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1. Overall Timeline
2. Status Update
3. Appendix: Projects Plans
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Implementation Planning Timeline — Proposals Delivered in March 2016

Completed Remaining

| |
Nov Dec Aug Sep
45 | ‘15 ELEI T

Root Zone Management System
(RZMS) changes & parallel testing

Root Zone Maintainer Agreement
(RZMA)

Service Level Expectations (SLEs) for
Naming Community

Track 1

Service Level Agreements (SLAs) with
the Number Community

IETF MoU Supplemental Agreement
Post-Transition IANA (PTI)

|
WM

~ Incorporation, Governance 70% 30%
= Documents, Subcontracting
I BYIER™A0EMing and Services 40% 60%
agreements
Root Zone Evolution Review Committee
(REERS)
Customer Standing Committee (CSC)
IANA Intellectual Property Rights (IPR)
IANA Operational Escalation Processes
ICANN Bylaws M
ICANN Articles of Incorporation 10%
Independent Review Process (IRP)
B Enhancements
4
o
,'_3 Reconsideration Request 50% 50%
Enhancements

Empowered Community 20% 80%

Implementation of the post-transition
Financial Planning Process 75% 25%

Overall % Complete
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RZMS, RZMA & Names SLEsS

07/26/16

Project Description Plan Completion Status % Complete
Date

RZMS changes to remove RZA Remove NTIA's authorization process from RZMS (code

g P os415/26 v 100%
role and support parallel testing | changes for ICANN and Verisign, and parallel testing). 07/06/16
Names SLEs (SLEs for Naming RZMS code changes to acFommodate new SLEs, ‘ -:| 80%

. development of aggregation tool and dashboard
Community) s i e 08/15/16
reporting of SLAs, and setting of initial SLAs.
RZMA (A.gree.ment with Root Completion of draft RZMA. 9%7{95,@4746/ \/ °
Zone Maintainer)
06/30/16

Key Dates:
ICANN's

RZMS

code
changes

(RZA)

ICANN’s
RZMS parallel
code testing

changes

Start SLA
targets

defined

End
parallel
testing

Existing
data
Parsing
onclusion

RSGN’S

RZMS code RZMS code

CANN'’s
ready for
public
review

into ICANN- dashboard

changes
PTl contract  ready

(parallel

changes
(parallel

Remove
RZA Role

Project Updates:

CWG.

v' Shared proposed Name SLE performance targets with the

v" Demo beta version of the reporting dashboard to CWG.

Upcoming Activities:

= Continue discussions with Names SLEs work
group to finalize Name SLE performance
targets.

Open Items:

BRAFT fer Discussion

@

ICANN

® on-track B Not started
Behind schedule,

! [ | Target will be missed
but recovery still

* All dates are estimates |

§)



RIRs SLAs & IETF MoU Supplemental Agreement

Project Description Plan Completion Status % Complete
Date*
RIRs SLAs (Service Level Completion of draft agreement, including SLAs 06/30/16 - 100%
Agreement with the with RIRs, and operationalization of SLAs. \/
Number Community)
IETF MoU Supplemental Completion of draft ICANN-IETF MoU 06/30/16 ‘/ - 100%
Agreement Supplemental Agreement.

* Completion Date dependent on USG’s approval of proposal:

Key Dates:

RiRs
SLAs
Documen
t

RiRs
SLAs
Documen
t

Project Updates: Upcoming activities: Open Items:

= RIR SLA document signed.
= |ETF MoU document signed.

i B Not started )
%Y BRAFT for Discu$sion ® onack * All dates afe estimates | 7

Sl Behind schedule, B Target will be missed
ICANN but recovery still 9




PTI (Post-transition IANA)

Project Description Plan Completion Status % Complete
Date
PTI Incorporation Eormation (?f PTI ent.it.y: legal formation ‘ -: 0%
Governance Docu'ments (incorporation of affiliate), governance 09/30/16 °
. ’ documents). Numbers and Protocol Parameters 08/15/16
Subcontracting agreements . )
subcontracting agreements drafting.
PTI Naming and Services Agreements drafting, - 40%
PTI Naming and Services public comment period and board approval 09/15/16
Agreements (Naming function contract, Inter-company
agreement)

Key Dates: 'Aol, ColP ICANN-
and Bylaws PTI

ready for contracts

Public ready for

ommen oublic
.wv
PTI entity TCANINRPT

Contracts
Finalized

Implementatio
n Plan defined legally
formed

1 Aol: Articles of Incorporation /2ColP: Conflicts of Interest Policy

Project Updates: Upcoming activities: Open Items:
v" Community reviewing Naming function = Staff analysis of revised Aol public comments.

agreement, Numbers and Protocol Parameters = Continue review of agreements with the

subcontracting agreement, and services community.

agreement headers. = Share 1%t draft of services agreement with the
v' CWG discussing PTI Bylaws, Articles of community.

Incorporation and governance documents.

= N | mmm PT]| Structure activities
® on-track ot starte mmm |ncorporation activities

Behind schedule, but [Jll Target will be missed === 501 c3 filing activities

@ BRAFT fer Discussion

ICANN recovery still possible mmm |CANN-PTI contracts activit

| datesafe estimates | 8




IPR, RZERC, CSC & Escalation Processes

07/26/16

Project Description Plan Completion Status % Complete
Date
IANA IPR Transfer of IANA IPR to a independent trust. 9/30/16 ‘ 35%
RZERC (Root Zone Evolution Formation of committee to advise ICANN Board on 09/30/16/ 08/15/16 .
Review Committee) RZMS architectural and operational changes. 08/31/16 70%
CSC (customer Service Formation of committee to monitor PTI performance. 99/30/%6 0
Standing Committee) P 08/15/16 90%
. Updating of existing IANA operational complaint and 09/30/16
Escalation Processes escalation processes. 08/15/16 ‘ 90%

Key Dates:

adopted by
ICANN Board

CSC
Initial

process
outreach

documentation
updated

Escalation '

constituted

CcscC

constituted

Project Updates:
v’ Finalizing analysis of public comments and
revising RZERC charter based on comments.

Upcoming Activities:

= |CANN to send request for representatives to
the RZERC to appointing organizations.

= |CANN Board approval of RZERC charter.

= Send CSC candidates to gNSO/ccNSO.

= Finalize escalation processes documentation.

Open Items:

B Not started

@

BRAFT fer Discussion

ICANN

® oOn-track

Behind schedule,

| Target will be missed

but recovery still

* All dates-afe estimates

| 9




Enhancing ICANN’s Accountability

07/26/16

Project Description Plan Completion Status % Complete
Date
ICANN’s Bylaws Updating of ICANN Bylaws. 96409416 v - 100%
05/27/16
ICANN’s Articles of
ing of ICANN Articles of | ti 07/31/16 - 3
Incorporation (Aol) Updating o rticles of Incorporation 90%
Implement enhancements to Independent Review 09/30/16-08/45/16
IRP Enhancements Process. 09/30/16 I 20%
Implement enhancements to ICANN's 09/36/16 o
RR Enhancements reconsideration request process. 08/15/16 ‘ -: 50%
Empowered Community Implement processes and mechanisms in support 09/30/16 ‘ I 20%
Support Mechanisms of the empowered community. 08/15/16 0
Financial Planning Process ICANN caretaker budget, PTI caretaker budget and 0

Key Dates: EHETS ICANN Aol ICANN
posted for Board
. posted for
public public adopts
comment ATTETE revised Aol

NO DE JA ocC NO
\Y C N T \%
Project Updates: Upcoming Activities: Open Items:
v’ Finalizing analysis of public comments and revised Aol. » Post staff analysis and revised Aol.
v Updating Request for Reconsideration process = |CANN board adoption of revised Aol.
documentation. = Finalize Request for Reconsideration
v" Consulted with the DT-O on a tentative financial planning process documentation.
process and timeline, including a community engagement = Finalize financial planning process.
plan.

§ g ® o B Not started
@ PRAFT for Discussion on-track

Sl Behind schedule, B Target will be missed
ICANN but recovery still 9

* All datesare estimates| 10
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RZMS & SLEs for Naming Community

ICANN makes RZMS code changes
to remove RZA role

ICANN makes RZMS code changes
to support parallel testing

Verisign makes code changes to
support parallel testing

Parallel testing

Remove NTIA’s authorization
process in Production RZMS

ICANN determines feasibility of
existing data use

ICANN parses existing data (per
feasibility determination)

ICANN makes RZMS code
changes for SLEs

ICANN collects SLE metrics for
SLA setting

ICANN develops aggregation tool
and SLAs dashboard

ICANN aggregates data and

propose SLAs
ICANN reviews SLE metrics &

agree on proposed SLAs with
CWG

2015

%Complet-]90%

NTIA issued report NTIA receives

ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract

55 proposals are met 56 recess starts report

2016

Nov Dec Jan

i

%'CI=|Z]:.

expires

Feb ar Apr May Jun Jul Aug Sep

]<|
©
l g

Project Updates:

v’ Shared proposed Name SLE performance targets with the CWG.
v Demo beta version of reporting dashboard to the CWG.

Upcoming Activities: Open ltems:
= Continue discussions with Names SLEs work group to
finalize performance targets.

ICANN

@ DRAFT for DiscuSsion  [ieami

— Current Plan

mmm RZMS & parallel testing activities
mmm Parsing of existing data activities
=== S| E activities

mmm |[CANN-PTI contract activit

4 * Timeframes-afe estimates| 12




%Complete-100° Status: Complete

NTIA issued report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires
2015 . 2016
[
Nov Dec Jan Feb ar Apr May Jun Jul Aug Sep
rinelize SLA documen e eV
RIRs
\I/
Board Adoption \/
Execute SLA document \/
IANA contract expires t
SLA document becomes \’
effective -
Project Updates: Upcoming Activities: Open Items:

v Signed the RIR SLA document.

@ - DRAFT for Discussion | === RIRS SLAS activities J* Timeframes-afe estimates| 13

e — SG activit
TCANT Current Plan = U y




IETF MoU Supplemental Agreement (“MoU”) % CompletcJJl 1009 Status: Complete

NTIA issued report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires
2015 . 2016
1
Nov Dec Jan Feb ar Apr May Jun Jul Aug Sep
L I~ 7!
Finalize MoU document (e /|
\l/
Board adoption V4
Az
Execute MoU document \/
IANA contract expires t
MoU document becomes ’
effective
Project Updates: Upcoming Activities: Open Items:

v' Signed the IETF MoU document.

= Current Plan mmm USG activity

6D _BRAFTfor Discussion e m MoU activities * Timeframes-are estimates| 14

ICANN



Post-Transition IANA (PTI) % CompletfJ| ]e0%

NTIA issued report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 final proposals are met 56 recess starts report expires
2015 . 2016
1
Nov Dec Jan Feb ar Apr May Jun Jul | Aug Sep
Define PTI Implementation Plan \/ l
Incorporation l
Articles of Incorporation drafting, I
comment period and Board approval
File for incorporation % | @
501 (c) (3) filing |
|

Prepare Financial Projections -—
|

Bylaws drafting, comment period,
and Board approval

Conflict of Interest drafting
comment period, and Board approvai
ICANN Board appoints
ICANN’s PTI Board members

PTI files for 501c3 status (o=

I
\w

ICANN-PTI Contract(s)

\%
ICANN-PTI contract(s) drafting, | e ——
comment period and S d e ===

Board approval

1 Dependency on performance targets being defined by mid-July 2016 under Names SLEs project to finalize Names contract

Project Updates: Upcoming Activities: Open ltems:
v" Community reviewing Naming function = Staff analysis of revised Aol public comments.

agreement, Numbers and Protocol Parameters = Continue review of agreements with the community.

subcontracting agreement, and services = Share 1 draft of services agreement with the community.

agreement headers.
v" CWG discussing PTI Bylaws, Articles of
Incorporation and governance documents.

=mm PT| Structure activities
mmm |nCorporation activities
=== 501 c3 filing activities

mmm |[CANN-PTI contract activit

@ mmm Public Comment Period ) )
* Timeframes are estimates| 15

DRAFT for Discu$sio |- es
: . —  Current Plan

ICANN



RZERC (Root Zone Evolution Review Committee) % Completil] |70%

NTIA issued report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires
2015 2016
[ ]
Nov Dec Jan Feb ar Apr May Jun Jul Aug Sep

RZERC Charter drafting, public

comment period, and Board

e
approval I\L
ICANN requests appointment of /) |
representatives to RZERC b |
Appointing organizations appoint ¢ —_— _:
representatives —_—— -
|
|
|
|
|
|
I
|
|
I
|
|
[
Project Updates: Upcoming Activities: Open Items:
v' Finalizing analysis of public comments and revising RZERC = |CANN to send request for
charter. representatives to the RZERC to

appointing organizations.
= |CANN Board approval of RZERC
charter.

@ QD Public Comment Period mmm RZERC charter activities

- DRAFT for Discu$si (EEE:REshE * Timeframes-are estimates| 16
: . e d = CurrentPlan === RZERC constitution activities C

ICANN




Customer Standing Committee (CSC) % Complet Il |s0%

NTIA issues report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires
2015 . 2016
1
Nov Dec Jan Feb ar Apr May Jun Jul Aug Sep

I

CSC Formation I

ICANN outreach (] \/:l/ i

SO/ACs appoint candidates (R T 3
o ————— -

ICANN sends SO/AC selected

candidates to gNSO/ccNSO W
|

CSC constituted

Project Updates: Upcoming Activities: Open Items:
v’ Appointing organizations submitted candidates. = Send selected SO/AC candidates to
gNSO/ccNSO.

Iv mmm CSC Charter activity

_BPRAFT for Discussion = = ' Baseline === CSC Constitution activities

* - - -
= Current Plan mmm QOperationalization activities Tlmeframes e eStImateSl 17

ICANN




IANA Operational Escalation Processes % Complet I |90%

NTIA issued report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires
2015 2016
[ ]
Nov Dec Jan Feb ar Apr May Jun Jul Aug Sep

Define Implementation Plan C=Z

Revise process documentations

Define mediation process for P ——

Names community’s IANA e
Customer Service Complaint
Resolution Process

iI

Project Updates: Upcoming Activities: Open Items:
v’ Escalation processes documentation being = Finalize escalation processes
updated. documentation.

@ BRAFT for Discussion = =  Baseline === |mplementation plan activity

* - - -
o — Current Plan mmm Escalation mechanisms activities Tlmeframes are eStlmatesl 18




ICANN By|aWS %Complet-100° Status: Complete

NTIA issued report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires

2015 | 6’? 2016
I
Nov Dec Jan Feb ar Apr May Jun Jul Aug Sep

Prep proposed amendments  oeems——————
to ICANN’s Bylaws

Transmission of final '
proposals to NTIA \l/
ICANN Bylaws drafting —— v
V%
ICANN Board takes action to % »
post Bylaws for comments - \l/
Public Comment Period i s 4
_____ \lZ
Finalize Bylaws s D v
ICANN Board adopts & V4
notifies NTIA
Project Updates: Upcoming Activities: Open Items:

== Bylaws activity

* - > -
o ey USG activity ¢ * Timeframes are estimates| 19

@ BDRAFT for _Ijiscussion = = ' Baseline

ICANN



ICANN Articles of Incorporation (Aol) % Complet | o0°

NTIA issued report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires
2015 2016
[ ]
Nov Dec Jan Feb ar Apr May Jun Jul Aug Sep

ICANN Aol drafting ——/ l

ICANN Board takes action to
post Aol for comments

v
¢

40-days Public Comment Period

Finalize Aol

ICANN Board adoption

Project Updates: Upcoming Activities: Open ltems:
v' Finalizing analysis of public comments and = Post staff analysis and revised Aol.
revised Aol. = |CANN board adoption of revised Aol.

o — Current Plan

: _ mmm A0 activities s ,
@ DRAFT for Discussi s 4 * Timeframes-are estimates| 20




Request For Reconsideration (RR) Enhancements % Completqil] ]s0%

NTIA issued report NTIA receives

ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract

55 proposals are met 56 recess starts report expires

2015 . 2016
1
Nov Dec Jan Feb ar Apr May Jun Jul | Aug Sep
ICANN coordinates with =h
Ombudsman on any support
needed I

ICANN updates RR process
documentation

U

Project Updates: Upcoming Activities: Open ltems:
v Updating Request for Reconsideration = Finalize Request for Reconsideration
process documentation. process documentation.

@ DRAFT for Discussi i m— RR activities J* Timeframes-afe estimates| 21

o — Current Plan




Empowered Community Enhancements % Completd | 209

NTIA issued report NTIA receives
ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires
2015 . 2016
: Nov Dec Jan Feb ar Apr May Jun Jul | Aug Sep
ICANN puts in place PI
mechanisms to support the EC
processes |
ICANN puts in place e )

secretariat support . I

|

|

|

|

|

|

|

|

|

|

|

|

Project Updates: Upcoming Activities: Open ltems:

 |dentified items needed to support the
Empowered Community.

mmm EC processes support activities

@ DRAFT for Discussi i J* Timeframes-are estimates| 22

R — Em Secretariat Support activities
ICANN Current Plan pp




Post-transition Financial Planning Process % Complet QI | 75%

NTIA issued report NTIA receives

ICANN NTIA received stating that conditions ICANN Congressional Implementation IANA Contract
55 proposals are met 56 recess starts report expires
2015 . 2016
1
Nov Dec Jan Feb ar Apr May Jun Jul | Aug Sep
|
|
Define ICANN & PTI caretaker =Z l
|

budget frameworks

Update ICANN/PTI financial
planning process (FY18)

|

Project Updates: Upcoming Activities: Open ltems:
v Consulted with the DT-O on a tentative = Finalize financial planning process.
financial planning process and timeline,

including a community engagement plan.

@ . DRAFT for VD'iscussi = = ' Baseline

J* Timeframes afe estimates| 23
T = Current Plan -




