Hi All
A few comments on the Application process

1. Assuming that the RALO outreach is in operation that a pre-application paper trail exists
for the outreach to prospective ALS. t's also assumed that the Outreach is consistent with
the CROPP outreach strategy and the metrics

2. We worked on a short Google Doc Pre-interest form. Do you know what happened to this

3. Does the due diligence make any analysis of over-served areas ie. Four ALS from
Barbados out a population of 200,000 as example

4. We have seen people leave as the contact person and the substitute has no idea that they
are responsible for representation. Perhaps a process of a live skype interview with the first
designate and the substitute to be on a call to emphasize their responsibilities

5. Feedback on ISOC application. this is understandable since ISOC has a extensive
application and a serious MOU for them to sign. Secondly ISOC has leadership training
sessions and a annual sponsorship to the Chapter producing better results.

The process by ISOC on peer review of new application is important since we have seen
applications of a list of names on the signup but no evidence of leadership
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