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CWG Implementation Items

Implementation Item Update

RZMS changes and parallel

Code changes being implemented. Parallel testing to

* Legal formation of PTI

* ICANN-PTI contract

* PTIgovernance documents
* PTIbudget

 PTIBoard

testing begin once the codes are tested and deployed.

RZMA ICANN in discussion with Verisign. Final draft of
agreement will be posted for public review.

Names SLEs Codes needed to parse data into a useable format to
provide to the CWG.

PTI Assessing CWG and ICG proposals

Escalation mechanisms

Assessing impact to current processes and tools

CSC

RZMS standing committee

IANA IPR

@

ICANN




Other Implementation Items

Implementation Item Description
IETF MoU Updating MoU between ICANN and IETF
RIRs SLA Creation of SLA document between ICANN and RIRs
ICANN Bylaws Updating of ICANN’s Bylaws based on CWG and
CCWG requirements

Enhancing ICANN’s Implementation of the CCWG accountability
accountability requirements:

 IRP

* Reconsideration process




ICANN Implementation Timeline — Proposals Delivered in Jan. 2016

2015 2016
NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV

Switch to
parallel
system
Agreement with root
zone maintainer

RZMS changes to

SLE for Naming
Community

RZMS changes to remove
RZArole

Parallel testing

PTI structure

CsC

RZMS standing
committee

Escalation mechanisms

IPR

ICANN governance &

accountability

ICANN governance

documents

I mplementation Track 1 - RZMS/RZMA

Implementation Track 2 - PTI

B mplementation Track 3 - Accountability




Implementation Process Overview

PLANNING PHASE: MID-JAN THROUGH MID-JUNE 2016

2-6 weeks 4 weeks

1-2 week(s)

ICANN drafts OC reviews and
implementation provides

plan feedback

IMPLEMENTATION PHASE: MID-JUNE THROUGH END-SEP 2016

ICANN issues ICANN
implementation implements and
report provides updates




