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Text 
What is Onboarding ? 

• Purpose 
Setup your Registry Account with ICANN 

For the needs of Ongoing Operations 

Before your TLD is delegated (prerequisite) 
 

• Principles 
o  Starts when applicant executes the Registry Agreement 
o  Completed before Delegation 

o  Tasks can be completed in parallel 
o  Prepared, Registry Operator can move quickly through the process 



Text 
Why Onboarding Matters ? 

• Foundation of the operational relationship  
between the Registry Operator and ICANN (GDD) 

 

• On the critical path to delegation 



Text 
Be Prepared 



Text 
Be Prepared 

• Follow instructions carefully 
§  Registry Operator Welcome Kit 

§  Customer Portal User Guide, GDD Portal Guidance 
Document 

§  newgtlds.icann.org for PDT, Delegation & TMDB 

• Provide detailed technical information  
about Registry Systems  

• Provide detailed contact information  
for 22 operational registry functions (or roles) 

• Be ready for TMDB integration testing 
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What is TLD Startup ? 
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Text 
What is TLD Startup ? 

•  Purpose 
Taking the TLD to General Registration 

While ensuring Launch Program complies with Requirements 

If needed, securing approval of specific “Launch Program” 

 

•  Principles 
o  Starts when TLD is Delegated 

o  Completed before registrations are accepted 

o  Activation of names must comply with Name Collision Occurrence 
Management Requirements 
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Question 1: 
How many of you  
will be going through 
Onboarding in the 
future ? 
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Question 2: 
How many of you  
have never gone through 
Onboarding before ? 



Text Agenda 

• Timeline Overview 
• Process Walkthrough  

with Guidance on How To Avoid 
Common Challenges 
• Onboarding Systems Recap. 
• Latest Updates 
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Timeline Overview 
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Step 2: Complete Pre-Delegation Testing 

Registry Agreement Executed Delegation 

    6   weeks 

Step 3: Provide information for credentialing 

Step 4: Provide onboarding contact information 

Step 7:  Complete Transition to Delegation 

Step 5: Register with TMDB 

Step 6: Complete TMDB Testing 

Step 8: Submit TLD Startup Information 

               or more weeks 1 

               or more weeks 1 

1 

1 

2 weeks 

Controlled 
Interruption 

Step 1: Join the gTLD Registry Stakeholder Group (Optional) 

        or more weeks 1 

12 months to delegate into the root (RA Art. 4.3 b) 

Activation of names  
under Sunrise, Claims  
& Other LR/QLP Periods 

or more 

No-Activation Period - 120 days minimum  
90 days 
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Process Walkthrough 
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Step 1 - Join the gTLD RySG 

 
•  The Registry Stakeholder Group (RySG) is a 

recognized entity within the GNSO 

•  “The primary role of the RySG is to represent the 
interests of gTLD Registry Operators … under 
contract with ICANN …” (RySG Charter) 

• More information at www.gtldregistries.org   
(charter, membership, registration, news…) 

• Membership is optional 
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Step 2 - Complete PDT 

 
• Prerequisites 
o  Registry Agreement Executed 

o  ICANN invites Registry Operator to PDT 

o  Registry has entered into a Data Escrow agreement  
with an approved Data Escrow Provider 

o  Registry is prepared and has set appointment with PDT 
Provider 

• Registry Operator demonstrates operational 
readiness  

 
•  When : Schedule within 9 month of RA Execution 
•  Who : Application Primary Contact 
•  Where : Customer Service Portal + PDT System 
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Step 2 - Complete PDT 

Customer 
Service Portal 
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Step 2 - Complete PDT 

 
• More information at 

http://newgtlds.icann.org/en/applicants/pdt 
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Step 3 – Provide information for Credentialing  

 
• Prerequisites 
o  Registry Agreement Executed 

o  Registry has GDD Portal Credentials 

o  Registry is prepared to provide detailed technical 
information 

• Registry On-Boarding Information Request 
(ONBIR) Work Item 

•  When : Asap, in parallel with PDT 
•  Who : Registry Primary Contact (CIR Registry PoC ) 
•  Where : GDD Portal + CZDS  



Text 
Step 3 – Provide information for Credentialing  

 



Text 
Step 3 – Provide information for Credentialing  

 



Text 
Step 3 – Provide information for Credentialing  



Text 
Step 3 – Provide information for Credentialing  

 
•  Information to be provided include : 
o  CZDS Account + Protocol details (AXFR | SFTP) + 

Relevant Cryptographic Keys 
o  BRDA Account + SFTP URI + PGP Keys 
o  EPP Extensions 
o  RRI Account Passwords + Client IPs (Registry + Escrow 

Agent) 
o  URS PGP Key + Account Password 
o  EPP Servers + SLA Monitoring Account credentials 
 

The Welcome Kit also includes instructions on 
ICANN IP addresses range to be whitelisted for the 
relevant services. 



Text 
Step 3 – Provide information for Credentialing  

 
• More information 
o  Welcome Kit 

o  GDD Portal Guidance Document 

o  Registry Agreement Specifications 2, 3, 4, 6 

o  www.icann.org > Resources > Registries > CZDS 

o  http://newgtlds.icann.org/en/applicants/urs 
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Step 4 – Provide On-Boarding Contact Info.  

 
• Prerequisites 
o  Registry Agreement Executed 

o  Registry has GDD Portal Credentials 

o  Registry is prepared to provide operation contact 
information 

• Registry Contact Information Work Item 
• Public Contact Information Work Item 

•  When : Asap, in parallel with PDT 
•  Who : Registry Primary Contact 
•  Where : GDD Portal  
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Step 4 – Provide On-Boarding Contact Info.  

 
• Registry Contact Information Work Item 

Registry Primary  

Registry Secondary 

RSP Primary 

RSP Secondary 

Escrow Agent Primary 

Escrow Agent Secondary 

Technical Contact 

Legal Notice Contact 

Communications Contact 

Billing Primary Contact 

Billing Secondary Contact 

 

 

24x7 Emergency – Escalation 1 

24x7 Emergency – Escalation 2 

24x7 Emergency – Escalation 3 

CZDS Primary 

CZDS Secondary 

TMDB 

Abuse 

Compliance 

URS – Registry Operator 

URS – Registry Serv. Provider 
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Step 4 – Provide On-Boarding Contact Info.  

 
• Public Contact Information Work Item 
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Step 4 – Provide On-Boarding Contact Info.  

 
• More information 
o  Welcome Kit 

o  GDD Portal Guidance Document 
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Step 5 – Register with the TMDB 

 
•  Prerequisites 

o  ICANN Approves Registry Contact Information (Step 4) 

•  ICANN Issues a TMDB Token  

• Registry uses token to register with TMDB 

•  TMDB Provider issues credentials 

•  When : Asap, after Step 4 
•  Who : TMDB Contact 
•  Where : GDD Portal Case + TMDB System 
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Step 5 – Register with the TMDB 

 
• Token sent through GDD Portal Case 
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Step 5 – Register with the TMDB 

 
• Sample content of GDD Portal Case with 

TMDB Token 
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Step 5 – Register with the TMDB 

 
• TMDB Registration Screen 
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Step 5 – Register with the TMDB 

 
• More information :  
o  Welcome Kit 

o  TMDB System User Manual (Registry) 

o  http://newgtlds.icann.org/en/about/trademark-
clearinghouse/registries-registrars 
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Step 6 – Complete TMDB Testing 

 
•  Prerequisites 

o  Registry has registered with TMDB and obtained TMDB Credentials 
from IBM (Step 5) 

• Registry completes testing protocol with TMDB 
Provider  
o  SMD Revocation List, DNL List, Sunrise LORDN, Claims LORDN, 

LORDN log file 

•  TMDB Provider issues TMDB Certification 

• Registry may qualify for exemption from Certification 

•  When : Asap, after Step 5 
•  Who : TMDB Contact + Technical Expertise 
•  Where : TMDB System 
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Step 6 – Complete TMDB Testing 

 
• More information :  
o  Welcome Kit 

o  TMDB System User Manual (Registry) 

o  http://newgtlds.icann.org/en/about/trademark-
clearinghouse/registries-registrars 
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Step 7 – Complete Transition to Delegation 

 
•  Prerequisites 

o  Registry has completed PDT (Step 2) 

o  Contact info.  & Credentialing info. approved by ICANN (Step 3 & 4) 

•  Registry is invited to Transition to Delegation 

•  Registry Provides Delegation PoC if not on file (CIR v2) 

•  Registry logs into RZM with IANA Token 

•  IANA Completes Requirements Verification 

•  IANA Proceeds to Delegation into the Root 

•  Who : Delegation PoC | Application Primary Contact 
•  Where : Customer Portal + IANA RZM 
•  When : before end of 12 months to delegate 
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Step 7 – Complete Transition to Delegation 

 
• Root Zone Management System (RZM) 
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Step 7 – Complete Transition to Delegation 

 
•  IANA Delegation Tips 
o  Delegation POC should be ready and available to consent to 

proceeding with Delegation 

o  All contact email addresses must respond to confirmation email 

o  “Sponsoring organization” must exactly match the contracted 
party with ICANN (Registry Operator as specified on RA) 

o  Emails such as name@nic.tld are not allowed in RZM 

o  Most errors during IANA’s technical verifications can be 
resolved through direct engagement with IANA  
(root-mgmt@iana.org) 
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Step 7 – Complete Transition to Delegation 

 
• More information :  
o  Welcome Kit 

o  www.iana.org/domains/root/help 
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Step 8 – Submit TLD Startup Information  

 
•  Prerequisites 

o  TLD is delegated (Step 7) 
o  TMDB Testing is certified or exemption applies (Step 6) 

•  Registry TLD Startup Information Work Item 
o  Registry Submits Sunrise + Claims + LRP Information (optional), 

TMDB Certificate, Registration Policies & Sunrise Dispute Resolution 
Procedure 

o  ICANN Reviews for completeness & compliance with RPM 
Requirements, Approves, and Schedules Dates with TMDB Provider 

o  When all dates are confirmed, ICANN Publishes Startup Information 

•  When : Anytime after Delegation 
•  Who : Registry Primary Contact 
•  Where : GDD Portal 
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Step 8 – Submit TLD Startup Information  
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Step 8 – Submit TLD Startup Information  

 
Type of Sunrise 

URL for Registry info. 

Sunrise Start & End Dates 

TM Claims Start & End Dates 

Required Attachments  
(actual documents) 

 

URL for Registrars info. 

Other Periods (incl. QLP) 

-  Name 

-  Type 

-  Start & End Date 

 

 

R
equired 

O
ptional 
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Step 8 – Submit TLD Startup Information  

 
• Public posting page 
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Step 8 – Submit TLD Startup Information  

 
• More information :  
o  Welcome Kit 

o  RPM Requirements Document (https://
www.icann.org/resources/pages/tmch-
requirements-2014-01-09-en) 

o  http://newgtlds.icann.org/en/about/trademark-
clearinghouse/registries-registrars 

o  http://newgtlds.icann.org/en/program-status/
sunrise-claims-periods 
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From Registry Onboarding to TLD Launch 

 

 

 
Step 2: Complete Pre-Delegation Testing 

Registry Agreement Executed Delegation 

    6   weeks 

Step 3: Provide information for credentialing 

Step 4: Provide onboarding contact information 

Step 7:  Complete Transition to Delegation 

Step 5: Register with TMDB 

Step 6: Complete TMDB Testing 

Step 8: Submit TLD Startup Info., including 
QLP is applicable 

               or more weeks 1 

               or more weeks 1 

1 

1 

     or more weeks 

              or more weeks 

2 weeks 

Controlled 
Interruption 

Step 1: Join the gTLD Registry Stakeholder Group (Optional) 

       or more weeks 1 

12 months to delegate into the root (RA Art. 4.3 b) 

Activation of names  
under QLP, Sunrise, Claims  
& Other LR Periods 

or more 

No-Activation Period - 120 days minimum  
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GDD Portal Updates 



Text 
GDD Portal Enhancements 

• Discussion & Collaboration 
o  GDD Portal User Group workshop at ICANN 51 in Los Angeles 

o  Release notification emails sent out to all users in October 2014 

• Recent Enhancements 
o  Usability: Summary case count; Sort and filter case list; Emergency 

contact information;  
o  Spec 13 option added to Sunrise Period  

o  Perpetual Claims Period option added 

• Upcoming Enhancements 
§  New service requests via input forms without using cases (ex: RSEP) 

§  Option to add Exclusive Sunrise Period 
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Q&A 


