
Engaging ALSes and volunteers 
within Working Groups 



Engagement
/Volunteers 

Clear 
Direction 

Be a Role 
Model 

Time is of 
essence 

Value 
Proposition 

Ask to do 
wokable 

task 

Know their 
abilities 

Constant 
Communication 

We are all 
equal 

Partners 
-  

Make it 
Fun 

Be 
adaptable 

Be aware 
of cultural 
differences 

Clear 
working 
structure 



Challenges 
 

Virtual Work 
Language 

Time Zones 



Once you volunteer => You will keep doing it 


