	
	1. Further develop / expand early awareness & notification notices – To be further reviewed following results of the survey

	Describe option in detail
	(Note: This item is also expected to be further discussed as part of the GAC early engagement in the GNSO PDP work stream). Further feedback / input from the GAC would be desirable in order to expand on this option – currently notifications are sent by the GNSO Secretariat to the GAC Secretariat and/or GAC Chair. The documents are then posted on the GAC website and GAC members notified. If this current method is not deemed effective, alternative mechanisms could be explored to further develop and expand early awareness and notification (which may also be achieved by some of the other mechanisms under discussion here). In order to assess the effectiveness / familiarity with current awareness & notification notices, a survey will be circulated during the ICANN meeting in London amongst the GAC which aims to provide further input to the CG to make recommendations in relation to this option.

	How does this mechanism achieve the objectives?
	The documents currently provide good overviews and insights, but further steps seem necessary to prompt early engagement in practice.  This is linked to the “triggers” concept in the PDP paper/chart

	What are the potential issues / complications / questions to be addressed?
	· How to synchronize GAC and GNSO expectations about outcomes?
· How to expand/develop the notices – and by whom?

· How to further promote knowledge and use of the notices for early engagement action? 



	How would this work in practice?
	To be discussed.

	Is additional funding required to implement?
	No, but may depend on selected option and ambition level.

	Would it be possible to implement this option as a pilot?
	Yes

	Overall Assessment
	Pros
	Cons

	
	
	

	
	
	

	
	
	


	
	2. Rethinking recurring joint meetings - TO BE FURTHER ASSESSED POST LONDON

	Describe option in detail
	New approaches could be sought to focus the joint GAC-GNSO meetings on day-to-day co-operation and enhanced mutual understanding for example by: 1) identifying ahead of time topics of mutual interest and identifying specific questions to facilitate the conversation; 2) provide updates on status of PDP WGs ahead of time (e.g. webinar?) to the GAC so that meeting can focus on specific questions / flagging of concerns; 3) invite liaisons / topic leads to provide an update on activities; 4) provide new members with a short overview (for example one pager) that describes remit and working methods of respective organizations; 5) etc. (Note, it might be worth mentioning the new format that the ccNSO-GNSO joint meeting is experimenting with – first 30 minutes are focused on discussing topics of joint interest at the Council level (e.g. joint WGs, FY15 budget & strategy plan), followed by 30 minutes during with a couple of ccNSO & GNSO WG Chairs provide a short intro to their respective efforts that are considered to be of mutual interest, followed by a cocktail reception during which members are encouraged to connect and further discuss some of the topics flagged). 

	How does this mechanism achieve the objectives?
	Depends on how meeting is reorganized. Multiple reorganization options possible, as outlined above. 

	What are the potential issues / complications / questions to be addressed?
	· The size of the groups as well as lay-out of the meeting room makes it challenging to experiment Perhaps we could experiment with a particular topic for the LA meeting, permitting all of the GNSO stakeholder groups to explain their perspectives, and the GAC to share at least initial thoughts/considerations?
· Different ways of working / expectations for the meeting
· How to synchronize GAC and GNSO expectations about outcomes?


	How would this work in practice?
	To be further discussed

	Is additional funding required to implement?
	Depends on how meeting is reorganized (e.g. adding a cocktail at the end of the meeting would require additional funding)

	Would it be possible to implement this option as a pilot?
	Yes, at least to some extent, depending on options selected.

	Overall Assessment
	Pros
	Cons

	
	
	

	
	
	

	
	
	


	
	3. GAC Chairs / GNSO Chairs regular interaction – TO BE FURTHER ASSESSED POST LONDON

	Describe option in detail
	A regular call (assumed monthly) between the GNSO and GAC Chairs during which a status update on respective activities would be provided and upcoming opportunities for early engagement identified. (This option does not exclude other options being explored and could also serve to review other options being implemented and suggested adjustments, if needed).  Concur and suggest we consider whether regular calls could be organized between GAC and GNSO issue/PDP leads, once identified


	How does this mechanism achieve the objectives?
	This mechanism could potentially achieve all goals, provided appropriate information aggregation and feedback mechanisms to ensure that information also flows through to the whole GNSO and GAC. As noted above, no one action or proposal is likely to “achieve all goals”, but this group considers them to contribute to achieving the shared goals


	What are the potential issues / complications / questions to be addressed?
	· Scheduling challenges for joint availability as well as for call length to cover all relevant matters
· How to ensure that information flows back to the whole GNSO and GAC?
· Calls for timely updates of all current relevant matters to the respective Chairs beforehand

· How to synchronize GAC and GNSO expectations about outcomes?

	How would this work in practice?
	Monthly phone conversations, presumably. To be further discussed

	Is additional funding required to implement?
	No (unless any F2F time is foreseen)

	Would it be possible to implement this option as a pilot?
	Yes

	Overall Assessment
	Pros
	Cons

	
	
	

	
	
	

	
	
	


�Good thinking here.  Liaison will need to work with PDP leads as well as Council & GAC AND where necessary bring PDP leads into the conversation with the GAC.


�Agreed.  See also above.





