OUTREACH SO/AC/SG/C Meeting Roo
Main Room ALAC Board ccNSO GAC GNSO Breakout 1(Breakout 2| Breakout 3| Breakout 4 SSAC
Welcome - David Olive
Remarks by Steve Crocker General outreach
09:00-10:30 |Remarks by Regional Internet |Meeting with all SOs &
Expert and/or Board Member |ACs
from Region
10:30-11:00 Coffee Break
11:00-12:30 |Outreach / Fellowship Program Su(reach and Ou1re.ach‘ program |TBD No GAC Only GNSO Intro Sesspn (O\{erwew of GNS_O, GNSO Council, GNSO Policy DNSSEC for
ngagement articipation Sessions Development, policy topics under consideration Q & A) Everybody
12:30-14:00 Lunch Break
14:00-17:30 |Outreach / Fellowship Program gutreach and Ounfe_ach program |TBD No G_AC Only SG/_C_Open _House sessions (SG/C meetings that can be observed / |DNSSEC Workshop
ngagement participation Sessions participated in by newcomers)
2|TU
INTRA-COMMUNITY WORK SO/AC/SG/C Meeting Rooms
Main Room ALAC Board ccNSO GAC GNSO Breakout 1(Breakout 2| Breakout 3| Breakout 4 SSAC
At Large Cross SSAC Private
-00-10- SO/AC/SG/C Meetings with the N GAC Plenary GNSO (PDP) WGs Meetings
09:00-10:30 Board Regional Strategy [SEE MAIN ROOM]  TBD Session Follow Up TBD TBD TBD TBD Admin Cttee
Exchange
10:30-11:00 Coffee Break
Prep Session (either
-00-19- SO/AC/SG/C Meetings with the . GAC Plenary GNSO as a whole or
11:00-12:30 Board ALAC Policy Work 1 |[SEE MAIN ROOM]  (TBD Session SGIC break out, or
combination thereof)
12:30-14:00 Lunch Break
14:00-15:30 |[Joint SO/AC Sessions ALAC Policy Work 2
15:30-17:30 |[Joint SO/AC Sessions 2 WG Meetings
DAY 3 | WEDN AY
INTRA-COMMUNITY WORK SO/AC/SG/C Meeting Rooms
Main Room ALAC Board ccNSO GAC GNSO Breakout 1|Breakout 2| Breakout 3| Breakout 4 SSAC
09:00-10:30 |§O/AC/SG/C Meetings with the' ALAC with Board TBD TBD GAC WG Eace-!o- SGIC Meetings SSA(_: Private
Board Face Meetings Meetings
10:30-11:00 Coffee Break
1:00-12:30 [SOACISGIC Meetings with "‘elz WG Meetings |TBD |TBD GAC WG Face-to- o g westings |TBD |TBD |TBD |TBD SSAC Private
Board Face Meetings Meetings
12:30-14:00 Lunch Break
Board participation in
016~ . SO/AC/SGIC Policy GAC WGs Address . SSAC Private
14:00-16:30 (TBD 2 WG Meetings Development Work TBD GAC Plenary PDP WG Meetings TBD TBD TBD TBD Meetings
TBD)
Board participation in
: . ALAC Policy SO/AC/SGIC Policy GAC WGs Address . SSAC Private
17:00-18:30 |TBD Discussion Wrap Up  |Development Work 8D GAC Plenary PDP WG Meetings TBD TBD TBD TBD Meetings
(TBD)
19:00-20:30 ﬁegional Showcase
DAY 4 | THURSDAY
CROSS-COMMUNITY WORK /AC/SG/C Meeting Rooms
Main Room ALAC Board ccNSO GAC GNSO Breakout 1(Breakout 2| Breakout 3| Breakout 4 SSAC
. Board participation in .
Cross Community . " Cross Community . .
09:00-10:30  [Collaboration & Networking | oSS community WG |SO/AC/SGIC Policy g |Engagement s~ |(FOP) WG/ CWG 8D 8D TBD 8D SSAC Meetings with
- Meetings Development Work Meetings Community Groups
Activities (TBD) CWGs
10:30-11:00 Coffee Break
Cross Community Cross community WG 20031&7;@/%[):&?2;” Cross Community | onp) e / cwa SSAC Mestings with
11:00-12:30 Colla.t?oratlun & Networking Meetings Development Work TBD Engagement & Meetings TBD TBD TBD TBD Community Groups
Activities (TBD) CWGs
12:30-14:00 Lunch Break
Cross Community Board participation in
0017+ . . SO/AC/SGIC Policy GAC Communique |GNSO Council Meeting SSAC Meetings with
14:00-17:00 )(Alg‘l‘ljitt)iggatlon & Networking ALT Wrap Up Development Work TBD & Advice Drafting |GNSO Council Wrap Up TBD TBD TBD TBD Community Groups
(TBD)




