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Text 
New gTLD - Financial Model 

New gTLD Application Fee - $185k was defined in 2008 based on  
3 broad categories of costs 

 - Historical Costs - $25k / application 

 - Application Processing Costs - $100k / application 

 - Unanticipated Costs - $60k / application 

Historical 
Costs 

$50 mm 
($25k/app) 

Application Processing Costs 
$200 mm 

($100k/app) 

Hard to Predict 
Costs 

$120 mm 
($60k/app) 

Financial Model based on 2000 Applications - $370 mm 
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Current Forecast 

Historical 
Costs  

$50 mm 

Application Processing Costs 
$200 mm 

Hard to Predict Costs 
$120 mm 

2000 Applications Model 
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Program Operating Expenses 
$187 mm 

Forecast Remaining 
Funds 

$90 mm 

Refunds 
$53 mm 

Full program forecast (as of March 2017) 
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 FY16 Q1  |   4 

Application fees collected 

FY12-15 
ACTUAL 

Costs $ 167  

Refunds $ 39 

$ 206 
FY16 

FORECAST 

Costs $ 34 

$ 43  

$ 362 

Costs $ 218  

Refunds $ 56 

FULL PROGRAM 
FORECAST 

$ 274 

Quarterly Stakeholder Call: New gTLD Program – Multi-year 
Forecast 

$ 89 

b 
Refunds 

Application  
processing costs Cumulative costs 

Remaining funds for 
unexpected expenses 

(including risks) 
 

$ 89 
Costs $ 53 
Costs $ 17 

FY17 & BEYOND 
FORECAST 

$ 25  

Refunds $ 9 

Refunds $ 8 

New gTLD PROGRAM 

In millions, USD- unaudited - Arithmetic inconsistencies are due to rounding to the nearest million. 
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New gTLD financials in Annual Budget 

More detailed financial information in FY17 Operating Plan and Budget: 
 
https://www.icann.org/en/system/files/files/proposed-opplan-
budget-fy17-05mar16-en.pdf 
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New gTLD financials in Annual Budget (extract) 
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