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Agenda	
1. Welcome
2.	NPOC	reports

i. Chair	Joan	Kerr
ii. Policy	Poncelet Ileleji
iii. Membership	Gangahdar Panday
iv. Communication	Juan	Manuel	Rojas
v. Skype	tracking	and	actions	Olevie Kouami

3.	Work	&	plans
i. Charter	Joan	Kerr,	All
ii. Trello	and	tracking	the	work	of	EC	Raoul	Plommer
iii. NPOC	policy	priorities	Poncelet Ilelegi
iv. Membership	Outreach	Strategy	Gangadhar	Panday

4.	Business	Arising


