


Current Status

® GNSO formed DT in February 2015 to plan for new ICANN Meeting
Strategy

® DT developed a skeleton GNSO schedule and consulted with other
SO/Acs in Buenos Aires.

® Council sent letter to ICANN Board in July 2015 to request further
information on the Board plans under the new ICANN Meeting
Strategy

® Response received from ICANN Board in February 2016:
® “The Board will be at Meeting B to be helpful to and engage with
the Community”
® Board schedule “designed to allow the Board to interact with the
Community as much as possible during the meeting”
® Board welcomes input on this schedule outline




DAY 1’ OUTREACH

Has objective changed with change of

meeting location?
Co-ordination of outreach activities?

DA OUTREA
ONDA oc:‘;ﬂm ALAC BOARD CCNSO GAC GNSO 81 B2 83 SSAC
03:30-09:00 [30min| Coffee Break Dally Boara Briefing [C]
. . Weicome - Daviad
03:15-10:30 |75 min =
GNSO Intro Session (Overview of
) . Outreach Actviies| Outreach & GAC WG Face-to- [GNSO, GNSO Councll, GNSO Polic)|  DNSSEC for
10:45-1200 75 min| ropoweNextGen) | Engagement | B03rd Working Session | Tech Day (TBD) | “raca Meetings | Development, poilcy topics under Everybody
consideration Q & A)
12:00-13:30 |90 min Lunch Break
SGIC Intro Sessions (Overview of
. ) Outreach Actvies| Outreach & GAC WG Face-to- | GNSO Stakehoider Group and
13:30-14:45 (75 min| ropowsNextGen) | Engagement | B03rd Working Session | Tech Day (TBD) | ~gaca Meetings Constiluencies) [in paraliel or | DNSSEC Workshop
Seweﬂml or a combination mereof’]
14:45- 15:15 30 min Coffee Break
SGIC Open House sesslons (SGIC
15:15-16:30 75 min meet!ngs that can be observed /
partcipated in by newcomers)
Outreach Actviies| Outreach & B;%“‘:&ﬁ::” rech Day (1BD) | GAC WG's aduress
(Felows/NexiGen) [ Engagement S fty 3y GAC Plenary
group PDP WG Open House Sesslon (PDP
16:45-18:00 |75 min WG meeting that can be observed /
paricipated in by newcomers)
Board Cocktall Reception:
18:30-1%:30 |s0min Invite Former Board
Members




DAY 2 | INTRA AND INTER-COMMUNITY

GNSO skeleton did not plan for SG/C meetings with
ICANN Board

DAY 2 .
JR— Should engagement with the Board be focused around
TUESDAY ROOM ALAC . . . . 5
policy topics instead of bilaterals:
08:30-03:00 |30min Dally Board Briefing [C]
Cross Community At-Large Cross Board participation In SO/ Cross Community .
09:15-10:30  [7Smin| Collaboratona | Regional Strategy AC/SGIC Policy TBD ~Town Hal” Meeting|  GNSO (PDP) WGs Follow Up e e
Networking Area Exchange Development Work Day
Meetings?
10:30-10:45 |15 min Coffee Break
Cross Community Board participation In SO/ Cross Community | Prep Session (elther GNSO as a 55':;:“’;5“
10:45- 12200 75min| Collaboration & | ALAC Policy Work 1 ACISGIC Policy TBD “Town Hal™ Meeting whole or SG/C break out, or Admin Cttee
Networking Area Development Work Day combination thereof) "
eetings?
12:00-13:30 |90 min Lunch Break
Cross Communtty Cross Community | Prep Session (elther GNSO as a ss,:fep"’“
13:30- 1445 |75min| Collaboration & Town Hal” Meeting|  whole or SGIC break out. o mmae
Networking Area Joint Meetings: Day combination thereof) =
ICANN Board / ccNSO >
{13:30-14:30)
14:45- 15:15 30 min Coffee Break ICANN Board / CSG Coffee Break
{14:45-15:45)
ICANN Board / RySG
15:30- 16:45 75 min (16:00-17:00) TBD Cross Ccl'nmllllty SSAC Privae
Cross Communtty ICANN Board / RISG “Town Hal" Meeting el
Collaboration & (17:15-18:15) : Day Joint Session with other SOIACs/Board| 4"
Networking Area NO GAC-ONLY Meetings?
17:00- 1815  [75min TBD MEETINGS RIS <




AY 3 | INTRA & INTER-COMMUNITY

Need for further co-ordination with other SO/ACs

DAY 3
WEDNESDAY ALAC
08:30-09:00 |30 min
ly Boara Brien
Cross Community Lol - .
09:15-10:30 75Smin| Collaboration & ALAC with Board (08:30-09:30)
e N Board / At-Large
(09:45-10:45)
10:30 - 10:45 15 min Coffee Break
Cross Community
1045-1200 |75min| Colaboraon& | 2we meets A D020
Networking Area :
12:00-13:30 |90 min
Cross Community
13:30-14:45 [75min| Colaboration& | 2 WG Meets TED ot c"(';’""“z’: PDP WG Meetings =t
Networking Area ICANN Board / NRO/ASO Draling (i required) eetings
(13:30-14:30)
14:45-15:15  [30min Coftee Break 'CAN(': 4%?5{ :‘55} BAC Coffee Break
ICANN Board / NCSG
Cross Community (16:00-17:00)
. . ALAC Policy GAC Communique SSAC Private
15:30-16:45 |75min| Colaboration & TED PDP WG Meetin
Networking Area | D'scussion Wrap U Drafting (If required) gs Meetings
17:00-18:30 |90 min Reglonal Showcase




DAY 4 | CROSS COMMUNITY INTERACTION

DAY 4

What does cross-community policy
work look like?

Breakout Rooms
THURSDAY °°:°°-E' - ALAC BOARD CCNSO GAC GNSO B1| B2 | B3 SSAC
08:30-09:00 |30 min Dally Board Briefing [C]
SOIACISGIC Joint
03:15-10:30 75 min | Meeting o discuss
PDP WGs
10:30-10:45  [15min Coffee Break
Cross Community
e GACPlenary | (PDP) WG /cWG . SSAC Meetings with
10:45- 1200 [75min :“m:"“ 3 TBO 2 Meetngs B Pt R
12:00-13:30  [90min Lunch Break
) ) PR Cvss Community | DS iz I SOf GAC Plenary GNSO Councl SSAC with
13:30-14:45  |7Smin| Collaboration & WG Meetl SR TBD Sesslons Meeting TBD Communtty Grou
Networking Area ngs Development Work S
14:45- 1515 30 min Coffee Break
15:15-16:30 |75 mI Rt e
15— 18 min| Cross Commun ACISGIC Policy
Cotaboraton 8’ |  ALTWrapp Development Work T8O e nary  |GNSOCHMAIWREP) 1o [ e g e,
Networking Area (Possble Board Wrap-Up - Up Community Groups
Session)
16:45- 1800 |75 min




Issues & Next Steps

® How to resolve these conflicts both with the Board as well as other SO/
ACs?

® How to ensure focus on policy topics?

® What should be done to facilitate preparation for B meeting to ensure
full engagement & participation?

® Can PDP WG F2F Pilot project continue?

® How to co-ordinate outreach activities?

® How to be ready for ICANNS6?




