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TERRI AGNEW: Good morning, good afternoon and good evening. Welcome to the

AFRALO Website Brainstorm Session, taking place on Friday 14™" of
August 2015 at 17:00 UTC. On the English channel we have Tijani Ben
Jemaa. On the French channel we have Aziz Hilali. | show no apologies
for today’s meeting. From staff we have Laura Bengford, Ariel Liang,

Silvia Vivanco, Jeff Salem, and myself, Terri Agnew.

ARIEL LIANG: | think there’s some problem with Terri’s connection.

TIJANI BEN JEMAA: | apologize. My audio dropped. Our French interpreter today is Isabelle.
I'd like to remind all [participants to please state your name before
speaking, not only for transcription purposes but also for our

interpreter. Thank you very much.

ARIEL LIANG: Thank you very much Terri. Today we seem to have a very intimate
group, so we can have a very relaxed discussion about the At-Large
website. We have a quick status update from Laura about what we have
about the project, and then we’ll go straight into the brainstorming

session. Laura?

LAURA BENGFORD: Thank you Ariel. Before we get started with our intimate conversation

here today, with you, Tijani, and Aziz, we wanted to provide you with a

Note: The following is the output resulting from transcribing an audio file into a word/text document. Although
the transcription is largely accurate, in some cases may be incomplete or inaccurate due to inaudible passages
and grammatical corrections. It is posted as an aid to the original audio file, but should not be treated as an
authoritative record.
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quick status update on where we are with the website. Following BA

where we provided the demonstration to you all, we’ve made additional
progress that we’d like to share with you today. Ariel is showing the
new At-Large website that’s in progress. It’s not live, so you'll see the
message up there that makes sure everyone knows that it’s an alpha test
site there. | know, Tijani, you don’t have the video, but I'll just be talking

through the progress we’ve made over the past month.

Primarily, we’ve been finishing up some final items on the policy advice.
What we’ve done, fairly recently - actually this past week - is we have all
of the public comment data coming over from ICANN.org that is
working. We're very pleased with how that is working, and what we’re
showing on the screen is the very latest policy advice statements, and
where they are in their progress. You’ll see on the screen, and we can
send screenshots maybe to you afterwards, Tijani, is the latest policy

advice and status.

On the left-hand side, where we have the pie chart, we had in BA four of
the topics linked, and we’re completing all the remaining topic detail
pages, so we’ll have a link out to introduce that topic and automatically
pull in all of the statements relating to that topic. The main thing we’re
focusing on at this time is the regional activities. it’s part of the reason
we felt it was so important to reach out to all the RALOs and really try to
understand what each RALO finds important, what information and data
should be on the RALO landing page, and also differentiate what should

be on the website, versus the Wiki.

We'll be asking you a few questions today and asking you to just

comment on what your thoughts, ideas, and feedback are on that. Ariel
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ARIEL LIANG:

and | have done a little bit of analysis on what’s out there for each of the
RALO pages on the Wiki, and we’ll also be sharing with you some of that
analysis to prompt the discussion today. Ariel, in the final band, just a
quick teaser - we have actually included all of the Working Groups, Task
Forces and Sub Committees under the Outreach and Engagement, and

these will link out to the Wiki.

Then at the bottom we’re starting on a featured event, so we'll be able
to either hand-curate, or pull in from the existing Google Calendar
events that are important; such as the upcoming ICANN Dublin Meeting
and maybe some other important events or activities. We're still very
much working through how that’s going to work, and that’s the status

update for today. | think we’re going to go right into the questions.

The first thing that, as | mentioned before, we really want to understand
is if Tijani and Aziz could maybe talk about what the primary role, in your
view, of the RALO is, and what are the key issues and/or activities
happening in your region that we should be focusing on and presenting
on the website. Speaking about those activities, which ones maybe
happen on a regular basis and which ones happen ad-hoc? At this point,
I’'m going to turn it over to you, Ariel, to facilitate discussion and gather

some input on those two questions. Thank you.

Thanks Laura. Aziz and Tijani, feel free to speak up. There’s no formality
to this meeting. Question one is about the primary role of AFRALO. Any

comments on this?
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TIJANI BEN JEMAA:

ARIEL LIANG:

AZIZ HILARIEL LIANG:

| can start. | think that it is a good idea to make the regional At-Large
structure visible at the website level, and | think that for AFRALO, for
example, we need to have at least the presentation of all the ALSes, and
try to put on the website the basic mechanism of working between the
RALOs, the ALSes, and ALAC. Also, perhaps we’ll need to put the
activities of the RALO on the website and make links to the activities of
all the ALSes on the ground in their countries, and in At-Large, in ICANN.

Thank you.

Thank you Tijani. I'll get back to you on what you commented on. Let’s

go to Aziz now.

Thank you Ariel. As you mentioned, this discussion is quite intimate
because there are only two of us on this call, and staff, but let us try to
contribute as much as we can. As far as I’'m concerned, as a Member of
AFRALO, | agree with the idea. | really like what you’ve done. What |
would add is similar to what Tijani said. | expressed this before. | wish
for each ALS to have a form that it tells how it’s organized, its objectives,
its mission, the different people who are in charge of this ALS, who
organize the work, and also I'd like to have a space provided for each

ALS to contribute.

In other words, it’s a way for them to post their activities on a regular
basis. The question was asked earlier, as far as the events that are
happening in Africa on a regular basis. Of course, the great event was

the African Summit. It usually takes place every year between May or
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ARIEL LIANG:

June. This year it was in Tunisia. The year before that it was in
Mauritius. This event is very important, because it gathers all of the
different organizations in Africa that are involved in the Internet. It's

called [SR 00:11:10] and AFRALO was involved this year.

It was actually the first time that we cooperated our group; that we
were gathered there during this very large event, where all of the
Africans, even though they might not be represented by an ALS, are
present there. So | think that as officers of AFRALO it’s a means for us to
be there, to be present, and try and recruit new ALSes. | think this is
something that needs to be reflected on the website. For other events, |
think it’s up to us, within AFRALO, to give the space for that. That’s my

answer to the first question. Thank you for listening.

Thank you very much Aziz and Tijani for both of your comments. | think
the first point you shared, Aziz, is about the website, and we need to
give a space to promote the ALSes and let them explain what they do
and how they’re organized. Just to bring your attention to the existing
Wiki page - we jumped a little in this discussion - there is a Wiki page for
AFRALO ALSes. I'm showing that on the screen right now.
Unfortunately Tijani can’t see that, but on that page we have the ALS
name and logo, and some of the provided their profile in a very concise

way.

We're just wondering whether it would be sufficient to migrate this
information to the website, so we at least have something to start with?

As you may be aware, our goal is to launch the beta site in Dublin, and
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LAURA BENGFORD:

ARIEL LIANG:

AZIZ HILARIEL LIANG:

there will be limited capability to allow a lot of community members to
have admin access to the web page. But we can roll that out in the
future, it just probably can’t be done by Dublin. Probably we can start
something like having the basic information of ALSes, and in the future
we can look at the possibility to give them more flexibility to update
their activities. Of course, we can link out to their own website if they

publicize their activities and information there. Laura, please go ahead.

Thank you. I’'m very curious to ask and further elaborate on the existing
activities within the ALSes today. Where are these? Are they on the
Google Calendar, the existing At-Large calendar, are they on their own
website? How do these groups organize, and how would we maybe
even - as Ariel mentioned, it won’t be at beta - but how in the future can
we organize and get access to the events going on within the actual

ALSes?

Thanks Laura. Aziz?

Yes. To answer the question, I’'m not sure who asked the question. Was
it Laura? Anyway, we have a lot of difficulties, let’s face it, because the
AlSes are not necessarily good at posting information on what you’re
showing right now. It’s difficult for them to post their activities, but they

do have activities - they do organize events. But what we’d like is for
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them to be involved in such a way that they are able to contribute, to

give their input on the website. However, it’s not happening.

Even though they’re very active, they don’t necessarily post this on the
website. So when we give them an opportunity to talk, when we have a
monthly call, we realize they are very active. But the action of going on
the website is a different step. As I'm speaking, I’'m thinking about how
we can possibly find a way that links their website, so that when
something happens it would appear automatically? So for example,
there was an event organized, an IGF Meeting, that took place in Addis

Ababa.

There are many things being organized in Africa. However,
unfortunately, the problem is to find the resources, the people, who can
communicate that. You should, on the website, Ariel, it's good, but |
think at the very top you could show the document that we produced.
Yes. You can see it now. This document was sent to staff, and there is
very recent information, and what I've asked was to at least include that
information, to update that, towards the bottom. You have the

information at the bottom that’s related to the ALSes.

The document is up-to-date, but the information at the bottom is old.
This most recent document was done in 2014, in order to collect
information from the ALSes. | think there is a lot of work yet to be done.
This is something we need to work on as AFRALO, but | think staff can
also help, in order for all the information to be updated. Thank you very

much.
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ARIEL LIANG:

TIJANI BEN JEMAA:

Thank you very much Aziz. Tijani?

Yes, the activities of the ALSes are not documented now. Even if we
have our Wikis and we want to have it updated there, we’ve created a
new Wiki so that they put their activities there, but they don’t do. Tell
you the truth, even my ALS - | have organized events - it's not months
since I've updated the list of activities of my ALS. It is a problem of
bandwidth, that’s right, but it’s also a matter of how people think or feel

that it’s useful to do so.

Fist of all, I'd like to say that on the website | don’t want to see the
activities or the details of the activities of the RALO or the ALSes. It will
be a landing page of the RALO where we have links to everything. We
need to have all the certified ALSes on this landing page with links to
each with a presentation of the ALSes. | think we need to have the
activities of the RALO on this page, which is very important, and we need
to have a link to the activities of the ALSes. Since we’ll have the list of
the certified ALSes, [unclear 00:19:58] the name of the ALS will bring us
to the Wiki, where you have the presentation and where you have the

activities of the ALS.

There is a big inreach work to do for our ALSes, to make them more
productive in the sense of having the activities documented. But | don’t
think we need to put it on the website. | think the website is more for
visibility of the RALOs and ALSes. So the activities of the RALOs will be

on this page, on this website. The list of the ALSes also will be there, and
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ARIEL LIANG:

LAURA BENGFORD:

TIJANI BEN JEMAA:

a link to each ALS where you can find their presentation and their

activities.

Thank you very much Tijani for the comments about the activities of
AlLSes. Laura, would you like to respond to any of the comments from

Aziz and Tijani?

| think what you both mentioned makes sense. What Ariel and | were
already thinking of is this page that’s out there right now that lists all the
ALSes, and the link out to their site is what we were thinking would be
the right thing to do; to provide that visibility and linking out to the
individual events. |think that’s a good place to start. | think we'll see ho
that goes, and further elaborate and iterate on additional capabilities as
we move forward. | think that’s good, and it’s very helpful for us to hear

and confirm that that’s what we need to have there.

I'd like to go onto the next question, which is focusing on is it important
to see other regional activities? If so, what would you like to see? For
example, is it important for you to look at another RALO, such as
EURALO or LACRALO to see what activities they’re doing, to get ideas or
have some commonality? We’re very curious to hear if you have any

interest in that? If so, what would that be? Thank you.

Thank you. Laura, | don’t understand your question well. If each region

has its own page, we can go to that page. It's different. | don’t think it is

Page 9 of 25



TAF_AFRALO Brainstorm Session — 14 August 2015 E N

LAURA BENGFORD:

TIJANI BEN JEMAA:

LAURA BENGFORD:

with a login and password. Everyone can access it. It is full visibility, so
it will not be forbidden to visit it. All activities of the other regions will
be accessible for all the other regions. | don’t understand your question

exactly.

Just to clarify, yes, you would have visibility to all of the other RALO
pages, so that’s not an issue. Maybe that’s just it. | was just curious to
see how important it is, and how often you would look at regional
activities on those other pages? We would expect everything to be

completely open to everybody.

Exactly. But | have another suggestion. We may have regional activities
as regions, for example as Africa or Latin America - not strictly the At-
Large. | mean the events where we participate as At-Large Members
may be reported and may have visibility on this page, where every time,
for example, we go to an AFRINIC Meeting, | think it’s good to have a link
or more information about AFRINIC events during this event. Visibility
for the regional activities that are not especially At-Large could also be

useful for the region in general, for the RALO.

Yes.
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ARIEL LIANG:

TERRI AGNEW:

ARIEL LIANG:

TERRI AGNEW:

ARIEL LIANG:

Thank you very much Tijani. Silvia made a comment here in the chat.
She was wondering whether we were referring to some cross-regional
projects. So to give you an example, LACRALO has this LAC ICANN and
LACRALO partnership, in a way, that they developed this Capacity
Building Program and have webinars for just the LACRALO region, and
APRALO has something similar. It's the APRALO APAC Hub Pilot
Framework, and they also have this Capacity Building Webinar. Even
though these two programs take place in two different RALOs, they have
some commonalities. Maybe this is something AFRALO can think about,

and especially for...

We have lost our interpreter on the French side, and Aziz is on the

French side. Do you mind if we pause for a moment?

Go ahead.

They've been able to reconnect. Please continue. | apologize for the

interruption.

Thank you very much. Tijani?
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TIJANI BEN JEMAA:

ARIEL LIANG:

AZIZ HILARIEL LIANG:

ARIEL LIANG:

| have a comment about what Silvia said. Of course, any cross-RALO
activities should be on the page of the At-Large in general, or of ALAC.
This is common work of the whole At-Large people. Second point,
regarding the capacity building done or the webinars done by LACRALO
or APRALO, | think we’re now discussing this deeply in the Capacity
Building Working Group, since there is Capacity Building Working Group

for At-Large.

Normally, any activity of capacity building should go through the
Capacity Building Working Group, and in this case it should be visible for
all the regions, because it’s At-Large. It’s not a regional activity, it will be
an At-Large one. Even if this activity concerns only one region, but is
organized by the Capacity Building Working Group, it will be available for
the whole At-Large people. This is a discussion now, and | hope it will be
solved in this way. Otherwise, any cross-RALO activity should be on the

page of the ALAC and At-Large in general. Thank you.

Thank you very much Tijani. Aziz, do you have any comments on

guestion number three?

Yes. | would like to confirm... Sorry, | have a really bad echo.

Aziz, we wish we could understand French, but there are really bad

audio issues.
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AZIZ HILARIEL LIANG:

ARIEL LIANG:

AZIZ HILARIEL LIANG:

ARIEL LIANG:

| can try in English, if you want.

It’s okay Aziz, we will fix it momentarily. Just one moment.

| had a bad connection. Okay, she’s online. | want to say that the
relationship with... The top-bottom relationship - | was talking about the
different ALSes - and how they’re successful, for example, in Latin
America, depended upon for example communication with... What |
mean is that there could be a relationship between the different ALSes
in Africa and in Latin America, for example. As we said earlier, there are
gatherings, there are meetings, that we all attend. There is a lot of
interaction between the different RALOs. So we are informed, we know

what’s going on.

So | think it would be a good idea to look for partnerships - say to use
such and such experiments that work well in Africa, and apply it in Latin
America, in order to make the most of what was done. That’s what |

wanted to say.

Thank you very much Aziz. Due to the interest of time, | think we should
move to question four, because we do have a few other questions to ask
you in this meeting. Question number four we have is that we know

AFRALO has a Wiki page, and it has a lot of information posted there. If
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we view this AFRALO web page, some of the content may be migrated to

the web. To do that, we did a bit of analysis beforehand. I'm going to
paste this in the Google spreadsheet Laura and | did. I'm going to paste
it in the chat. Terri, can you send this link to Tijani through Skype, so

Tijani can look at this document as well?

This document shows what the current content is that’s posted in the
AFRALO Wiki page, and you can probably see on the screen, on column
A, ICANN-related information; like the URL of the ICANN website, or the
web page of ICANNLearn, et cetera. These links are posted currently on
the AFRALO Wiki page. The second column you'll see is the At-Large
general information. For example, on the AFRALO page we have the At-
Large website, which is the current old website, and we also have some

Wiki pages like the At-Large policy development workspace.

So that information is also on the AFRALO Wiki page, and they’re not
specific to the RALO itself, but it has a implication to the whole At-Large
community. That’s the information in the second column. The third
column is the RALO-specific information. What we mean here is that
those categories of information really just concern the RALO itself, but
then at the same time, almost all the RALOs have the same category of

information.

For example, each RALO has a Wiki page for their own ALSes, and they
also have a Wiki page indicating the regional officers. Then they also
have the meetings, transcripts, et cetera. So this is the RALO-specific
information, but they’re shared across the whole community. Then the
last column you’ll see is called the AFRALO-specific information. That

means those things are unique to AFRALO itself. For example, the
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AZIZ HILARIEL LIANG:

AFRALO-AfrICANN Joint Meeting. This is something AFRALO has been
doing for many years, and of course they have a presence on the Wiki,
and we can see the transcript, relevant information about the meetings,
as well as the statements and declarations that were issued during the

meetings. This is AFRALO-unique information.

Now, what we do with this analysis... What we want you to think about
is to look at the third column, which is the RALO-specific information,
and also the last column; AFRALO-specific information. Think which
ones you think would be best to migrate to the web page, so that they
have more prominence and will be easily found by a newcomer, for
example. I'd like to take a moment. You can look at this spreadsheet
and give us feedback you have, and anything that jumps to your mind;

you can shout it out and let us know. Aziz, please go ahead.

Thank you very much. I'd like to now mention something. Thank you
Ariel for all of the work that you did. What's a little concerning on the
Wiki, as far as AFRALO is concerned, is the following. As far as the
newcomers are concerned, they need to be able to find training easily.
Maybe this is something that’s surprising, but even |, as an old-comer, |
sometimes have issues when trying to find the information | need as far
as training is concerned, because the AFRALO page is a bit messy as far

as the hierarchy of the Wiki page.

For example, the AFRALO AfrICANN Meetings are not organized. There
is not one single link where | can find all of the different meetings for

AFRALO AfrICANN. | cannot find one specific part where all the
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ARIEL LIANG:

showcases are displayed in a streamlined way. | think there’s a lot of
work to do in order for anybody, whether a newcomer or not, to find the
links. They need to be organized better. They need to be organized by
themes, by activities. If you type “AFRALO.org” you'll find all kinds of

things, but in no specific order, with no organization.

So for example, if someone would like to have information on things
that were done previously, old information, it would be difficult. | can
get to the Dakar Meeting - this is something that happened in 2011. If
you go further down, | find Showcase information. So I'll find the
Showcase, but if I'm looking for another Showcase, it's not there. In
other words, it’s a little bit messy. | like what you presented, but I'd like
to stress the fact that we did a lot of things. There are African

statements that were done.

I’d like for them to be organized in the site, so that when a newcomer is
coming, he or she might easily find where the information is. He might
be informed about AFRALO. I'd like for him to be able to find out how to
become a Member, what the structure is, what the current issues are,
the comment periods that are going on, and so forth. There are a lot of
flyers | think should be posted as well, but as you know, you have to ask
the AFRALO Officers to update those as well. That’s what | wanted to

mention. Thank you very much.

Thank you very much Aziz. Tijani or Beran, do you have comments?
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TIJANI BEN JEMAA:

ARIEL LIANG:

Since | didn’t see the spreadsheet you’re presenting, | can’t comment a
lot on it, but | can say that yes, we’ll need [unclear 00:412:10] before we
get into the website. Aziz raised the point of management in general,
and this is a general problem. | remember in Singapore there was a
public session about it, and it seems that everyone in ICANN has the
same problem to find information. What we can do, since we're now
doing a new thing for the RALO, | think before doing anything we have to

set a structure of [coding 00:41:52] the documents.

If we agree on this strategy, it will be very easy to find documents when
we want to see them. If we don’t all agree on the same strategy, we will
never manage to have something where any document you want, you

can get to very easily. Thank you.

Thank you very much Tijani. Beran, do you have comments? In the
meantime, I’'m going to respond to what Tijani and Aziz said about the
Wiki with regards to organization. | think that definitely goes hand-in-
hand with this development of the new web page. It would be very
helpful if the Wiki is organized, and it would be easy to identify the
information. | think what we did here, the analysis gives a little more
structure to the current information posted in the AFRALO Wiki page.

Maybe this is something we can start with.

At the same time, it may be a little out of scope of the website redesign
project. | think what we really need help with is to first pick the top, first
category of information that you think would be very good to have on

the web, so that we’ll have the AFRALO page, to have something there.
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TIJANI BEN JEMAA:

Then we can keep iterating on that while reorganizing the information
on the Wiki. That being said, we’ll have a little homework for you after
this meeting, and we’ll send you a survey that was built based on this

spreadsheet.

There are 16 types of information, and you could check the top eight
that you think would be good to have on the website. Based on that,
we’ll be able to create a mockup or some other design idea for the
website. So we’ll have something to start with, and we’ll have more to
present to you after that is done. We’ll follow up with you after this
meeting on that. Okay, due to the interest of time, | think we probably

need to move onto the next set of questions.

The next question we have already addressed. It's about what we
should have on ALSes. We’re going to skip that question and go to
guestion number six, which is about the social media. When we were
doing analysis for the EURALO page, we noticed EURALO has their own
social media sites like Facebook and Linkedin. We're just curious
whether AFRALO has any social media accounts for AFRALO itself? If so,
would you like to have that placed in a prominent place on the AFRALO

web page?

As for the social media, | do agree with you. | think that first of all, there
is work done, and you are doing it, for the At-Large in general. But there
is nothing for our region, for the regions, is there? So if people feel the
need and they think it’s a real need now to have our own Twitter page

or social media in general, developing social media tools would be very
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ARIEL LIANG:

AZIZ HILARIEL LIANG:

ARIEL LIANG:

good. If we managed to do so, we’d need to have it linked to our web

page. Thank you.

Thank you Tijani. Any more comments, from Aziz?

| really like the idea, as Tijani said, to have a Twitter feed, a Facebook
page. It would be a lot easier for people to contribute through
Facebook. | think it would increase the level of contributions, so | think

it’s a good idea. Why not?

Thank you Aziz. Of course, if AFRALO decides to do that then we need to
figure out who’s going to do that - whether it's the community
members, and volunteers, or whether staff would contribute and
manage the content. That’s probably something we want to think
about. Let’s move to the next question, which is about translation for
the web page. | know that AFRALO works in both French and English,
and | know a lot of the documents are translated into French when in

English, and vice versa.

For the web page, would you also like to have both languages shown?
Also, the background information is that if we are going to launch the
beta in Dublin, it’s less than two months, so it may be a little technically
difficult to translate everything, but there’s a possibility that we can
install a plug-in for machine translation. That’s the minimum we could

do. Is that something feasible? Aziz?
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AZIZ HILARIEL LIANG:

ARIEL LIANG:

Thank you Ariel. As far as translation, you know that at AFRALO we use
French quite a bit, and so I'd like to mention the fact that it would be
very difficult to translate the AfrICANN AFRALO statement. It was a very
important statement. We asked for it to be translated, and we waited
much longer than one week in order for two pages to be translated. |
think this is an important fact. French is important for the Wiki page.
French is important for any document that comes out of AFRALO. It is

something that’s very important.

Sometimes you ask the community, you ask the Members in the ALSes
to contribute, and they are sent the document in English. So we ask
them to comment on the document, which is in English, and a lot of
people will say, “I can’t, because the document is in English only, and so |
cannot contribute.” I'd like to stress the fact that the most important
thing is documents needed to translated quickly. There was another
document by the ICG, and | think Jean-Jacques Subrenat asked that,
based on the document that was published in BA - it was a statement
done by AfrICANN, AFRALO - he asked for it to be translated in all the UN

languages, and so far we have not had the translation.

| think Silvia was copied on this, if I'm not mistaken. Yes, so | do want to
stress the fact that at least in the second language, in French, we need
to have the translation done. There are a larger number of French

speakers than there are English, so it’s very important. Thank you.

Thank you Aziz. Tijani?
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TIJANI BEN JEMAA:

ARIEL LIANG:

Thank you Ariel. Translation is very important for AFRALO, as you know,
since predominantly our community is in two parts, and they are equal
parts. There are as many English-speaking people as French-speaking
people, so we cannot neglect one or the other. | think that for our
website we do need both languages. You will ask me how to do this,
since by Dublin we’ll not have time to translate everything. That’s right.
Please don’t make use of the machine translation, because it is
catastrophic. Sometimes it gives you the reverse meaning of what you
wanted to say. So please avoid it. Please try to translate as much as you

can, but have real translated documents, not machine translated.

| think that for the AFRALO production we are always producing in both
languages. If you need help, | don’t have a lot of time, I'll not be able to
translate, but | can give you the feeling whether the document you are
providing is near to the original one or is far from it. | can do that. |
think there is some of our community who can do that. But in the
future, the fact that we’ll have only one language, we’ll not have it at all.

Thank you.

Thank you very much Tijani, and thank you Aziz for your comment too.
We understand it’s very important for AFRALO to have both languages. |
think the first step for a successful translation is to identify what
information we need to put on the website, and based on that we’ll be
able to effectively provide the right language version to also put it on the

website. For Dublin, we have less than two months.
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TIJANI BEN JEMAA:

We also had this conversation with the other RALOs - for example
LACRALO, that also operates in both Spanish and English - and they
understand there are time constraints and they are open to the option
to have a machine translation for the beta site; just for the time being,
where we don’t have time to produce the human translated content, so
we have something to show, or have some tools for people who don’t
speak English to engage. So that’s a temporary solution, but we
definitely take note of what you both said about the importance of
French in AFRALO. We’ll have some internal discussion about that and

see how we can accommodate and meet the requirements.

We only have ten minutes left for the interpretation, so let’'s move onto
the last question, which is an updated content strategy for AFRALO. As
we have previously explained, for beta site there will be a limited
capability for community members to log into the website and do their
own updates, and for beta, staff will mainly be the people who can
access the site and update content. Given that background, what type
of information do you think needs to be absolutely up-to-date on the

AFRALO web page?

Absolutely up-to-date: our reports. Absolutely up-to-date: the status of
the ALSes. Absolutely up-to-date: our contributions, such as our
statements on the transition, on the accountability, et cetera. Those are
the main things that we absolutely need up-to-date. For the other
things, we may start with what we have and then try to update them.

Thank you.
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ARIEL LIANG:

AZIZ HILARIEL LIANG:

ARIEL LIANG:

Thank you Tijani. Aziz?

That is pretty much what | would have said. | think it will solve the issue
that | spoke about earlier. | think that as you come onto the site, you
need to be able to find all of the reports that were done. | think there
are some, starting in 2009, and there are monthly reports. They are all
there, but they are not in order. There are also statements. It was
difficult for me earlier. | wanted to make an inventory of all of the
statements that were done by AfrICANN, AFRALO, and | couldn’t find

them. | had a hard time finding them on the site.

| think that this task is a huge task, but it needs to be done. It needs to
be updated in a chronological order, by year. There are other things that
we did. For example, we did an inventory of what was done with the
AfrICANN, AFRALO statements. | think that needs to be on the website
as well, and | think all the flyers, all the fact sheets, all the forms that we
ask the ALSes to provide, those need to be updated. |think they need to
be put in there. | know this is a lot of work and requires some time, but |
think this information needs to be updated, because they were provided
to us, and they are part of a document that | had prepared for the

London Meeting.

Thank you very much Aziz and Tijani for your comments. | think to do

that we definitely need to work together, so maybe it will be good that
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AZIZ HILARIEL LIANG:

ARIEL LIANG:

LAURA BENGFORD:

when we have created this mock up for the AFRALO page, and when
we’re trying to collect all the information, I'll follow up with you or other
AFRALO Members to make sure we have all the information. We can
work together to identify and find where they are, so it’s up-to-date.
We definitely need to work together on that. Any other comments or

guestions? Aziz, is that an old hand or new hand?

| still have my hand up because | wanted to say I'm prepared. | have all
the AFRALO, AfrICANN statements that | have ordered. | have all the
fact sheets for each ALS, so don’t hesitate, Ariel, to ask. | have
information, | have documents that | can provide for you, to be a little

easier and so we might have an ordered system for the beta version.

That’s wonderful. Thank you very much Aziz. We'll definitely keep in
touch and I'll reach out to you. Laura, do you have any other closing

remarks?

No, | don’t have any closing remarks, except | just want to re-emphasize
that this is really great feedback. For example, just with the inventory of
the AFRALO statements, | think we can incorporate very easily a filtered
view of the statements on the RALO page as well as the other
information that we’ve talked about today. This is very helpful, and
thank you to all who joined today. Thank you very much Aziz, Tijani,

Beran, and thank you very much for your time today. We really
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appreciate the feedback. | think the meeting is adjourned. Thank you to

our interpreter.

[END OF TRANSCRIPTION]
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