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Make your voice heard!
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Make Your Voices Heard!

How can | participate?

* Link to announcement and survey —
http://goo.gl/KQDOhe

What's in it for me?

* An opportunity to provide your thoughts on what'’s
working well and what needs improvement.

What impact could my contribution have?

* Independent examiner will analyze feedback, and use it
to formulate findings and recommendations.

* The GNSO will develop a plan to address
recommendations and embark on implementation.

* This is a cycle of continuous improvement.
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Examination of GNSO’s Organizational
Effectiveness

* \Westlake Governance — independent examiner
e 360 Assessment — 127 completed responses
- Extended through I[CANNS1
- Available in 6 UN languages
- Working Group assessment after primary survey

* Quality, validity and acceptance of review,

recommendations and improvements depend on
relevant and useful feedback

* Other means of data collection — desk review,
iInterviews, currently underway
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GNSO Review: 360 Assessment Responses = 127 completed
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Timeline

October ‘14

19 December

19 January ‘15

13 Feb

15 April
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® 360 Assessment closes, interviews; WG
supplementary assessment

® Initial findings
® GNSO Review Working Party feedback

® Draft report posted for public comment

® Final Report




Make your voice heard!

* Link to Announcement and translations -
http://goo.gl/KQDOhe

Have questions or wish to provide feedback?

Westlake Governance
gnsoreview@westlakegovernance.com

larisa.gurnick@icann.org or matt.ashtiani@icann.org
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Thanks!
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RICHARD WESTLAKE COLIN JACKSON
+64 21 443 137 +64 21 393 685

{richard,colin}@westlakegovernance.com

Link to 360 Assessment - http://g00.gl/KQDOhe
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Link to 360 Assessment:
- http://goo.gl/KQDOhe
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