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Inconsistent outcomes from CPE reviews
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Rules meant to discourage community
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Provide for a different resolution method besides auction

Review issue of plurals

Establish rules for indirect contention

Delays in auction process

Consider allowing applicants to provide alternate string
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Establish process and policy and do not
change after launch

Lack of adherence to timelines and deadiines
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Excessive gaming protections and late developing
rules reduced few JAS applications.

Made up new processes after final AGB

Lack of outreach for the Applicant
Support Program

Limited usage of Applicant Support process

Lack of outreach for the new gTLD
program in the underserved regions.

Dedicated round for applicants from developing
economies and poor communities

Open ended application process (i.e..
remove rounds)
Lack ofregisry service provider figures

Fin/Tech questions were not detailed enough - Creates increased need for CQs

Applicant using an accredited back-end
operator and standard registry services.
would omit tech responses

Create acoreditation program for back-end operators

Create accreditation program for escrow providers
Fin/Tech questions were not rooted in

realities of running a registry, mor

focused on bureaucratic requirements

Noltifications of field length reached, see uploaded
docs, multple accourt users, reuse applicaton data,
rch and replace ability

Digital Archery robustness and scalabilty

TAS was buggy and error prone.

Systems

CZDS robustness and scalability issues
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Application Evaluation
May have affected CPE and objections outcomes
Supporters were contacted, misled
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Pre-approve COI documents provided by
financial institutions

Change COI so that it does not lock up
alarge sum of money for several years
Consider whether insurance could be an alternative

In certain jurtsditions,  signed agreement s
needed to wire funds internationally

Financials

Reduction of fees for identical applications.
Lower and higher fees depending on circumstances

Consider issuing invoice in advance to
facilitate making payments.

Examination of fees
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Name Collisions

Simplify framework for explanation to customers
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Allow special characters

Establish rules for all wo-etter srings.

Allow single letter TLDs

Review TLD rules
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Inconsistent customer communications
(timing, content)
Background checks - officers of publicly.
traded corps already reviewed to degree
greater than ICANN does

improve change request process, e.g.
o appliani o mavs roquotes
changes directly, ICANN review
Consider limits on number of applications
by one applicant/group

Unified accreditation process (similar to AROS?)

 time requirements for Rys to
accreditation requests

Requirement for provision of RAA in
English non-binding reference copy

Sunise notoe requirement expanded (0 avaiabilly of
complete accreditation documentation

agreements at he lime of the sunrise notie to allow
timely accreditation

Ry requirements to disclose all promotion-
al programs offered to registrars

Removal of mandatory pre-registration
TMCH notices to registrants

Standardization of RRA agreements

More transparency in contracting (NDAS,
RRA, side letters, etc.)




