ATRT2 Recommendation 10 Implementation

Cross Community Deliberations
29 January 2015

Major Milestone Timeline

January 2015 June 2015
Development of Operationalize
Recommendations

Project Description

Project Status

This project captures a number of initiatives that are addressing
the five components of recommendation 10 in relation to
improving the effectiveness of cross community deliberations
such as the GNSO PDP improvements, GAC-GNSO
Consultation Group on Early Engagement of the GAC in Policy
Development Processes and the Community Regional Outreach
Pilot Program (CROPP).

Status of Deliverables

Status

Appointment of GNSO Liaison to the GAC v

Development of additional recommendations for GAC Early | «
Engagement in GNSO PDP and ongoing discussions

Implementation of CROPP °

Implementation of GNSO PDP Improvements .

Implementation of Facilitated PDP F2F WG meetings pllot | o
project

v = complete
e =onschedule
= behind schedule, expect to recover
« = behind schedule, do not expect to recover

Work is actively under way in relation to most recommendation
components. For example, the GAC-GNSO Consultation Group on Early
Engagement of the GAC in Policy Development Processes has been
meeting on a regular basis and as a result of their deliberations a GNSO
liaison to the GAC pilot project has been appointed.

Additional recommendations concerning GAC early engagement in the
GNSO PDP (‘quick look mechanism’) and ongoing discussions between
the GAC and GNSO are expected to be presented by the Consultation
Group to the GAC and GNSO during ICANN 52.

Furthermore, a number of improvements are being implemented as part of
the GNSO PDP improvements such as a second meeting as part of the
pilot project on facilitated PDP F2F WG meetings to take place in
conjunction with ICANN 52 (first meeting was successfully held during
ICANN 51 in LA, in October 2014) and mailing list observer status to
facilitate participation in GNSO activities.

Implementation Notes

The implementation of this recommendation requires
substantial involvement from stakeholders, and volunteer
fatigue and prioritization efforts must be considered.
Furthermore, several of these initiatives are implemented as
pilots. The pilot results will be evaluated relative to project
goals and adjustments or alternatives will be considered, as
needed.
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