8. Accountability Requirements

Recommendations

Having reviewed and inventoried the existing mechanisms related to SO/AC accountability, it is
clear that current need to be enhanced in light of the new responsibilities associated with the
Work Steam 1 proposals. The CCWG-Accountability recommends the following steps:

1. As part of Work Stream 1 proposals:

o Include the review of SO and AC accountability mechanisms into the independent
periodical structural reviews performed on a regular basis These reviews should
include consideration on the mechanisms that each SO/AC, as the case may be, has
in place to be accountable to their respective Constituencies, Stakeholder Groups,
Regional At-Large Organizations, etc.

o This recommendation can be implemented through an amendment of Section 4 of
Article IV of the ICANN Bylaws, which currently describes the goal of these reviews
as:

= The goal of the review, to be undertaken pursuant to such criteria and
standards as the Board shall direct, shall be to determine (i) whether that
organization has a continuing purpose in the ICANN structure, and (ii) if so,
whether any change in structure or operations is desirable to improve its
effectiveness.

2. As part of the Work Stream 2 proposals:

o The subject of SO and AC accountability should be included in the purview of the
Accountability and Transparency Review process as part of Work Stream 2 working
plan.

o Evaluate the proposed “Mutual Accountability Roundtable” to assess its viability and if
viable, and undertake the necessary actions to implement it.

o A detailed working plan on enhancing SO and AC accountability as part of Work
Stream 2.

o Assess whether the Independent Review process would also be applicable to SO and
AC activities as well.

1 CCWG-Accountability Advisor Willie Currie introduced a short description of the concept as such:

The idea of mutual accountability is that multiple actors are accountable to each other. How might this work in ICANN? It
would be necessary to carve out a space within the various forms of accountability undertaken within ICANN that are of the
principal-agent variety. So where the new community powers construct the community as a principal who calls the Board as
agent to account, a line of mutual accountability would enable all ICANN structures to call one another to account. So one
could imagine a Mutual Accountability Roundtable that meets at each ICANN meeting, perhaps replacing the current Public
Forum. The form would be a roundtable of the Board, CEO and all supporting organizations and advisory committees,
represented by their chairpersons. The roundtable would designate a chairperson for the roundtable from year to year who
would be responsible for facilitating each Mutual Accountability Roundtable. Each Roundtable may pick one or two key
topics to examine. Each participant could give an account of how their constituency addressed the issue, indicating what
worked and didnt work. This could be followed by a discussion on how to improve matters of performance. The purpose
would be to create a space for mutual accountability as well as a learning space for improvement.
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