is really important to the integrity of this process and not slipping 

away from what we’ve all approved this week. 
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Thomas Rickert: Thanks very much Jordan. And if you could please introduce yourself. I'm so 

sorry I do not know your name. 

 

(Amrita): My name is (Amrita). I'm (CCUI) India. I support Padmini’s point of 

diversity. I do understand that the remaking of by-laws is for specialized 

people -- you know, lawyers -- and there is a tight timeframe. However, the 

group has to look at a process wherein more people can be included if we are 

really looking for, you know, bottom-up multi-stakeholder model wherein the 

remote people in the decision making team -- a divergent team which is very -

- you know, it would give more value to the entire thing. 

 

 Because there are certain sections who at this point think that they 

unpresented. Thank you. 

 

Thomas Rickert: Thank very much (Amrita). And we would talk to the coms team on 

opportunities for us to spread the word in multiple languages so that we can 

hopefully reach out to regions that we didn’t get hold of as much as we would 

like to. Next is Malcolm, please. 

 

Malcolm Hutty: Thank you. First, a word of strong support for Jordan’s last comment that this 

process can't be allowance of reopen and re-litigate issues that we have 

decided on. This is only about implementation. 

 

 But implementation is extremely important. We think that we’ve achieved an 

enormous - an incredibly important thing in coming together and agreeing the 

report that we have agreed. But the report is not the reforms that we are going 

to make. The implementation is the reforms that we’re going to make, and it is 

essential that they are accurately and correctly implemented. 
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 Any error in there may significantly upset the fine balances that are 

constructed in that report. So it’s really important that they're right. Now 

we’ve just been told the we can expect at most a week to review the by-laws 

and satisfy ourselves that they do indeed accurately reflect what we have 

decided. And there was not even the commitment that we will get that much. 

We were told, “Well, probably by the end of the March,” but there is no date 

of it. 

 

 A week to ensure that we are satisfied as a group that this is correct at most is 

- I think a week is not really sufficient to even review it individually. It is 

certainly not sufficient to have any discussion if anybody wishes to raise a 

concern that there isn’t an accuracy or that there is a failure to implement 

something properly. 

 

 I'm despairing that the co-chairs have at every stage in this process has caused 

further delay in this process by choosing unrealistic dates that have caused us 

to have to go back and do it again. We’ve had four reports. We are not really 

pushing up against this and we could really be facing with this lack of 

adequate scrutiny from the CCWG -- mysterious, negative response in the 

open public comments -- that this does not implement what the community as 

a whole has decided. 

 

 There is a real risk that we are creating that. It is very dangerous. I really think 

that we really need to create more time for the CCWG to review the by-laws 

in that stage. Certainly the stage between the 8th of April and the 15th of April 

seems possible to be squeezed. But also the date between the 15th of May and 

the 31st of May seems possible to be squeezed as well. 

 

 But even if the 31st date needs to slip it is better to plan for it than to have it 

thrust upon us. 
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Mathieu Weill: Thank you Malcolm. I think we may not have emphasized enough where 

these dates are coming from. I mean we are fully with you that we need as 

much time as possible to review that and that it is incredibly tight. However, I 

think this - we need to get to - as I said earlier this is all a process now of 

handing over to NTIA, ensuring we get their support. 

 

 And part of their requirements -- the NTIA requirements -- is that the by-laws 

must be adopted before they handover to Congress. Congress in the US goes 

into recess 15 of July. It would be extremely unfortunate and certainly not to 

the benefit of the process that NTIA hands over to Congress on 14 of July -- 

although it’s a date that I'm always good. I mean you can't just handover to 

Congress a few days before they go into recess. 

 

 Hold on, hold on, let me just finish. So that’s why the 15 of June is identified 

as a target date for NTIA to handover to Congress with the report, and the by-

laws need to be adopted before that. And NTIA needs to have just a few days 

to finalize this. That is why you have this 31 of May target date for approving 

the draft by-laws. These are off dates, there may be some wiggle room here 

and there. 

 

 And I'm hearing completely and I'm totally with you that if we can get two 

weeks instead of one week to review as group that would significantly 

enhance our chance of success. But I think we need to be realistic as well that 

we are part now of a wider process. Also the CCWG is going to be under 

pressure for reviewing the by-laws -- the ICG, the other communities. 

 

 We’re all in the same boat and we’re all going to make every effort to give the 

community opportunities to review as much as possible, but it’s incredibly 

tight. 
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Malcolm Hutty: Mathieu, we’ve heard this argument time and again and we have repeatedly 

had to go back and redo work. I'm not arguing to go slower. I am arguing that 

your process will be slower if it fails. 

 

 That is something even worse by giving it to Congress too late for them to 

consider in this session. And that is giving it to Congress where there are 

demonstrable and provable discrepancies between the implementation and 

what we have decided as a community. That would really be a disaster for the 

process. If we leave it too late... 

 

Mathieu Weill: We agree. 

 

Malcolm Hutty: ...for Congress to decide according to this timetable we still have hope that 

they will commit - moving through it in the next session. If go to Congress 

with something that does not implement what we have decided, we really risk 

them throwing it out completely. 

 

Mathieu Weill: There's no disagreement. I just don’t see any other way at this point. 

 

Thomas Rickert: Thank very much Malcolm. 

 

Woman: I mean I completely agree, there is nothing worse that could happen than we 

produce by-laws that do not reflect what the community has put together. The 

report is a spec and it is going to be incredibly difficult to do that. I think 

every single person involved acknowledges that. 

 

 So the question I have is I mean let’s not fight about something we totally 

agree with. If you have a better idea for process let us hear it. 
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Man: Where does it come from? 

 

Thomas Rickert: Where do we find it? Where do we find it? So you're looking into the buffer 

week. Okay. 

 

Malcolm Hutty: You could squeeze that buffer week. You could squeeze the time that the 

board has to approve the final by-laws at the end, and ultimately you could 

slip the 31st of May. Because slipping the 31st of May is better than giving 

Congress something that doesn’t work -- that doesn’t match. 

 

Thomas Rickert We’ll look into that, understood. Great. So next is Matthew.  No, but we have 

a queue Roelof. You're not next. 

 

Matthew Shears: Matthew Shears for the transcript. Sorry (Roelof). I think there are some 

things we do some things we can do -- as we’ve been suggesting. I share the 

concerns about the timeline as everybody else does. We’re working to a 

deadline that we really can't mess with. So Brett’s made some suggestions, 

Malcom made some suggestions as to how we can use some of the dates and 

perhaps push some forwards and backwards a little bit. 

 

 I would like to suggest, and I know some - I think (Thomas) you mentioned 

doing this on an iterative basis. If as much as possible we can cluster the 

recommendations when they’ve been red-lined and forward them to the 

CCWG to review. Ideally it would be on a recommendation by 

recommendation basis. And I recognize that the timeline may not work in that 

case. 

 

 But I think it would certainly help us in terms of our review if we could 

cluster the recommendations in red-lined versions so that we see it more on a 

rolling basis than in one great batch at the end. Thanks. 
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Thomas Rickert: Thanks Matthew. And we would try as much as we can to do that. But we 

have to follow a little bit advice from the lawyers and also the CCWG. 

 

 I should say, also you may remember that when the CCWG sent its letter 

confirming that the requirements had been met they had that letter drafted by 

the lawyers. So the lawyers checked our report, checked the CCWG 

requirements and confirmed consistency. So we will do exactly the same 

exercise with this. 

 

 So we would have our lawyers confirm that the by-laws contain what we had 

in our proposal. You know, so we would try to establish as many letters of 

reassurance as possible. Next is Andrew please. 

 

Andrew Sullivan: Hi, I'm Andrew Sullivan. And much to my chagrin I am not a lawyer. And 

one of the things that I have learned as a humble geek is that when you give 

your lawyers a specification and ask them, “Please implement this,” and they 

tell you, “This is how you implement this thing,” now what you have to do 

more or less is take their advice. 

 

 Now I think this CCWG really does need to go over those by-laws carefully. 

But we have the dates here and we have absolutely no flexibility of the 

timeline. So while I just as much as the rest of you am uncomfortable with 

these dates - for instance, the 8th of April is the end of the ITF meeting and I 

will not really have a lot of energy to do this. I'm going to do it anyway 

because the fact of the matter is we cannot mess with these dates. And I think 

that this is a critical thing. 

 

 I appreciate how uncomfortable it is to have this kind of timeline with such 

complicated things. But we don’t have any choice. And since we have the 
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dates now I just urge everybody to reserve the time and put it aside because 

we’ve got to do it given this schedule. Thank you very much. 

 

Thomas Rickert: Thanks very much Andrew. Alan is next. 

 

Alan Greenberg: Thank you very much. We had a confirmation on Friday and again in the chat 

today that the list for the oversight group would be publicly readable and one 

could subscribe so it could be pushed. I'm presuming there will not be a 

private oversight listing in addition to that. Therefore, the oversight list will be 

the vehicle by which the oversight people get pointers to the draft by-laws as 

they come from the lawyers. Anyone can start reading them at the same time 

given that. 

 

 Well, it looks like I'm wrong. But let me finish and then you can correct me. 

We also have the opportunity of the public comment to point out egregious 

errors. Now it would be nice if we don’t have any at that point, but that is the 

window. Thank you. 

 

Thomas Rickert:   Thank very much Alan. And you can rest assure that this will be public list so 

that people can subscribe to it. It will be archived and certainly there will be 

links to the documents as they are produced so that the community can fully 

follow the process. 

 

 I would like to close the queue after Roelof. But let’s see Greg, Kavouss and 

then Roelof. 

 

Greg Shatan: Greg Shatan for the record. I like to mention that I am part of the by-laws 

drafting team, although with my CWG hat on rather than my CCWG hat. But 

I assure you I will be wearing both hats in reality. 
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 I hear the concerns in the room and I feel your pain, and will probably be 

bearing more of it than anybody -- or only a few who are in this room are 

facing in the opposite direction or in the front row. So I think all of us bear 

your weight on your shoulders as we move forward. 

 

 So I think that there is a lot of goodwill to get this done right the first time. 

And I've seen that on the part of ICANN staff and ICANN legal. And we all 

understand what's at stake here and how this community needs to move 

forward. 

 

 A response to one specific point in terms of rolling out by-laws on a 

recommendation by recommendation basis, I've seen a very early analysis of 

what needs to be changed where. And some of the by-laws are affected by as 

many four, five or six recommendations. So you can't really roll out a 

recommendation by recommendation basis. 

 

 On the other hand, I think it’s clear that we can provide a roadmap so that if 

you want to see all the places on Recommendation 8 - for instance, you know, 

affects the by-law -- you can see that. And if you want to see all the 

recommendations that affect Article 10 you can see that too. It’s going to be 

transparent in that way that won’t be difficult. 

 

 But I think that, you know, we need to proceed with Grace and goodwill -- 

and I thank Grace in particular for all of her help -- as we move forward. So I 

thank you and look forward to the sprint. 

 

Thomas Rickert: Thanks very much Greg. Kavouss? 

 

Kavouss Arasteh: Yes. I think there is some missing date in Bullet 4 and 5 -- in regard with 

Bullet 4 and 5. How much time CCWG has to finalize the public comments -- 
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15 days, 10 days? Because you said draft by-law sign up for CCWG and then 

approval of the board. Board has half a day, one day, two days, five days? So, 

could you please clarify the maximum time that we have available for the 

check-up of the public comments -- how many days? 

 

 And then why NTIA need 15 days to submit that? They need 15 days to check 

the by-law? Why? We don’t need that 15 days to check the by-law ourselves. 

So, could we not make a little bit trade-off and reduce the time that they need 

instead of 15 of June -- the 9th of June? Why we need to do that one? 

 

 So the issue is not clear here. My question any my concern is how much time 

do we have available in CCWG to check the public comments? We should 

rush again as we did the several times, and we should not reduce it to one 

week. We should have sufficient time in order to check the public comments, 

data consistencies, data validities, data coherence to what we have asked 

them. So, please can you kindly clarify that -- the time that we need and the 

time that the board needs? It is no mention of either of the two times. Thank 

you. 

 

Mathieu Weill: Thank you very much Kavouss. Obviously we’re operating here with 

constraints that are beyond our own limit. If we need to coordinate with other 

groups -- the NTIA, the ICANN board -- so everything we’re hearing how we 

could adjust the dates to get more time is something we’ll get back to them as 

we get organized as a larger group to finalize this. 

 

 In terms of time for public comment and how we would organize, honestly we 

haven’t looked into that yet. So I take your point, I think it’s an action item for 

us to start planning for that more carefully. And as you said this would be 

analyzing whether the comments actually highlight an inconsistency with the 

report or comments that, you know, re-litigate previous discussions. 
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 But that’s something we will need to be doing carefully. That’s extremely 

important to protect the integrity of the process. So we’ll try and dig into this 

much more. I think this is a good comment. Thank you very much. 

 

Thomas Rickert: Thanks very much. Roelof. 

 

Roelof Meijer: Thank you. (Unintelligible) for the record. How much time do you take to 

check your car after an expert has fixed it? I think we have - how many legal 

teams do we have working on this -- three, five, ten? So I don’t want to be 

cynical but I think what will happen if we extend this period from one week to 

two is that we’ll talk and exchange emails twice as long. But it will not add to 

the quality of the outcome -- I'm convinced. 

 

 So Mathieu I don’t agree with you when you say one week more significantly 

enhances the chances of success. If that’s the case, we should take that week. 

But I don’t think it will be the case. It would just give us more work. But if we 

trust our legal experts and if we trust the team that is working with them then 

there's nothing we can do when we get back than read it and not understand it. 

 

 I won't understand it. It’s experts that are writing it. What can I do to improve 

it or to say it’s wrong? So, it’s just going to be a waste of time. And if we are 

convinced that it will significantly increase the chance of success then let’s 

take a week more -- create it somehow. But I don’t think that will be the case. 

We will just consume more time. 

 

Thomas Rickert: Roelof I think what we have in front of us - look at it like a software project, 

you as the customer. You have a future list? Those were our requirements. We 

have our requirements in our report. Now it goes to the expert for 

implementation. 
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 And then during the acceptance procedure, you know, you wouldn’t rewrite 

code but you would see whether - you would tic the box as where all the 

features are in there. So I hope that I've made sufficiently clear that this is not 

a community-wide wordsmithing exercise. If it were to be that we should 

better give up and spend our time otherwise. 

 

 But we have promised to the community that there would have an opportunity 

to review. I think this adds to the legitimacy of the process so people need to 

see whether their special interest features are included in the report. And so I 

think we shouldn’t question the community review as such. But I would fully 

concur with you that we should not make this a re-litigation or wordsmithing 

exercise. 

 

Roelof Meijer: If I gave the impression that I was questioning the community review as such, 

I was definitely not. I was referring to the extra week for us to review the 

work of the team. 

 

Thomas Rickert: Thanks Roelof. So I think we have a good overview of the situation in the 

room. We will further work on this. Work is basically continuing right now. 

And we will keep you appraised of all the new developments on this and 

publish new timelines in when we get them. 

 

 Next agenda item will be chaired by Mathieu. 

 

Mathieu Weill: Thank you Thomas. We’ve been focusing a lot on the by-law drafting exercise 

as a whole. We’ve also agreed on Friday that we have a specific 

implementation to be done on the IRP which goes beyond the by-law drafting 

actually because there’s rules of procedures and selecting the panel. We have 

set up a group for that purpose. 
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 And I think the idea here is that we’re all reminded that this is also a tract of 

work that is going to be active -- reactivated at least for the by-laws but also 

for the next steps. And so probably an information that -- (Becky) who is 

heading this as well will reconvene the group rather shortly to resume work. 

 

 And we have already received from our lawyers draft by-laws on that section. 

So that’s going to be part of their task over the next few days and weeks, to 

review that -- the whole package. Getting the by-laws done will be the top 

priority and then move onto the next items. 

 

 Becky, would you like to add anything to that? No? So that’s a short agenda 

item. 

 

 And with budget, the by-laws and the IRP we have three main tracts at the 

moment for implementation. There will also be some work on 

Recommendation 8 -- request for reconsideration -- to be expected. And so 

make sure our work that will kick off in time -- slightly later. Because I think 

with that we are already way over our heads with the workload and definitely 

we need to focus on the critical path. 

 

 So with that, I think this concludes our Agenda Item on Work Stream 1 

implementation. I'm handing it over León for the next steps on Work Stream 

2. 

 

León Sanchez: Thank you very much Mathieu. This is León Sanchez. So in regard to Work 

Stream 2 planning we are releasing the call for volunteers. We have reached 

out to the charter organizations because we need their guidance on whether 

the volunteers that have been appointed as members or those who are actually 

participants of the group still want to continue that road. 
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 So we are asking that the charter organizations confirm the current 

participants in the group or they appoint new participants that would of course 

replace the participants that had been working so far on the Work Stream 1 

part of our work. So this of course is an ongoing process. We’ll be waiting to 

hear back from the charter organizations. 

 

 But we still have to populate the different working groups that will be taking 

care of the different issues that we included as part of our Work Stream 2 

planning and Annex 12. 

 

 And just as a reminder for those who are maybe not aware of this list of 

topics, we need to populate groups that take care of diversity, transparency, 

the staff accountability, SO and AC accountability, jurisdiction, human rights 

and the role of the ombudsman. So these are the groups -- the working groups 

-- that we will be needing to populate. 

 

 How we are going to organize the work of each of the working groups? Of 

course it’s still under discussion. And we expect that the working groups will 

be able to actually organize themselves and provide their own work methods. 

I think that we would like to listen to your thoughts -- if you have any 

suggestions -- as to how we could approach populating the groups and of 

course carrying the work of these working groups forward. 

 

 It would be very useful to listen from people in this room. So I would like to 

open the floor for comments at this point. 

 

 So I have a question from David McAuley. He’s asking what timeline do 

coachers envision for charter organizations feedback of populating working 

groups? 



ICANN  
Moderator: Nathalie Peregrine  

03-10-16/3:00 am CT 
Confirmation # 7316444 

Page 37 

 

 We would expect charter organizations to come back at us as soon as possible. 

I mean of course we do not have a deadline for the charter organizations to 

come back at us, but we would expect that we would hear from them within 

the next two weeks at the most so that we can actually begin working on our 

work in two weeks. 

 

 I have Kavouss hand raised? Kavouss? 

 

Kavouss Arasteh: Yes. To speak to the deploy from the charter organization in relation with the 

members, could we put it in a more simple manner? Unless otherwise 

indicated within 15 days it is understood that the membership remain the 

same. Put it in a default position. It’s much made simpler. So you give them 

15 days, if they don’t reply it means that the confirmed. If they reply you have 

to see what are the changes? That might be simpler. Thank you. 

 

Mathieu Weill: It sounds like a good suggestion Kavouss, thank you very much. But I think 

that this already been sent to charter organizations, right? 

 

León Sanchez: Yes. This has already gone to the charter organizations. So we could do it as 

you suggest. But for the next time we will surely take that into account. Next 

on the queue I have Cheryl Langdon-Orr. 

 

Cheryl Langdon-Orr: Thank you. Cheryl Langdon-Orr for the transcript record. And Alan has 

specifically asked me to inform you formally in this way that we in the ALAC 

are maintaining our membership. So tic that off from that charter organization. 

Sorry, you're just going to have to put up with me even longer. 

 

 So it’s continuity exactly as you are suggesting. That’s concern for me -- that 

large advisory committee. They had their leadership meeting earlier today. 
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León Sanchez: Thank you very much Cheryl for this communication, note is taken. Note is 

taken but I'm not released. Of course that’s a joke, I'm happy to do the job. 

Note has been taken, ALAC membership has been confirmed for workgroup. 

 

 Next on the queue I have - I see Steve DelBianco on the AC room, but I also 

have (unintelligible). 

 

Man 5: Should I begin or... 

 

Mathieu Weill: Just go ahead. 

 

Man 5: I think we’ll suffer a bit from the flow of mails in these working groups. No? 

It’s just me? I've had two computers breaking down. No, but maybe we should 

think about a way using something like Basecamp or something like that that 

would enable us to follow the topics from first letter to last letter in each topic. 

 

 I think it would be more rational because this mail mess is in a way excluding 

because you don’t know where the topic starts, you don’t know what 

arguments that has been put forward. Basecamp is a great program -- I'm not a 

reseller. But it is very easy because then each topic you can follow the 

chronology all the way. 

 

León Sanchez: Thanks. I think this is a good suggestion. Thank you of course for that. As we 

have done with other working parties within our streamline of work in the 

CCWG we will be setting up independent mailing lists for each of the 

working groups so that you receive only those mails that are of the interest of 

your working party. 
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 I guess within each of the groups they will be able to actually set up the tools 

that best assist their working method. So I guess Basecamp is of course a 

viable solution for those who are comfortable working with Basecamp. But I 

think that should be up to the groups to actually choose whether they want to 

set up Google Doc or a Basecamp or just a plain discussion on the mailing list. 

That will be up to each of the working groups. 

 

Grace Abuhamad:  León this is Grace from staff. We don’t have the - we can't do Basecamp. 

There are certain tools that we are provided with at ICANN for staff 

supporting, Basecamp unfortunately isn’t one -- although I've used it and it’s 

great. We have accessibility to Google Docs for collaborative drafting. But 

really the official tool is still the community wiki even though it’s clunky and 

the mailing list even though those are also clunky. 

 

 So we’ll be working to improve the online services. But right now we’re still 

kind of squeezed. 

 

León Sanchez: Thank you very much for that clarification Grace. Next on the queue I have 

Steve DelBianco. 

 

Steve DelBianco: For the members and who they are let’s keep in mind that the chartering 

works. I’ve always been free to recall or replace any of our members at any 

time. And that giving some 15 days to confirm is not going to work. 

 

 Let’s just assume that the members are the members until told otherwise so 

we could continue to work as if there’s nothing changed. Realizing now that 

we’ve given notice to the chartering orgs, should they wish to replace any they 

could do so at any point in time. And I think we’ve given the heads-up. 

 



ICANN  
Moderator: Nathalie Peregrine  

03-10-16/3:00 am CT 
Confirmation # 7316444 

Page 40 

 But the only responsible way for us to behave is that if the people in the team 

now -- members and participants -- grind it out as if they're going to be 

appointed until told otherwise. 

 

León Sanchez: I think that’s perfectly right Steve. Thank you for putting it that way because I 

think it’s very clear. Until we have a signal from charter organizations to 

replace any members then everything stands or continues as it stands. 

 

 So any other comments, any other questions? I don’t see any questions 

remaining on the chat box. I don’t see any hands up either. Brett coming to 

you. 

 

Brett Schaefer: I'm sorry, could you perhaps elaborate a little bit more on when you expect 

things to get started? I know that there’s informal or sort of spontaneous 

discussions going on, on Work Stream 2 amongst the people that were 

working on these issues already. But when do you envision actually 

commencing the formal process for Work Stream 2 language, Work Stream 2 

by-law drafting, Work Stream 2 -- all that sort of process? 

 

 Are you waiting to see after the public comment period, after the completion 

of the drafting of Work Stream 2 activity by-laws? When is that I guess going 

to formally kick off rather than sort of the informal fashion that’s going on 

right now? 

 

León Sanchez: Thanks Brett. I guess we need to conclude our implementation phase to 

actually provide space and air to everyone that will be working in the 

implementation, to then shift attention to working on Work Stream 2. So I 

guess that - exactly, we would expect that by June we could be actually 

kicking off formally the work on Work Stream 2. So that will be an 

approximate timeline for us to actually kick off Work Stream 2. 



ICANN  
Moderator: Nathalie Peregrine  

03-10-16/3:00 am CT 
Confirmation # 7316444 

Page 41 

 

 Kavouss you raised your hand again? 

 

Kavouss Arasteh: Yes. The way that I propose I want to make it simpler than the way that you 

propose. But now that Steve have proposed something more simpler I have no 

problem. For three months we don’t need to go to the formality and 

formalities. 

 

 Let’s just put it in this way, that CCWG consider that. It is more efficient to 

maintain the same membership as before. That’s all. 

 

Steve DelBianco: That’s a Kavouss-DelBianco plan, how about that? 

 

León Sanchez: That’s perfectly right Kavouss. Okay, so any other comments or questions in 

regard to how we are suggesting to move forward on Work Stream 2? Any 

other questions or comments on how we are trying to pull this off? 

 

Mathieu Weill: Can I just re-encourage all of you that may have the bandwidth and believe 

you can advance the background work, the researching, the data collection to 

really kick start it as soon as you’re available and share it with the group, 

because that’s going to also help us identify where we can move fast and 

where more research is going to be available, so really encourage the - this to 

be done. 

 

 For those of you who have this ability have been doing that in the past 

because that’s going to help us kick start work faster later. And at the same 

time apologies in advance for not being able to follow that through that much, 

because obviously the main groups’ tasks as we’ve seen for Workstream 1 in 

presentation will be pretty heavy in the next few weeks, but I think maybe we 

can balance that in a clever manner. 
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León Sanchez: Thanks Mathieu. I have on the queue Jan Scholte. 

 

Jan Scholte: Yes hi. Yes, Jan Scholte for the record. Just great to keep the experience of the 

members of CCWG from Workstream 1 over to Workstream 2, but just 

recalling the requests from several other voices in the room for diversity, 

which I think maybe were misplaced in relation to the implementation 

because that’s not a discussion phase anymore. 

 

 But Workstream 2 is a discussion phase and is a time to bring up new ideas, 

so are there going to be proactive efforts of the kind requested earlier on the 

diversity front in terms of the participation; perhaps not the membership but 

the wider participation in Workstream 2? 

 

León Sanchez: Yes. Exactly. Exactly that was called for too so of course work and working 

groups will remain open for everyone that wants to participate and everyone 

that wants to contribute. 

 

 And I would definitely encourage those people that are - volunteer for each 

work group to reach out to their own communities and pull in as many 

volunteers as they can. 

 

 So, I mean, we can of course try our best effort to reach out at - to as many 

communities as we can but if you can help us with that, if you can actively 

and proactively as (Pat Muni) suggested could - you could actually reach out 

to your own communities and pull them in to this wider effort that will be 

most welcome. Mathieu? 

 

Mathieu Weill: Can I suggest that we take an action item on that with this call for volunteer? 

I’m sure ICANN’s global engagement teams are going to be all around the 
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world discussing about the transition and the arrangements that have been 

agreed to in the next few weeks. 

 

 I would like to add a specific request to that team that they specifically 

mention the upcoming Workstream 2 items and a call for volunteers so that 

we get more volunteers, more fresh blood into these new discussion phases. 

 

 And we’ll - so we’ll ask for the global engagement team -- I don’t remember 

the exact name -- to provide us by email simply with a short list of what their 

plan is for the next few weeks where they would advocate this. Is that okay 

(Chris)? You think that should be done? 

 

León Sanchez: To some extent. Well that’s a good angle Mathieu. Thanks Mathieu. So yes, 

Thomas. 

 

Thomas Rickert: I think this - before we move on with the queue I think these are excellent 

points and particularly with the point of diversity. It would make us look 

extremely amateurish and bad if the diversity topic were discussed without the 

- following diversity standards, you know. 

 

 So that’s the - if at all that’s one point where we really need to be excellent. 

You know, we need all you with this. 

 

León Sanchez: Thanks Thomas. So I have a queue. I have two ladies and two gentlemen in 

the queue. I suggest we go with the ladies first and I have - I’m sorry? So 

we’ll go with Olga then with Valerie then with Sébastien and then with Niels. 

 

 And I suggest we close the queue and then we move forward to our next 

agenda item. So Olga please? 
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Olga Cavalli: Thank you León. For some reason I cannot raise my hand in Adobe. It’s not 

working for me. Thank you. One question - and I had to go out for attending a 

call so maybe I missed something. 

 

 The first phase had kind of a formal group membership and some other 

participants and we experienced a very good exchange of participation among 

all of us. 

 

 But for some issues the formal participation was relevant. For example for 

some meeting minority report I did it in - on behalf of government so - and all 

that. 

 

 So will that formality of the formal group will stay that it will be more open? 

So I think it’s a good thing to explain. And also I agree with diversity. As you 

may have seen in the minority report we could gather a lot of attention in 

Latin America, but we still have a way to go there. Thank you. 

 

León Sanchez: Thank you very much Olga. And I think it’s very valid to clarify that. We will 

continue to work as per our charter so membership remains the same. We are 

only providing some wiggle room for the charter organizations to decide 

whether they want to replace current members or they want to do nothing. 

 

 Then if they do nothing we assume that the same membership stays as it is. So 

we will continue to work as we have done as per our charter. Next is Valerie. 

 

Valerie D'Costa: Good morning. Thank you León. Valerie D'Costa for the record. This may be 

a good opportunity as well to raise an issue that I - I’ve been thinking a little 

bit about, which is a chance maybe to hit a refresh button on the use of 

CCWG advisors. 
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 There were a number of us in fact appointed by the PEG, and this may be a 

good chance I think for the composition of the advisors as well as the way in 

which they are engaged to be looked at in light of what happened with 

Workstream 1 and what could be of greatest value in Workstream 2. 

 

 There might be just different ways of thinking about the process of engaging 

advisors, and in fact the opportunity to have a slightly more diverse group of 

advisors in light of, you know, where the group is. 

 

 I also think it would be helpful León for the advisors and their role to be 

discussed by the community, by this group itself to be sure that there’s a sense 

of clarity on what the role of the advisors would be. Happy to give you more 

feedback a little bit later. 

 

León Sanchez: Thank you very much Valerie. I think it’s a very valid point which - the one 

that you’re raising. We should maybe revisit how we’re interacting with 

advisors, how we see their role within our workstream and how we can better 

interact with advisors. 

 

 And I think that at this point since we are looking ahead of launching our 

Workstream 2 work, I think it’s perfect time for advisors to actually chime 

into our work and let us know which would be the hurdles that we would need 

to actually deal with as we go into implementation of Workstream 1 and we 

look forward to kick starting Workstream 2. 

 

 So I guess that at this specific point in our work I guess it would be perfect for 

you to chime in and tell us, “Okay so we’ve - you know our working methods. 
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 You know that it’s challenging at times to work with this crowd, right.” It’s 

many people in - there’s many people in the room, many point of views, very 

diverse stakes on table. 

 

 So I guess, I mean, you’re as always welcome to provide your inputs, but yes I 

think that we should definitely provide some feedback from the group as to 

how we see our future interaction with advisors and the role that we would 

expect you to actually have within our work. Thanks Valerie. So next is 

Sébastien. 

 

Sébastien Bachollet: Thank you León. Sébastien Bachollet. Diversity is paramount - diversity 

in all dimensions. It’s important to take into account. And - but for that we 

need also to decrease the number of mails. And we may have some rules like 

two minutes two time to mail per day per person, no more, or something like 

that. 

 

 I know that no way, no way, no way but that sometime you need to think 

about what you want to send and send it carefully, and not have too much 

things and send to the list because if we add to the diversity we add to the 

impossibility for some of the new people who will participate to read all those 

mail and even the one who already in the working group. 

 

 And it’s something I know that people want to send, to send, to send all their 

ideas but maybe it’s time to think about how to do that for the best of this 

working group. 

 

 And I know that we have already Steve/Kavouss proposal but I really think 

that it’s time for this group and the membership to press. Then it’s a - good 

things to ask the SO and AC to think about and not just to tell them, “Okay 

keep them on the working group. Keep your member of the working group.” 
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 It’s time to scams if they want and we need to have that at one moment - at 

some moment in this work because it’s a solemn work and we can keep with 

the same people if they don’t want. Thank you. 

 

León Sanchez: Thank you very much Sébastien. Just - I would like to - if you could kindly 

clarify because the transcript record shows that you are suggesting to diminish 

the number of males as in gender. So - which might be a good idea by the 

way. Okay so I guess it... 

 

Sébastien Bachollet: If you wanted to decrease the number of males how would you - go about 

with that? That would be... 

 

León Sanchez: Well I’ll bring - let’s bring more beauty into the room. That’ll be easy. Okay 

so next I had someone on the queue but now I don’t see that hand anymore 

and it’s raised again. It’s Neils ten Oever. 

 

Neils ten Oever: Neils ten Oever for the record. Thank you very much León. I have a very 

short question. So while we’ll be working on preparation and homework as 

you called it for Workstream 2, where do you think is the most apt place to 

communicate about this? 

 

 Do you think that the sublists for these groups will already be set up and we 

should be working there, or we should feed that in the mail in the central mail 

list where it might get lost or we might post it on the wiki with the work of 

Grace? 

 

 What do you think would be the most effective way of leading into work that 

has been done, and seeing what’s been going on in the other parts of the 

community and feeding that into start Workstream 2 on an informed matter? 
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Mathieu Weill: We take the question. I have fiery eyes from Grace in here. Like, “Don’t set 

up all these emails. I - or we’re not going to be able to manage everything.” 

And so I think we need to have a quiet discussion on the mailing lists with 

Staff to see how we can organize this and support it adequately first. 

 

 But the - this is a key question. I understand. So we all - we’ll take the action 

item to come back to the group with a proposal on that so that it’s clear where 

we can have those discussions and how we can support it effectively. 

 

 But sorry for not being able to answer now but I think it’s best if we take 

commitments - what - once we’ve checked visibility.  

 

León Sanchez:      Thank you very much for answering Niels’s question Mathieu.  So are there 

any other comments and questions on this agenda item? Okay so I guess we 

can move forward to our next agenda item, and for that I will turn back to 

Mathieu. 

 

Mathieu Weill: Thank you very much León. So the next agenda item is an update on the 

discussion we started on Friday, which was the resourcing discussion with the 

ICANN Board. 

 

 We had discussed a proposal and approved a proposal from the Board about 

setting up a - so I never remember the exact name but a small team that would 

help, I mean, will prepare for our consideration estimates and help monitor the 

costs as they’re all along the lifecycle of our group. 

 

 The pilot concept was to appoint four people. My understanding is that during 

this week three of them were named and appointed. One of them is Bernie for 
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our group and so I know they’ve had a first meeting - staff meeting yesterday 

- nothing we could attend. 

 

 And so they will be working on helping us and asking us questions that will 

help us finalize within three to four weeks an estimate of the fiscal year ’17 

costs, and resources needed for our group so that it can be integrated into the 

budget for - into the ICANN budget. 

 

 The draft fiscal year ’17 budget has been published I think it was last Friday. 

It does not yet incorporate this information obviously, but since it’s a public 

comment it’s a perfect timing to provide that input and integrate this into the 

next iteration of the budget. 

 

 So we know this team is being set up right now. We are going to be asked a 

number of questions but I think with what we had highlighted on Friday, 

which it was to - that we will continue to need legal support. 

 

 But we’ll review whether we need two firms, review some of the 

arrangements we have with them to maybe optimize the costs, and we’ll keep 

meeting around the ICANN meetings so that we optimize also the travel costs 

and everything instead of having face-to-faces as well. 

 

 And that’s the main - and of course we will still need a significant amount of 

very, very high quality Staff support. Thank you Grace, Hilary. Alice is on the 

CCT meeting right now. Brenda? I’m not seeing Brenda but she’s around.   

 

                              Karen. Yes, Karen has started supporting our team as well. So that’s the kind 

of support we’re talking about. We’ll iterate with this team and update the full 

group as this discussion progresses over the next three to four weeks. 

 



ICANN  
Moderator: Nathalie Peregrine  

03-10-16/3:00 am CT 
Confirmation # 7316444 

Page 50 

 It’s not going to be our top priority but I think we should not let that too much 

in the background because it’s quite important for the future of our group. 

 

 We need to ensure we get the proper resources and we need to ensure we are 

financially responsible in our way to plan the work of our group. Are there 

any questions on that aspect on that small update? No questions? 

 

 That’s very good. So I’m turning now to Thomas for our last agenda item 

almost. 

 

Thomas Rickert: The last but one agenda item and that is the certification of legal work. I guess 

you got the message already when we discussed our next steps, but just to be 

very precise on this we’re - we are certifying two different things with our 

lawyers. 

 

 One is the certification of the bylaw drafting process. We received a quote for 

that which we’ve asked for a couple of weeks back, so we have an indication 

of what the costs would be for cost control purposes. 

 

 And the second certification is for the lawyers to review the bylaws when they 

are finalized and confirm consistency of the bylaws with the report. So those 

are the two areas. 

 

 We will keep you apprised of further certifications for Workstream 2 if and 

when they are needed, but those are the two certifications that we have done 

recently. 

 

León Sanchez: And with that we can move to the last agenda item which is going to be 

chaired by this empty chair next to Mathieu, isn’t it? Mathieu has to do it. 

 



ICANN  
Moderator: Nathalie Peregrine  

03-10-16/3:00 am CT 
Confirmation # 7316444 

Page 51 

Mathieu Weill: Okay. What’s this agenda item again? Oh yes. 

 

León Sanchez: Closing and congratulations. 

 

Mathieu Weill: Closing and any other business. Is there any other business first before we 

close? Seeing none so I think the - this is quite an interesting point in time for 

us. 

 

 It’s been quite a ride and I want to say that at this point where we are closing 

the Workstream 1 recommendation phase and on - once again it’s only a 

milestone but what a milestone. 

 

 I am incredibly proud that we’ve managed to stay together as a group and I 

want to really emphasize the pleasure I’ve had and I think I’m speaking for 

the co-chairs and everyone and engaging with each and every one of you, and 

getting that dialog that was critical in finding common ground, bridging the 

gaps that obviously we have and we’ve had but trying to maintain this into a 

respectful, friendly, warm atmosphere that has been the characteristics of this 

group all along. 

 

 Of course we’ve had periods of tensions. We’ve had disagreements. There’s 

been some fights but only with the outside of this room obviously and nothing 

within here. 

 

 But I think we’re coming out of this much stronger as a community because 

although we’ve had this disagreement we kept the dialog running, and I think 

that’s really extremely important. 
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 And I’d like to express my/our warmest thanks to all of you. A - an amazing 

team was formed in this process with the rapporteurs Jordan, Becky, Cheryl 

and Steve. 

 

 We did not design anything in this team but it was incredible that there was so 

much - we were sort of complementary all the time and when everyone - when 

someone was a little bit sitting down then the rest of them was, you know, 

pulling everyone up together. 

 

 We had incredible moments and three times the calls but it’s - that’s why we 

had incredible moments. And we had the benefit of, I mean, outstanding Staff 

support. 

 

 Really I don’t know if I was able to speak in French maybe I could find better 

words but Alice, Grace, Brenda and Hillary. Hillary’s wonderful in drafting 

and in communications. 

 

 She’s been able to tell us - the good thing about this Staff and obviously 

Bernie’s not in the room but he’s been heavy lifting a, I mean, the third and 

fourth report, made almost, I mean, he was everywhere. I know you had 

support but he was everywhere and... 

 

León Sanchez: (Unintelligible). 

 

Mathieu Weill: Yes we had Adam Peake and Berry Cobb in the first place, which are... 

 

Woman: (Unintelligible). 

 

Mathieu Weill: That - well yes. 
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Woman: (Unintelligible). 

 

Mathieu Weill: And the good thing with this Staff is that they earned our trust because of two 

things: they delivered and they were able to tell us when we were going in the 

wrong direction and that’s I think an extremely, extremely valuable 

characteristics. 

 

 Now we’ve also had the benefit of, I mean, the ICANN meetings and Nancy 

and her team have been absolutely going at lengths for managing our last 

minute requirements, setting up a meeting here and other here with three 

weeks’ notice. 

 

 We might not always see it but it’s outstanding what we had been benefiting 

from from ICANN. So I think - yes translations are - I know there’s been 

some critics on the delays for this translation lately. 

 

 But I think Grace was saying that’s all - at some point almost 100 translators 

had been working in parallel to provide the translations. And if you look at the 

time - the lead-time before - between finalization of reports and publication of 

translation this was - we, I mean, we really broke records here. 

 

 And that’s - we set precedent for a number of things as a group and that’s just 

outstanding. And finally, I just - there’s just two people I want to single out 

here. 

 

 One is here and that’s magic León. He is - he’s outstanding. His ability to get 

everyone comfortable in speaking up on difficult topics, I mean, he’s - he 

managed the human rights group. 
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 He managed the diversity and accountability groups. He delivered all along 

with this - always this kindness to people that is in a Latino spirit. But don’t 

get your credit. It’s for him. It’s just him. 

 

 And that’s been amazing. And Thomas is the brave. He had the courage to 

stand firm to this group and to the outside, took the hits sometimes, stood up 

and went on. 

 

 And I am - I have learned a lot from your ability to convince. I mean, you 

almost convinced me to become a member of eco. That’s, I mean, how hard 

can this be? 

 

 And he is amazing in his ability to listen to people, engage in the meetings, 

outside the meetings. I’ve learned a lot from you Thomas on how to run such 

a group. 

 

 So it’s an incredible ride and that’s actually the most unexpected outcome 

from this. There’s a lot of things that were unexpected in this process. Not 

everything went according to plan - not everything. 

 

 But the friendship with these guys is the most valuable thing that I’m taking 

from this group at this point and I’m happy to continue. 

 

León Sanchez: Before you... 

 

((Crosstalk)) 

 

León Sanchez: ...clap this gentleman sitting between us - he’s combining the best of what the 

two of us have, right? And one thing I’ve learned for - from him, which I tend 



ICANN  
Moderator: Nathalie Peregrine  

03-10-16/3:00 am CT 
Confirmation # 7316444 

Page 55 

to neglect over and over again is a good project starts with a spreadsheet. Yes 

I learned to use Excel. 

 

Mathieu Weill: We have a queue forming. Kavouss and then Roelof. 

 

Kavouss Arasteh: Yes I think I just start in July 2014 in London, member of our ICG later on 

and León is on ICG. It was a long journey/difficult. We disputed with each 

other. 

 

 We agreed with each other. We discussed with each other. We agreed to 

disagree with each other and we remain friends. We don’t want to talk about 

ourselves. 

 

 That was a collective and collision work we have done. Credit goes to the 

entire community, not any individual, not any specific person, not only 

member of CCWG but an entire community doing one where you all made 

and contributed directly in - directly to the matter. 

 

 I understood co-chair you will be called on the podium this afternoon if I’m 

right. Please kindly clearly mention the sincere appreciations to the entire 

community for their contributions. 

 

 We don’t want to limit - we admire ourselves. With respect to the Staff you 

should put it in a more emphasized way. They really work considerably 

beyond the call for duty. 

 

 They were ready at any moment to reply to any type of request, requirements, 

documents and so on so forth. One thing Mathieu and others. Please kindly 

also mention the considerable amount of work done by the Board during this 

period - so many meeting. Recently they had two meeting per week and they 
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have long hours of discussion and so on so forth, and good advice has been 

given to us to tell us what is workable, what is not workable. And the 

changing from the sole membership you told us it later was and out of those 

discussions that they said that this is something which is workable and we had 

a -very good collaborations and we have to mention that. 

 

 I’m sure that if you don’t mention that no one will benefit that. Please kindly 

and specifically express the appreciations of all of us to the Board members, 

those who have been in the meeting, those who have outside and the chairman 

of the Board and that is a good way of working. 

 

 I think we are all happy that we are together and I think we have to continue 

together to end up these big steps. Thank you. 

 

León Sanchez: This is just to you co-chairs. I know that you’ve been receiving end of our 

frustrations so to speak quite a few times. I think that sometimes you were 

even virtually insulted by a few of us. 

 

 I think you did a marvelous job and you’re one hell of a team and I would 

propose you for any hopelessly impossible ungrateful job any time. Thank 

you. 

 

 It was very educating. I’ve learned a lot in this process. Kavouss mentioned 

we agreed to disagree but I think the other situation that we encountered 

probably even more where we disagreed to agree. That we came out of those I 

think is mainly to your credit. Thank you. 

 

Mathieu Weill: Malcolm last word. Sébastien. 
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Malcolm Hutty: Thank you. You’ll forgive me for taking the mic but earlier in today’s meeting 

I had occasion to speak in a way that was challenging to the co-chairs, and I 

don’t want to leave this at this time with that tone. 

 

 Today really needs to be - it should be a day for enormous celebration and 

enormous satisfaction and great gratitude for what we have done, and for what 

our community members have done for us and most of all our leaders. 

 

 I have never been - never was - been - that people outside this community that 

wanted this process to go through and get done as soon as possible. I have 

never been part of that. 

 

 My support for this has always been conditional on getting it right, and there 

has been I know many others that have always had that conditional level of 

support. 

 

 It needed to be something that we could get behind. Well we have done that 

and that is an enormous achievement to have brought the whole community 

behind this proposal when there were so many that had real concerns as to 

whether it could be done or could be done in a way that was satisfactory. 

 

 And you should be incredibly proud not just of got it and something done, but 

of having get - got something done that weakened all supports. My enormous 

thanks to you all. 

 

 And also to the other leaders in particular I think that the - in particular Becky 

and Jordan, the amount and the burden that has been laid upon them - they do 

not have co-rapporteurs. 
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 And I really hope the rest of the community will properly recognize the 

enormous debt that is due to both of them as well. Thank you to you all and 

thank you to the entire community. 

 

Mathieu Weill: Sébastien? 

 

Sébastien Bachollet: Thank you very much. I wanted to add that you thank the community, you 

thank us for the work we have done but you are the one who make it possible. 

You jump from the building - the highest building in the world and you didn’t 

know where you will land, if somebody will be there to take care of you. 

 

 I - why I say that? It’s not just because of the work. It’s because of the process 

you decide to follow. It’s the first time in ICANN history that you decide to 

include everybody at each time in the discussion. 

 

 It was painful. You get some pushback including by me on that issue but you 

keep on doing it and you done it very well. You are the -- how would you say 

in English -- image we need to keep for the working group in the future as a 

working method. 

 

 It was not easy because you don’t have the tool to run such a large group. 

ICANN don’t have tools to run a multi-stakeholder gathering to try to find 

consensus. 

 

 We don’t have the tool. Then you have to invent both the process, the tools to 

be used and to tell us you need to do that in that way. It’s something - I can 

tell you that its enormous and very, very good. 

 

 Thank you very much for that. It’s even more than the - what we deliver. It’s 

how you help us to deliver it. Thank you very much both of you three please. 
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Mathieu Weill: Thanks so much Sébastien. Now the final question for this group is how are 

we preventing you from going depressive on Tuesdays? Well how are we 

going to fill this gap? 

 

 And we might apply for, you know, we might apply for some funds with 

Xavier to set up an Internet radio station which is called Radio CCWG where 

you can listen to mp3s of our calls 24/7, right. 

 

Woman: Well I think that’s very (unintelligible). 

 

Mathieu Weill: And with that we can adjourn and close the meeting. Thank you all so much. 

Make sure you’re there in the afternoon for the Board meeting and after that 

we’re going to have our own little celebration at the cocktail, right? 

 

Group: Yes. 

 

END 


