
Work Effort Inventory-DRAFT Report (Dec 2015)

Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

DNS 

Marketplace
A1019: Public Safety (GAC)

Life-

Cycle
8 High

Working 

Group
GAC

Sub-Total... 1 8 0 0

Engagement A1049: Underserved Regions
Life-

Cycle
12 High

Working 

Group
GAC 3 12 Organizing

Engagement
A1051: Government-IGO 

Engagement

Life-

Cycle
20 Medium

GAC and 

ICANN GSE/GE 

team

Working 

Group
GAC 10 50 Finalizing

Engagement
A1103: Meetings Programme 

(ccNSO)

On-

Going
83 High ccNSO ccNSO 14 Deliberating

Engagement
A1127: Outreach and Engagement 

Sub-Committee (ALAC)

On-

Going
23 Medium ALAC Committee

ALAC, 

AtLarge-All 

Other

Engagement A1131: Capacity Building (At-Large)
On-

Going
48 Medium ALAC

Working 

Group

ALAC, 

AtLarge-All 

Other
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Engagement A1137: Social Media (At-Large)
On-

Going
20 Medium

ALAC/At-Large 

Community

Working 

Group

AtLarge-

AFRALO, 

AtLarge-

APRALO, 

AtLarge-

EURALO, 

AtLarge-

LACRALO, 

AtLarge-

NARALO, 

AtLarge-ALS 

(All), ALAC, 

AtLarge-All 

Other

20 295 Managing

Engagement A1141: ICANN Academy (At-Large)
On-

Going
38 Medium

Working 

Group

AtLarge-All 

Other

Engagement

A1143: Community Regional 

Outreach Pilot Program Review 

Team (At-Large)

Life-

Cycle
20 Medium At -Large

Working 

Group

AtLarge-All 

Other

Engagement
A1155: Technology Improvements 

(At-Large)

Life-

Cycle
48 Medium At-Large Other

AtLarge-All 

Other
32 426 Deliberating
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Engagement A1157: Website Revamp (At-Large)
On-

Going
4 High ALAC

Working 

Group, Other

AtLarge-

AFRALO, 

AtLarge-

APRALO, 

AtLarge-

EURALO, 

AtLarge-

LACRALO, 

AtLarge-

NARALO, 

AtLarge-ALS 

(All), ALAC, 

AtLarge-All 

Other

4 210 Finalizing

Sub-Total... 10 32 83 993

General Admin
A1021: ICANN Meeting Strategy 

(GNSO)

Life-

Cycle
10 Medium GNSO Council

Drafting 

Team

General Admin
A1085: Framework of Principles 

for Cross-Community WGs

Life-

Cycle

Working 

Group
ccNSO

General Admin A1101: ccNSO Council
On-

Going
123 Critical ccNSO Council ccNSO 26 Deliberating

General Admin
A1107: Travel Funding Committee 

(ccNSO)

On-

Going
87 Medium ccNSO Committee ccNSO

General Admin
A1129: Metrics Sub-Committee 

(ALAC)

On-

Going
46 Medium At-Large Committee ALAC 22 240 Planning

General Admin
A1159: Captioning Pilot Project (At-

Large)

Life-

Cycle
3 Medium At-Large staff

Working 

Group

AtLarge-All 

Other
11 20 Organizing
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Sub-Total... 6 54 59 260

ICANN 

Governance

A1007: Develop CWG Principles 

Framework

On-

Going
22 Medium

Working 

Group

ALAC, ccNSO, 

GNSO-BC, 

GNSO-IPC, 

GNSO-ISPC, 

GNSO-NCUC, 

GNSO-NPOC, 

GNSO-CSG, 

GNSO-NCSG, 

GNSO-

Council, 

Registrars SG, 

Registries SG

21 Drafting

ICANN 

Governance

A1009: ATRT2 Recommendations 

Implementation-GAC

Life-

Cycle
19 High GAC and Board

Council, 

Plenary, 

Other

GAC, GNSO-

Council
10 200 Reviewing

ICANN 

Governance

A1039: Internet Governance (CWG-

IG)

Life-

Cycle

Working 

Group

ICANN 

Governance
A1047: Human Rights (GAC)

Life-

Cycle
12 Medium

Working 

Group
GAC 5 40 Deliberating

ICANN 

Governance

A1053: Geographic Regions 

Review

Life-

Cycle
79 Medium ICANN Board

Working 

Group

ASO, ALAC, 

ccNSO, GAC, 

GNSO-

Council

12 Finalizing
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

ICANN 

Governance

A1093: Internet Governance 

CCWG (ccNSO)

On-

Going

ICANN 

Governance

A1095: IANA Stewardship 

Transition & Accountability 

Coordination Committee (ccNSO)

On-

Going
16 Committee ccNSO 21 Deliberating

ICANN 

Governance

A1097: IANA Stewardship 

Coordination Committee (ccNSO)

On-

Going
17 High Committee ccNSO 7 Deliberating

ICANN 

Governance

A1139: ICANN Accessibility (At-

Large)

On-

Going
16 Medium At-Large

Working 

Group

AtLarge-All 

Other
24 180 Deliberating

Sub-Total... 9 26 88 432

Operations A1015: RSSAC 002 Implementation
Life-

Cycle
10 Medium RSSAC Committee RSSAC 12 24 Finalizing

Operations
A1087: Technical Working Group 

(ccNSO)

On-

Going
High

Working 

Group
ccNSO 20 Deliberating

Operations

A1091: Secure Implementation 

Incident Response Repository 

(Phase 1)

On-

Going
6 Medium ccNSO Committee ccNSO 9 Deliberating

Operations A1105: Triage Committee (ccNSO)
On-

Going
32 High ccNSO Committee ccNSO 3 Managing

Operations
A1109: Rules and Guidelines 

Update Committee (ccNSO)

Life-

Cycle
12 Medium ccNSO

Working 

Group
ccNSO 11 Deliberating

Sub-Total... 5 15 55 24
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Policy 

Development

A1001: Privacy & Proxy Services 

Accreditation

Life-

Cycle
26 High ICANN Board

Working 

Group

ALAC, GAC, 

GNSO-BC, 

GNSO-IPC, 

GNSO-ISPC, 

GNSO-NCUC, 

GNSO-NPOC, 

GNSO-CSG, 

GNSO-NCSG, 

GNSO-

Council, 

Registrars SG, 

Registries SG

80 Finalizing

Policy 

Development

A1011: Data & Metrics for Policy 

Making (GNSO)

Life-

Cycle
39 Medium

Working 

Group

ALAC, GNSO-

IPC, GNSO-

NPOC, GNSO-

Council, 

Registrars SG, 

Registries SG

33 180 Reviewing

Policy 

Development

A1013: Framework of 

Interpretation

Life-

Cycle
Critical ccNSO Other ccNSO 2 Reviewing

Policy 

Development
A1017: WHOIS Registration Data

Life-

Cycle
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Policy 

Development

A1025: Curative Rights Protection 

for IGO/INGOs

On-

Going
18 High GNSO

Working 

Group

ALAC, GNSO-

BC, GNSO-

IPC, GNSO-

ISPC, GNSO-

NCUC, GNSO-

NPOC, GNSO-

CSG, GNSO-

NCSG, GNSO-

Council, 

Registrars SG, 

Registries SG

Policy 

Development

A1027: Standing Committee on 

Improvements Implementation 

(GNSO-SCI)

On-

Going
57 Medium GNSO Committee 15 Deliberating

Policy 

Development

A1029: PDP Improvements 

Implementation (GNSO)

Life-

Cycle
23 Medium GNSO Council Other

GNSO-

Council

Policy 

Development

A1033: Framework For The Use of 

Country and Territory Names as 

TLDs

Life-

Cycle
22 High Other

ccNSO, GNSO-

Council
48 Deliberating

Policy 

Development

A1035: Protection of Geographic 

Names

Life-

Cycle
9 High

Working 

Group
GAC 8 116 Deliberating

Policy 

Development

A1037: GAC-GNSO Consultation on 

GAC Early Engagement

Life-

Cycle
18 High GAC & GNSO Other

GAC, GNSO-

Council
7 294 Deliberating
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Policy 

Development

A1041: Protection of 

Intergovernmental Organization 

Names in New GTLDs

Life-

Cycle
38 High

Working 

Group

ALAC, GNSO-

BC, GNSO-

IPC, GNSO-

ISPC, GNSO-

NCUC, GNSO-

NPOC, GNSO-

CSG, GNSO-

NCSG, GNSO-

Council, 

Registrars SG, 

Registries SG

Policy 

Development

A1043: Translation & 

Transliteration of Internationalized 

Registration Data

Life-

Cycle
26 Medium GNSO

Working 

Group
30 Finalizing

Policy 

Development
A1045: Policy and Implementation

Life-

Cycle
32 High GNSO Council

Working 

Group
Finalizing

Policy 

Development

A1061: Membership Committee 

(SSAC)

Life-

Cycle
8 Medium SSAC Committee SSAC 8 Finalizing

Policy 

Development
A1065: Document Tools (SSAC)

Life-

Cycle
6 Medium SSAC

Working 

Group
SSAC 7 Finalizing

Policy 

Development
A1067: New gTLD Issues (SSAC)

Life-

Cycle
12 Medium SSAC

Working 

Group
SSAC 8 Deliberating
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Policy 

Development

A1069: Registrant 

Protection/Credential 

Management (SSAC)

Life-

Cycle
14 Medium SSAC

Working 

Group
SSAC 14 Finalizing

Policy 

Development

A1071: Board Advice Tracker 

(SSAC)

On-

Going
6 Medium SSAC

Working 

Group
SSAC 5 Deliberating

Policy 

Development
A1075: IGF Workshop (SSAC)

Life-

Cycle
12 Medium SSAC

Working 

Group
SSAC 13 Finalizing

Policy 

Development
A1077: DNSSEC Workshops

Life-

Cycle
6 Medium SSAC

Working 

Group
SSAC 9 Finalizing

Policy 

Development
A1081: IDN ccPDP

Life-

Cycle

Working 

Group
ccNSO

Policy 

Development

A1083: Use of Country and 

Territory Names

Life-

Cycle

Working 

Group
ccNSO 0

Policy 

Development

A1111: At-Large Advisory 

Committee (ALAC)

On-

Going
123 High Committee ALAC

Policy 

Development
A1113: ALAC Leadership Team

On-

Going
123 High Committee ALAC

Policy 

Development
A1115: African RALO (AFRALO)

On-

Going
107 High At-Large Committee

AtLarge-

AFRALO
40 Managing

Policy 

Development

A1117: Asian, Australasian and 

Pacific Islands RALO (APRALO)

On-

Going
107 High At-Large Committee

AtLarge-

APRALO
41 Managing

Policy 

Development
A1119: European RALO (EURALO)

On-

Going
11 High At-Large Committee

AtLarge-

EURALO
31 Managing
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Policy 

Development

A1121: Latin American and 

Caribbean Islands RALO (LACRALO)

On-

Going
107 High Committee

AtLarge-

LACRALO
47 Managing

Policy 

Development

A1123: North American RALO 

(NARALO)

On-

Going
107 High Committee

AtLarge-

NARALO
32 Managing

Policy 

Development

A1125: Finance and Budget Sub-

Committee (ALAC)

On-

Going
13 Medium Committee

ALAC, 

AtLarge-All 

Other

Policy 

Development
A1133: IDN Policy (At-Large)

On-

Going
106 Medium ALAC

Working 

Group

AtLarge-

AFRALO, 

AtLarge-

APRALO, 

AtLarge-

EURALO, 

AtLarge-

LACRALO, 

AtLarge-

NARALO, 

AtLarge-ALS 

(All), ALAC, 

AtLarge-All 

Other

15 241 Organizing

Policy 

Development

A1135: Registration Issues (At-

Large)

On-

Going
25 Medium At-Large

Working 

Group

AtLarge-All 

Other
30 Deliberating

Policy 

Development

A1145: New Meeting Strategy (At-

Large)

On-

Going
7 Medium ALAC

Working 

Group

ALAC, 

AtLarge-All 

Other
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Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Policy 

Development

A1147: At-Large Review Working 

Party

On-

Going
9 High

Working 

Group

ALAC, 

AtLarge-All 

Other

Policy 

Development

A1149: IANA Transition & ICANN 

Accountability (At-Large)

On-

Going
16 High ALAC

Working 

Group
ALAC

Policy 

Development

A1151: ALS Criteria and 

Expectations (At-Large)

On-

Going
4 High

Working 

Group, Other

ALAC, 

AtLarge-All 

Other

Policy 

Development

A1153: ATLAS II Implementation 

(At-Large)

On-

Going
18 Medium ALAC

Working 

Group

ALAC, 

AtLarge-All 

Other

Policy 

Development
A1161: IPv4 Address Exhaustion

Life-

Cycle
3 Medium SSAC

Working 

Group
16 Drafting

Policy 

Development

A1163: New gTLD Subsequent 

Rounds

Life-

Cycle
18 High GNSO

Working 

Group

GNSO-BC, 

GNSO-IPC, 

GNSO-ISPC, 

GNSO-NCUC, 

GNSO-NPOC, 

GNSO-CSG, 

GNSO-NCSG, 

GNSO-

Council

Sub-Total... 39 36 539 831

Strategic 

Initiatives

A1023: Enhancing ICANN 

Accountability

Life-

Cycle

Working 

Group
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https://community.icann.org/display/soaceabout/A1147%3A+At-Large+Review+Working+Party
https://community.icann.org/display/soaceabout/A1147%3A+At-Large+Review+Working+Party
https://community.icann.org/pages/viewpage.action?pageId=56137672
https://community.icann.org/pages/viewpage.action?pageId=56137672
https://community.icann.org/pages/viewpage.action?pageId=56137677
https://community.icann.org/pages/viewpage.action?pageId=56137677
https://community.icann.org/pages/viewpage.action?pageId=56137688
https://community.icann.org/pages/viewpage.action?pageId=56137688
https://community.icann.org/display/soaceabout/A1161%3A+IPv4+Address+Exhaustion
https://community.icann.org/display/soaceabout/A1163%3A+New+gTLD+Subsequent+Rounds
https://community.icann.org/display/soaceabout/A1163%3A+New+gTLD+Subsequent+Rounds
https://community.icann.org/display/soaceabout/A1023%3A+Enhancing+ICANN+Accountability
https://community.icann.org/display/soaceabout/A1023%3A+Enhancing+ICANN+Accountability


Work Effort Inventory-DRAFT Report (Dec 2015)

Subject 

Category
Work Effort Title/Link Type

Age 

(Mos)
Import Sponsor Org Group Type

Groups 

Involved

No. of 

Volun-

teers

Volun-

teer 

Hours

Curr Status

Strategic 

Initiatives

A1031: GNSO Review Working 

Party

Life-

Cycle
21 Medium GNSO Council Other

Strategic 

Initiatives

A1089: Strategic and Operational 

Planning Working Group (ccNSO)

On-

Going
75 High

Working 

Group
ccNSO 20 Deliberating

Sub-Total... 3 48 20 0

Grand Total... 73 31 844 2540
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https://community.icann.org/display/soaceabout/A1031%3A+GNSO+Review+Working+Party
https://community.icann.org/display/soaceabout/A1031%3A+GNSO+Review+Working+Party
https://community.icann.org/pages/viewpage.action?pageId=56135924
https://community.icann.org/pages/viewpage.action?pageId=56135924

