Breakout Exercise:
Community decision making process

GOAL: Envision a process to create discussion & definition.

SCENARIO TO CONSIDER:
The Board is considering a change to a Standard Bylaw.

ELEMENTS TO CONSIDER: TIMING:

* Trigger * ~30 minutes to create vision
e Standing * ~5 minutes for each group to
* Quorum & Threshold readout

» Veto Rights / Objection * ~60 minutes to discuss

e Qutcome



