Meeting B

DAY ONE

8-10

General outreach
Meeting with all
SOs and ACs

10-12

General outreach
Meeting with all
SOs and ACs

BREAK-12 -1

1-3 outreach

3-6 outreach

DAY TWO

8-10 (2 Working Group
Meetings)

10-12 (ALAC Policy Work 1)

BREAK

1-3 (ALAC Policy Work 2)

3-4 (ALAC and Board)

4-6 Inreach Fellows and
Next Gen Program

DAY THREE

8-10 (At Large Cross Regional
Strategy Exchange)

10-12
(2 Working Group Meetings)

BREAK

1-4 (3 Working Group Meetings)

4-6 (2 Working Group Meetings)

6-8 ALAC Policy Discussion
Wrap up

830 -1030 — Regional Showcase

DAY FOUR

8-10
Cross community WG (2 meetings)

10-12
Cross community WG (2 meetings)

BREAK

1-3
Cross community WG (2 meetings in)

3-5 ALAC Work (Working Groups Update and
coordination with regional laedership)

5-7 ALT Wrap up



