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Hello Al'l,

Bel ow are sonme notes relating to Chris's summary that reflects a DRAFT of current
t hi nki ng.

W will refine these and post the final points into the public comment forum once we
get feedback during this call

Regar ds,
Bruce Tonkin
COWG Accountabi lity Proposal Delivery Framework
1. Devel op Fundanental Byl aws and Process for Modification
a. Byl aws areas:
i | CANN' s M ssion and Core Val ues.

i Reviews inported fromthe Affirmation of Conmitnents, including
nodi fications with comunity consensus.

. The requirenents for having conmunity input and consultation on
devel opnent of | CANN Budget, Strategic Plans, Operating Plans and Standard Byl aws.
This includes the | ANA Functi ons Budget as well.

iv. Conmitment to fund | ANA Functions housed within | CANN

V. | ANA Functions Reviews called for within the CAG Report, with
commitrment to i nplenment recommendati ons fromthose revi ews.
b. Change process - Wen Board proposes changes to Fundanental Byl aws (i ncluding
amendnent s, additions or del etions):
i I ncorporate into the Bylaws a requirement for comunity conment and input.
ii. Enpower the community to support such a change through a denonstration of
consensus in the community. Consensus in this situation is denmonstrated through
neeting the specified threshold of nunbers of SOs or ACs needed to support the proposed
change.
iii. Once there is community consensus to support the change, the change is

ef fective upon 3/4 of the Board voting in favour of the change.

2. | RP Enhancenent s
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a. Rol I back nodification of standard of review that was in place before 2013.
b. Conmitnment that revised standard of review, standing panel and procedura

i mprovenents will be part of next phase of work on I RP enhancenents.

3. Expand Reconsi deration Process and Define Clear Escal ation Path For

Accountability

a. Expand scope of reconsideration process to define as an initial step in seeking
chal | enge agai nst Board or staff action. Expansion coul d include:

i Al 'l ownance of Reconsideration Process to be used in allegations that the Board
acted in violation of the Articles of Incorporation or Byl aws.

ii. I ncrease fromcurrent process-driven bases to areas of nore substantive
concern, such as unfairness of a decision or inconsistency of |ogic.

b. Fol | owi ng Reconsi derati on Process, use IRP and build escal ati on through
accountability nechanisns, resulting in devel oprent of full appeals process.

4. Est abl i sh new Ml ti st akehol der Enforcement Mechani sm (MEM:

a. Process for community to bring chall enges agai nst Board action that is alleged
to be inconsistent with specified fundamental Byl aws.

b. Bi nding arbitration process that is enforceable in California Courts
C. | CANN funds MEM arbitrations.
d. The MEM shall not be avail able for chall enges based upon the adoption of

| CANN' s annual budget or annual operating plan

5. Communi ty I nvol venent in Devel opnent of Standard Byl aws Changes, Budgets,
Qperating Plans and Strategic Plans

a. Incorporate into the Bylaws a requirenent for comunity conment and input on
each of these areas.

b. Enpower the community to raise tinmely consensus-based i ssues or concerns on a
proposed Board action ("Comunity Concerns"). Consensus in this situation is
denonstrated t hrough neeting the specified threshold of nunbers of SOs or ACs needed to
support the raising of an issue or concern.

c. | CANN commits to working with the conmunity to resol ve areas of Community
Concerns, through a consultation process.

d. Provi de a consultation process (borrowing fromthe GAC/ Board consul tation
requirenent), if the Board intends to take action that is inconsistent with the
Conmuni ty Concerns, to work to resolve the inconsistencies where possible, or if not
possi ble, then a 2/3 Board threshold needed for Board to act agai nst the genera
Communi ty Concerns.

6. Board Renpval / Recal

a. Institute pre-service letters to require the resignation of each director upon
the occurrence of specific events:
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i. Serious violation of governance standard, including statutory causes
for renoval (such as fraud).

ii. Refusal to abide by the processes set forth to enable new comunity
enmpower nent ar eas.

iii. Failure to abide by outcone of Miltistakehol der Enforcenment Mechani sm
(defined in #5 bel ow).

b. Process for invoking the resignation requirement. Any renoval of a director is
a very serious action, which nust include a special comunity rationale and
justification for renpval of any individual directors and a special process for
renmoval s that would i npact a significant nunber of voting directors. The process
shoul d allow for Board nmenbers to have an opportunity to defend agai nst allegations
that could support rempval, and also include the potential for the inposition of
sanctions | ess severe than renoval .

7. I ncorporate Affirmation of Conmitnents Reviews into Byl aws
a. Consi der proper edits to WHO S revi ew.
b. Commitment to work with conmunity on guidelines for reviews:

i Revi ew t eam si ze and conposition.
ii. Budget .

iii. Access to experts.

iv. Access to | CANN docunentation
V. Expectati ons on process for adoption and inplenmentation of reviews.
Vi . Optim zation and standardi zati on of review team processes.

8. | mpl ement Al | CG Contingenci es

a. Confirm CSC i s included in enhancenents.

b. Work with ¢cNSO and GNSO to confirmability to address perfornance-rel ated

i ssues is appropriately docunented.

9. Institutionalize in Bylaws the current practice of Board/ GAC consultation
requi rement used only over consensus advice

10. Identify and conmit to a process for defining continuous inprovenent work how
the Board wi |l consider those reconmendati ons
a. Byl aws requirenent that continuous inprovenent ideas nust be supported by a
hi gh threshold of the community and to uphold the following criteria consistent with
the lines of the NTIA Criteria, which are:

i Support and enhance the multi stakehol der nodel;

i Mai ntain the security, stability, and resiliency of the Internet DNS

iii. Meet the needs and expectation of the global customers and partners of
the | ANA servi ces;
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iv. Mai ntai n the openness of the Internet; and

V. Not result in I CANN beconing a governnent-led or an inter-governnental
organi zati on.

b. Utilize existing mechanisnms as honme for sone of the other identified areas of
conti nuous inprovenent, including ATRT3.
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