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•  Degree of change
•  Degree of experience and community preparedness to take on 

a new role
•  How to ensure SO/AC’s are accountable
•  How should community decisions be made
•  Voting/allocation of power, is it sufficiently inclusive, is influence 

is diminished for the GAC
•  Avoid paralysis to the Board / fiduciary duties, don’t bind the 

hands of the fiduciary
•  How do we ensure statutory powers are appropriately 

constrained?
•  How do you ensure the community powers are enforceable 

without leading to undue litigation?
•  Timing

Legal Team Analysis
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