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ALAC Positions!

The	
  ALAC	
  has	
  responded	
  to	
  every	
  Public	
  Consulta8on	
  on	
  the	
  
Topic	
  of	
  IANA	
  Stewardship	
  Transi8on.	
  Its	
  most	
  recent	
  
contribu8ons	
  are:	
  
	
  
• ALAC	
  Statement	
  on	
  the	
  2nd	
  Dra1	
  Proposal	
  of	
  the	
  Cross	
  Community	
  Working	
  Group	
  to	
  
Develop	
  an	
  IANA	
  Stewardship	
  TransiCon	
  Proposal	
  on	
  Naming	
  Related	
  FuncCons	
  
[	
  response	
  to	
  the	
  second	
  CWG-­‐IANA	
  ConsultaCon	
  –	
  26	
  May	
  2015	
  ]	
  
hPps://community.icann.org/x/XConAw	
  

• At-­‐Large	
  Response	
  to	
  the	
  IANA	
  Stewardship	
  TransiCon	
  CoordinaCon	
  Group	
  Request	
  for	
  
Proposals	
  on	
  the	
  IANA	
  Stewardship	
  TransiCon	
  from	
  the	
  Cross	
  Community	
  Working	
  Group	
  
on	
  Naming	
  Related	
  FuncCons	
  (CWG-­‐Stewardship)	
  
[	
  RaCficaCon	
  of	
  the	
  IANA	
  Stewardship	
  TransiCon	
  Names	
  Proposal	
  –	
  25	
  June	
  2015	
  ]	
  
hPps://community.icann.org/x/u540Aw	
  

• ALAC	
  Statement	
  on	
  the	
  IANA	
  Stewardship	
  TransiCon	
  Proposal	
  
[	
  Response	
  to	
  the	
  ICG	
  ConsultaCon	
  –	
  8	
  September	
  2015	
  ]	
  
hPps://community.icann.org/x/LY1CAw	
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ALAC	
  Statement	
  on	
  the	
  2nd	
  Dra1	
  Proposal	
  of	
  the	
  Cross	
  Community	
  Working	
  
Group	
  to	
  Develop	
  an	
  IANA	
  Stewardship	
  TransiCon	
  Proposal	
  on	
  Naming	
  Related	
  
FuncCons	
  
[	
  response	
  to	
  the	
  second	
  CWG-­‐IANA	
  ConsultaCon	
  –	
  26	
  May	
  2015	
  ]	
  
hPps://community.icann.org/x/XConAw	
  

•  Lack	
  of	
  Mul8stakeholder	
  Oversight	
  involvement	
  
•  Concerns	
  over	
  the	
  control	
  of	
  the	
  PTI	
  Board	
  
•  Benefit	
  of	
  pre-­‐defined	
  boundaries	
  and	
  budgets	
  can	
  be	
  achieved	
  far	
  easier	
  by	
  requiring	
  ICANN	
  to	
  

establish	
  them	
  in	
  associa8on	
  with	
  IANA	
  as	
  a	
  division	
  
•  Unconvinced	
  of	
  the	
  benefits	
  of	
  a	
  contract	
  –	
  the	
  concept	
  of	
  ICANN	
  suing	
  PTI	
  or	
  vice	
  versa	
  defies	
  logic	
  
•  The	
  possible	
  reduc8on	
  of	
  liability	
  in	
  the	
  case	
  of	
  PTI	
  as	
  a	
  Public	
  Service	
  Corpora8on	
  and	
  ICANN	
  being	
  

forced	
  into	
  bankruptcy	
  may	
  have	
  some	
  merit,	
  but	
  it	
  is	
  unclear	
  whether	
  the	
  courts	
  would	
  treat	
  this	
  if	
  it	
  
really	
  happened.	
  

•  The	
  complexi8es	
  of	
  establishing	
  an	
  acceptable	
  PTI	
  governance	
  plan,	
  including	
  its	
  Board	
  if	
  there	
  is	
  one	
  
has	
  so	
  far	
  stymied	
  the	
  CWG	
  and	
  it	
  is	
  unclear	
  how	
  to	
  proceed.	
  

•  The	
  ALAC	
  does	
  not	
  believe	
  that	
  the	
  ccNSO	
  or	
  the	
  GNSO	
  are	
  the	
  appropriate	
  bodies	
  to	
  which	
  the	
  CSC	
  
should	
  escalate	
  problems:	
  they	
  are	
  policy	
  bodies	
  

•  Annex	
  J	
  implies	
  that	
  the	
  only	
  real	
  recourse	
  that	
  the	
  GNSO	
  or	
  the	
  ccNSO	
  would	
  have	
  would	
  be	
  to	
  invoke	
  
the	
  community	
  empowerment	
  mechanisms	
  being	
  designed	
  by	
  the	
  CCWG.	
  It	
  makes	
  no	
  sense	
  to	
  first	
  go	
  
to	
  the	
  one	
  or	
  two	
  registry	
  SOs	
  instead	
  of	
  going	
  to	
  a	
  community-­‐wide	
  group	
  that	
  actually	
  has	
  the	
  power	
  
to	
  take	
  ac8on.	
  This	
  intermediate	
  step	
  will	
  only	
  delay	
  any	
  possible	
  ac8on.	
  

•  Unclear	
  if	
  GNSO	
  and	
  ccNSO	
  will	
  address	
  geographic	
  diversity	
  or	
  skill	
  sets	
  while	
  honoring	
  the	
  first	
  
premise	
  of	
  approving	
  appointments	
  to	
  the	
  CSC	
  

•  CSC	
  Charter	
  changes	
  should	
  be	
  approved	
  by	
  the	
  Community	
  and	
  not	
  just	
  the	
  ccNSO	
  and	
  GNSO.	
  The	
  
proposal	
  puts	
  the	
  non-­‐Registry	
  parts	
  of	
  the	
  GNSO	
  in	
  an	
  inappropriately	
  privileged	
  posi8on	
  compared	
  
to	
  stakeholders	
  that	
  are	
  not	
  part	
  of	
  the	
  GNSO.	
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At-­‐Large	
  Response	
  to	
  the	
  IANA	
  Stewardship	
  TransiCon	
  CoordinaCon	
  Group	
  Request	
  
for	
  Proposals	
  on	
  the	
  IANA	
  Stewardship	
  TransiCon	
  from	
  the	
  Cross	
  Community	
  Working	
  
Group	
  on	
  Naming	
  Related	
  FuncCons	
  (CWG-­‐Stewardship)	
  
[	
  RaCficaCon	
  of	
  the	
  IANA	
  Stewardship	
  TransiCon	
  Names	
  Proposal	
  –	
  25	
  June	
  2015	
  ]	
  
hPps://community.icann.org/x/u540Aw	
  

•  The	
  selec8on	
  of	
  the	
  two	
  PTI	
  Board	
  members	
  by	
  the	
  Nomina8ng	
  CommiRee	
  
or	
  similar	
  mechanism	
  should	
  aRempt	
  to	
  address	
  geographic	
  diversity	
  
without	
  sacrificing	
  competence.	
  	
  

•  The	
  success	
  of	
  PTI	
  will	
  be	
  con8ngent	
  on	
  ICANN	
  ensuring	
  adequate	
  
opera8onal	
  and	
  R&D	
  funding	
  as	
  well	
  as	
  other	
  resources.	
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ALAC	
  Statement	
  on	
  the	
  IANA	
  Stewardship	
  TransiCon	
  Proposal	
  
[	
  Response	
  to	
  the	
  ICG	
  ConsultaCon	
  –	
  8	
  September	
  2015	
  ]	
  
hPps://community.icann.org/x/LY1CAw	
  

•  A	
  split	
  resul8ng	
  in	
  IANA	
  Func8ons	
  being	
  undertaken	
  by	
  more	
  than	
  one	
  
IANA	
  Func8ons	
  Operator	
  would	
  be	
  likely	
  to	
  introduce	
  instability	
  
•  Introduce	
  direct	
  opera8on	
  coordina8on	
  between	
  the	
  Opera8onal	
  

Communi8es	
  with	
  the	
  aim	
  to	
  reduce	
  the	
  likelihood	
  of	
  a	
  split	
  in	
  IANA	
  
Func8ons	
  Operators.	
  This	
  direct	
  opera8onal	
  coordina8on	
  should	
  
take	
  place	
  as	
  enhanced	
  communica8on	
  and	
  con8nuous	
  dialogue.	
  

•  In	
  the	
  event	
  of	
  an	
  Opera8onal	
  Community	
  reaching	
  the	
  decision	
  to	
  
replace	
  the	
  IANA	
  Func8ons	
  Operator,	
  they	
  should	
  discuss	
  their	
  decision	
  
with	
  other	
  Opera8onal	
  Communi8es	
  prior	
  to	
  proceeding	
  forward,	
  seeking	
  
all	
  ways	
  to	
  keep	
  all	
  of	
  the	
  IANA	
  func8ons	
  undertaken	
  by	
  a	
  single	
  IANA	
  
Func8ons	
  Operator.	
  



Thank you!!
!

Questions and Discussion!


