Dear all
Here the version 4 of our discussion with new suggestions we got from the call today:
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* From day one —that is just the same ideas suggesting alternatives for outreach meeting
*  From day two -

o | kept the working groups work one each hour in the morning-

o atthe afternoon | took Beran’s suggestion on reporting WG during that 2 hours,

o then substituted the previous internal meeting to allow Board & ALAC meeting +
inreach session to talk with Fellows and Next Generation

*  From day three -
o added ALAC & SSAC
o |getting Sandra’s idea | added a “Policy Open Forum | “ to discuss policy issues
with AC/SO and the community.
o Atafternoon | am suggesting a session for all Regional Strategies, a panel for
exchanging plans, problems and success solutions — | named it “Regional
Strategy Exchange”



o Then reserved a small time for ALAC work in general.
o Lastin the day Showcase.
* Fromday4
o Kept some hours to have face to face meeting with SOs in the morning
o Opened space for Policy open Forum Il to discuss other policy issues
o Left 1 hour for Wrap up session for ALAC
o Left open ( till 19:30) to leadership team meeting.

| believe it will be almost impossible to decide if the session with SSAC will be at that slot or we
can change to CCNSO, for instance.. Also, if we want, as ALAN have suggested, to attend
Board X GAC we need to accommodate | probably on day 2 and rearrange the slot on day 4 or
at lunch time.

Leaving some time in the day 4 morning and all lunch time slots | believe that we can
accommodate almost all demands from other Ac/SO.

That is it folks. Now it is with you to make other suggestions.
Best regards,
Vanda



