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Website Problems 

Lack of 
translation 

Poor search 
capability 

Lack of 
accessibility 

Barrier to 
outsiders 

Outdated 
content 

Poor 
aesthetics 

Repetitive 
content 

Unclear 
structure 

Information 
Overload 

Poor Seach 
Capability 

Ineffective 
Architecture 

Inaccurate & 
Out-of-date 
Information  
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Project Goals 

Educa&on	 Engagement	 Ac&on	 Social	
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Target Audience 

•  Develop ALAC policy 
advice  

•  Track & Join upcoming 
calls & events 

•  Promote the work of the 
community  

•  Learn about At-Large 
history, mission & people 

•  Explore the work of At-
Large community 

•  Connect with seasoned 
members & leaders  

•  Research policy topics 
matter to At-Large  

•  Follow news about the 
community 

•  Get involved in the 
community 
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Website Revamp:  Solution Overview 

In order for At-Large to organize 
and communicate their work 
and more easily find 
information in a timely fashion, 
a new website was needed to 
replace the outdated 
technology and user interface 
that prevented new features 
from being added. 
 
At-Large also needed to better 
explain the process of how 
policy advice was developed, 
including status of draft, voting, 
and comments and provide 
links to the working documents 
on the WIKI.   
 
Another goal was to focus on 
regional activities and 
engagement opportunities 

Problem To Solve 
•  Policy – Dynamic views/status of Advice and Topics, Public Comments from icann.org 
•  Topics – Taxonomy and Topic Background, News feeds, and resources 

•  RALOs and ALSs – Map, Leaders, Regional Calendar and News, ALS Applications 

•  Get Involved and Working Groups – Topics, Members, leadership, volunteer opps 

•  Search – Overall gateway for all information including paths to WIKI 

•  5800 pages consolidated and organized into fewer pages by organized templates, 
automated links, dynamic data metrics, in line translations (in progress) 

•  Archive of older information to retain historical context , accessibility (in progress) 

Features 

•  Ruby on Rails - open source web application framework, 
ruby gems, front end presentation layer Ruby 2.2.0 and 
Rails 4.2.x 

•  Apache Kafka Message Queue - open source integration 
layer between at-large and icann 

•  Google appliance for global search, calendar integration 
•  Elastic Search – internal engine for faceted search 
•  Admin – powered by Ruby and templates 
 

Technical Solution 
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The new website will be the primary place 
for updating status and publishing final 
documents, as well as serve as the 
gateway to the wiki 
 
•  Policy advice statements 
•  Topical information 
•  Background & resources 
•  News & events 
•  Leadership and member contacts 
 
 
 
 
 
 

At-Large Website 

The Community wiki will be the primary 
place for the community collaboration on 
drafting and commenting. 
 
•  Working Groups 
•  Meeting agendas, recordings, 

transcripts, action items 
•  Working documents and comments 
•  Procedure related information (e.g. 

votes, election)  
 
 
 
 

Web v. Wiki - Strategy 

Community Wiki 
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Website Revamp – Team  

¤  Established in 
Sep 2014 

¤  Community 
driven, Staff 
lead efforts 
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Beta site prototype launched during ICANN 54; aim to launch the official site in early 2016 before ICANN 55 

To Summarize 

Nov Dec Jan Feb Jul Jun May Apr Mar 

Design 
Phase 

Alpha  
Site 

Development 
Phase 

Official 
Site 

Website Revamp - Timeline 

Sep Oct Dec Oct Nov Aug Sep 

2014 2015 
ICANN 51 ICANN 52 ICANN 53 ICANN 54 

Beta  
Site 

Jan Feb Mar 

2016 
ICANN 55 



Beta Site Demo 
https://newatlarge.icann.org 
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In Progress 

1 Content Migration 
Strategy 

2 Translation 
Strategy 

3 Accessibility  



Glossary 
 



Q & A 


