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gTLD Registry Ongoing Operations 
Workshop 
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Disclaimer 

Nothing in this presentation is a 
waiver or modification of any 

obligation in the Registry Agreement. 
In the event of a conflict between 

anything in this presentation and the 
Registry Agreement, the Registry 

Agreement prevails. 
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What is “Ongoing Operations” ? 

• Start when an Applicant becomes a Registry 
Operator 

• Registry Operator and ICANN collaborate with a 
common purpose 
o  Success of the Registry  
o  Security, Stability and Resiliency of the Internet 

• Collaboration Governed by Frequency 
o  As opposed to Sequence (as per earlier processes)  
o  e.g.: Application, Contracting, Onboarding 
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Workshop Goal 

• Familiarize participants with the substance  

• Focus dialogue on the most relevant topics  
of interest to the participants 

• Foster collaboration among participants 

• Have a good time ! 
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Workshop Game Plan 

1.  Roles & Obligations Timeline 
Challenge 

2.  Collaborative Selection of  
Priority Topics for discussion 

3.  Planning Discussion of Selected 
Topics  
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Part 1 
Roles & Obligations 
Challenge | Briefing 
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Team Challenge Briefing 

• Teamwork | 20 minutes 

• Material for each team 
o  List of Roles & Obligation 
o  Blank Timeline on Flip Chart 
o  Post-it + Pen 
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Team Challenge Briefing 

• Objective  
 Fill-in the Timeline with Roles & Obligations as a Team 

• Step-by-Step Instructions 
 1) Write Role or Obligation on Post-it note 
      Yellow: Registry Operator – Other Color: ICANN 

 2) Position note on the timeline 

 Repeat until complete 
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Part 1 
Roles & Obligations 
Challenge | Answers 
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Team Challenge Answers 
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Part 2 
Collaborative Selection  
of Topics | Briefing 
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Selection of Priority Topics 

• Teamwork | 10 minutes 

• Material for each team 
o  Timeline of Roles & Obligations 
o  2 Stickers of each 3 colors  

per team member 
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Selection of Topics of Interest 
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Selection of Topics of Interest 

• Objective  
    Score your interest on priority topics as a team 

• Instructions 
 
Value of stickers :             Pink 3, Orange: 2, Green: 1 

1) Each member applies 1 sticker per Role/Obligation 
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Selection of Topics of Interest 

• Objective  
    Score your interest on priority topics as a team 

• Instructions 
 
Value of stickers :             Pink 3, Orange: 2, Green: 1 

1) Each member applies 1 sticker per Role/Obligation 

Repeat until all 6 stickers of each team members are applied 

 

Write down your 3 top priority Topics 

3 2 1 
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Part 2 
Collaborative Selection  
of Topics | Results 
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Selected Topics 

1.  Topic #1 

2.  Topic #2 

3.  Topic #3 

4.  Topic #4 

5.  Topic #5 

6.  Topic #6 

7.  Topic #7 

8.  Topic #8 

9.  Topic #9 

10.  Topic #10 
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Part 3 
Planning Discussion of 
Selected Topics 


