1. Utilizing, streamlining and prioritizing early awareness & notification notices —Reviewed following results of

the survey

Describe option in detail

(Note: This item is also expected to be further discussed as part of the GAC early engagement in the GNSO PDP
work stream). Further feedback / input from the GAC would be desirable in order to expand on this option —
currently notifications are sent by the GNSO Secretariat to the GAC Secretariat and/or GAC Chair. The documents
are then posted on the GAC website and GAC members notified. If this current method is not deemed effective,
alternative mechanisms could be explored to further develop and expand early awareness and notification (which
may also be achieved by some of the other mechanisms under discussion here). \In order to assess the
effectiveness / familiarity with current awareness & notification notices, a survey will be circulated during the
ICANN meeting in London amongst the GAC which aims to provide further input to the CG to make
recommendations in relation to this option.

How does this
mechanism achieve the
objectives?

The documents currently provide good overviews and insights, but further steps seem necessary to prompt early
engagement in practice. This is linked to the “triggers” concept in the PDP paper/chart

What are the potential
issues / complications /
questions to be
addressed?

* How to synchronize GAC and GNSO expectations about outcomes?

Through a joint committee including the GNSO liaison to the GAC and GAC members of a Triage committee. <.

* How to expand/develop the notices — and by whom?

No current need to expand rather prioritization, streamlining, channeling and following-up is needed through <.

the current available mechanisms.
* How to further promote knowledge and use of the notices for early engagement action?

The GNSO liaison to the GAC along with GAC members of a Triage committee, should be very familiar with all <.

mechanisms, work with the available information, prioritize the topics at hand and provide the GAC with
concise briefs, concrete questions and a clear deadline.

How would this work in
practice?

To be discussed.
The GNSO liaison to the GAC along with GAC members of a Triage committee, should be very familiar with all
mechanisms, work with the available information, prioritize the topics at hand and provide the GAC with
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concise briefs, concrete questions (such as: whether or not the topic is of interest to the GAC and if yes,
whether the GAC intends to provide input or just want to stay informed) and a clear deadline. This should
serve to flag to the GNSO what to expect from the GAC side and timelines could be aligned afterwards
through the GAC-GNSO (steering) committee, including GNSO liaison, GAC members as well as relevant GNSO
PDP leads, if needed. Follow-up in the same manner on expected GAC input and/or participation.

Is additional funding
required to implement?

No, but may depend on selected option and ambition level.

Would it be possible to Yes

implement this option as

a pilot?

Overall Assessment Pros Cons
Having GNSO requests compiled and integrated to GAC | Work load for GNSO liaison and volunteer GAC
agenda members

Freqguency, load and timeline will be coordinated
through a joint committee to align and synchronize
expectations

Challenges in organizing meetings, calls and other
necessary intersessional communication

Help in coming up with a GAC initial indication of
interest to the GNSO and later, in providing GAC early

New layer for both secretariats to consider and
coordinate with

input

2. Rethinking recurring joint meetings,

Describe option in detail

New approaches could be sought to focus the joint GAC-GNSO meetings on day-to-day co-operation and
enhanced mutual understanding for example by: \1) identifying ahead of time topics of mutual interest and
identifying specific questions to facilitate the conversation; 2) provide updates on status of PDP WGs ahead of
time (e.g. webinar?) to the GAC so that meeting can focus on specific questions / flagging of concerns; 3) invite
liaisons / topic leads to provide an update on activities; 4) provide new members with a short overview (for
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example one pager) that describes remit and working methods of respective organizations; 5) etc.\ (Note, it might
be worth mentioning the new format that the ccNSO-GNSO joint meeting is experimenting with — first 30 minutes
are focused on discussing topics of joint interest at the Council level (e.g. joint WGs, FY15 budget & strategy plan),
followed by 30 minutes during with a couple of ccNSO & GNSO WG Chairs provide a short intro to their respective
efforts that are considered to be of mutual interest, followed by a cocktail reception during which members are
encouraged to connect and further discuss some of the topics flagged).

How does this
mechanism achieve the
objectives?

Depends on how meeting is reorganized. Multiple reorganization options possible, as outlined above.
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LA GAC agenda, when it is out, and the role
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What are the potential
issues / complications /
questions to be
addressed?

* The size of the groups as well as lay-out of the meeting room makes it challenging to experiment Perhaps we
could experiment with a particular topic for the LA meeting, permitting all of the GNSO stakeholder groups to
explain their perspectives, and the GAC to share at least initial thoughts/considerations?

¢ Different ways of working / expectations for the meeting

* How to synchronize GAC and GNSO expectations about outcomes?
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How would this work in
practice?

To be further discussed
Inter-sessional topic-specific conference calls and/or webinars

Is additional funding
required to implement?

\Depends on how meeting is reorganized (e.g. adding a cocktail at the end of the meeting would require additional
funding)\

Would it be possible to
implement this option as
a pilot?

Yes, at least to some extent, depending on options selected.

Overall Assessment

Pros Cons
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More fruitful and joint-objective-oriented discussions Challenge of ensuring call output is taken into
consideration and conveyed to all GNSO and GAC

members
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