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Developing Proposals … Almost There!
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Marrakech 
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Broad & Diverse Participation Over Past 2 Years 
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Where are we now? 



AoC and Organizational Reviews 
 
Margie Milam and Larisa Gurnick 



Reviews: what is coming up 

2016 
Q1 Q2 Q3 Q4 Q1 Q2 

JUL 2017 
ccNSO2 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

2017 2018 2019 

TODAY AoC REVIEW LEGEND: ORG REVIEW 

Q3 Q4 

JUL 2014 
GNSO2 

OCT 2015 
CCT 

APR 2016 
At-Large2 

JUN 2016 
SSR2 

OCT 2016 
WHOIS2 

JAN 2017 
ATRT3 

FEB 2017 
NomCom2 

APR 2017 
RSSAC2 

MAY 2017 
ASO2 

JUN 2017 
SSAC2 

Lines represent the Planning, 
Conducting, and Implementation 
phases of the Review process 
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Focus on Accountability: AoC Reviews 

•  CCWG	Proposal	moves	AoC	reviews	into	Bylaws		
–  Increased	scru+ny	on	community-led	reviews		
–  ICANN	is		commi8ed	to	con+nued	improvements		
–  Recent	Board	Workshop	–	oversight	to	ensure	delivery	of	
the	outstanding	commitments	

–  Focus	on	data	gathering	&	implementa+on	repor+ng	
–  Addi+onal	Review	proposed	–	IANA	Review	

•  Next	12	months:	3	new	AoC	Reviews	
–  Prepara+ons	underway	to	support	launch	
–  Call	for	Volunteers:		SSR-2	June,	WHOIS-2	Oct,		ATRT-3	Jan	
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AoC Reviews–Implementation Status of Recommendations 
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*	Date	of	Board	ac+on	on	the	Review	Team's	recommenda+ons.	

•  Informa+on	on	AoC	Reviews	and	status	of	implementa+on	of	recommenda+ons	
can	be	found	on	new	web	pages:	h8ps://www.icann.org/resources/reviews/aoc		

•  Consequence	of	AoC	Review	recommenda+ons	is	that	they	s+mulate	long-term	
improvement	efforts	
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Competition, Consumer Trust and Consumer Choice 
(CCT) Review 

Overview 

The CCT Review Team (RT) will evaluate the New gTLD 
Program for its progress in enhancing competition, 
consumer trust and consumer choice. Data on a number 
of community-recommended metrics have been 
collected and published.  

Key Points 

- Review team work in progress 
- Team understands work affects the next round 
- Working to produce Interim Recommendations to  
identify areas for additional policy work  
- May take 18 months to complete 
- Evaluating Metrics recommended by the Community 
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CCT Review - Timeline 

Jan 
2016 

22-23 
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2016 
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2016 
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Final report 
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GNSO Review Update 
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Feasibility Assessment & Prioritization 

Category High Medium Low Total
Agreed	 3 7 3 13 36%
Work		already	underway	 4 7 3 14 39%
Agreed	with	modifications 0 3 3 6 17%
Did	not	agree 0 0 3 3 8%

7 17 12 36 100%
19% 47% 33% 100%

Priority

GNSO Review Working Party evaluated and prioritized  
36 recommendations issued by the independent examiner: 
 
ü  Ease or difficulty of implementation, 
ü  Cost of implementation, 
ü  Alignment with the strategic plan of the GNSO 
ü  Impact on existing or other work  

Process	
Improvement	
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Highlights from Lessons Learned 

1 
Community	buy-in	is	
essen+al	for	successful	
implementa+on	of	
improvements	

2 
Feedback	loop	&	
measurable	
improvements	
contribute	to	buy-in	

3 
Link	Review	outputs	to	
Strategic	Planning	and	
other	ICANN	processes	

4 
Reviews	of	individual	
organiza+ons	should	be	
aligned	with		ICANN	
strategic	direc+on	and	
overall	structure	

5 
Plan	thougheully:	apply	
relevant	elements,	
realis+c	+melines,	clear	
direc+ons	and	defini+ons	

6 
Implementa+on	plans	
must	contain	required	
elements	to	be	approved	
by	the	Board	
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Review Enthusiast Program 



Q&A 
 



Thank You! 


