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*Disclaimer:	  This	  presentation	  includes	  an	  excerpt	  from	  the	  overall	  social	  media	  strategy	  for	  At-‐
Large	  and	  the	  strategy	  proposal	  for	  ATLAS	  II	  	  



	  

	  

Objectives	  	  

Communication	  

To	  raise	  awareness	  of	  the	  ICANN	  At-‐Large	  community	  as	  a	  
diverse,	  passionate	  end-‐user	  volunteer	  group	  whose	  work	  
affects	  the	  future	  of	  the	  global	  DNS,	  Internet	  Governance,	  

and	  other	  ICANN-‐related	  policy	  issues	  



Participants	  of	  NetMission.asia’s	  NextGen	  program	  



Curation	  WG	  

At-‐Large	  
Staff	  

TTF	  

RALO	  

Outreach	  
SC	  

Capacity	  
Building	  

WG	  

*  RALOs:	  Need	  supports	  
from	  Secretariats	  
*  Long-‐term	  commitment	  
*  Members	  work	  on	  a	  

rotational	  basis	  	  
*  Only	  At-‐Large	  Staff	  can	  

publish	  content	  	  



Content	  	  

• Corporate	  
Accounts	  

• Influencers	  	  

• RALO	  GAs	  
• TGs	  
• ICANN	  

• RALO	  GAs	  
• TGs	  
• ICANN	  	  

• ALAC-‐
Announce	  

• Newsletter	  	  

Fluid	  
Content	  

Static	  
Content	  

Interact	  Live	  
Feed	  



Content	  	  

ALAC-‐Announce	  Emails	  
	  

•  ICANN	  News	  Alert	  èICANN	  website	  
•  Vote	  Information	  	  

o ALS	  Applications	  Applications	  èInfo	  Packet,	  BP	  
o ALAC	  Statements	  èWiki	  PD	  page	  

•  ALAC	  Statements	  	  
o Call	  for	  Comments	  èWiki	  PD	  page	  
o Adopted	  Statements	  èAt-‐Large	  website	  

•  Policy	  Updates	  èICANN	  website,	  Newsletter	  
•  Meeting	  Invitation	  èWiki	  	  

Fluid	  
Content	  

time	  sensitive	  

ATLAS	  II	  Newsletters	  

Create	  
Templates	  



Content	  	  

Regular	  ICANN	  
Meeting	  

	  
	  

•  Beginner’s	  Guide	  
•  Capacity	  Building	  
Webinar	  	  

•  At-‐Large	  WGs/SCs	  
•  Public	  Comment	  
•  Acronyms,	  Trivia	  
•  Media	  Library	  	  	  	  

Thematic	  Group	  
Breakout	  Session	  

	  
	  

•  Abstracts	  
•  Key	  questions	  
•  Relevant	  past	  
work	  

•  Background	  
information	  on	  
joint	  ATLAS	  report	  	  

RALO	  General	  
Assembly	  

	  
	  

•  RALO	  updates	  	  
•  ALS	  brochures	  	  
•  ALS	  interviews	  
•  RALO	  showcases	  
•  Background	  
Information	  on	  
agenda	  items	  

Static	  
Content	  

prepare	  	  &	  recycle	  

SMEs	  	  Secretariats	   Agenda	  



Content	  

Relevant	  Static	  Content	  (TGs	  &	  RALO	  GAs)	  	  

Quotes	  from	  Speakers	  &	  Participants	  

Key	  Documents,	  Slides	  &	  Info-‐graphics	  	  

Pictures	  &	  Videos	  of	  People,	  Places	  &	  Events	  

Live	  Feed	  
real	  time	  



Content	  

Live	  Feed	  
real	  time	  

Staff	  TG	  1	  

TG	  2	  

TG	  3	  

TG	  4	   TG	  5	  

NARALO	  
EURALO	  

LACRALO	  
APRALO	  

AFRALO	  

Goal	  
	  

•  2-‐3	  tweets	  per	  
meeting	  session	  

•  3-‐5	  Facebook	  posts	  
per	  day	  

•  1	  person	  to	  cover	  
each	  TG	  breakout	  
session	  &	  RALO	  GA	  	  



Content	  

ICANN	  Corporate	  
Accounts	  	  

	  
	  

Community	  
Influencers	  	  

	  
	  

Fans	  /	  Followers	  
	  

Follow	  	  
	  
	  

RT	  (retweet)	  
	  
	  

Invite	  to	  RT	  
	  
	  

Reply	  /	  Mention	  
	  

Interact	  as	  much	  
as	  possible	  if	  
have	  time	  

	  
	  
	  
	  

Interaction	  
the	  more	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

the	  merrier	  



Types	   Hashtags	  	  
Established	  Brand	   #ICANN,	  #newgTLDs,	  #IANA	  

Meeting	   #ICANN50,	  #London	  

Technical	  Keyword	   #WHOIS,	  #Transliteration,	  #DNS	  

Trending	  Hashtags	   #InternetGovernance,	  #multistakeholder	  

Goofy	  Hashtags	   #DYK,	  #TIL,	  #IntheNews,	  #onthisday,	  #ShowofHands	  

Advocacies	  	   #WebofTrust,	  #freeInternet,	  #bottomup	  

At-‐Large	  Brand	   #ATLASII,	  #FayerofOpportunities,	  #CelebratingDiversity	  

#Hashtags	  

1-‐3	  hashtags	  
per	  tweet	  



Sun	   Mon	   Tue	   Wed	   Thu	   Fri	   Sat	  

1	   2	   3	   4	   5	   6	   7	  

8	   9	   10	   11	   12	   13	   14	  

15	   16	   17	   18	   19	   20	   21	  

22	   23	   24	   25	   26	   27	   28	  

29	   30	  

Phases	  

Phase	  1	   Phase	  2	   Phase	  3	  



Grow	  Awareness	  for	  At-‐Large	  

Phases	  

Regular	  ICANN	  
Meeting	  

	  
	  

•  Beginner’s	  Guide	  
•  Capacity	  Building	  	  
•  At-‐Large	  WGs/SCs	  
•  Public	  Comment	  
•  Acronyms,	  Trivia	  
•  Agenda	  items	  	  
•  Media	  Library	  	  	  	  

Fluid	  
Content	  

Static	  
Content	  

Phase	  1:	  1-‐10	  June	  



Build	  Momentum	  for	  ATLAS	  II	  

Phases	  

Phase	  2:	  11-‐20	  June	  

Fluid	  
Content	  

Static	  
Content	  

Interaction	  

Thematic	  Group	  
Breakout	  Session	  

	  
	  

•  Abstracts	  
•  Key	  questions	  
•  Relevant	  past	  
work	  

•  Background	  
information	  on	  
joint	  ATLAS	  report	  	  

RALO	  General	  
Assembly	  

	  
	  

•  RALO	  updates	  	  
•  ALS	  brochures	  	  
•  ALS	  interviews	  
•  RALO	  showcases	  
•  Background	  
Information	  on	  
agenda	  items	  



Engage	  in	  ATLAS	  II	  

Phases	  

Phase	  3:	  21-‐30	  June	  

Fluid	  
Content	  

Static	  
Content	  

Interaction	  Live	  Feed	  



Measures	  of	  Success	  

Communication	  

KPIs	  for	  global	  awareness	  of	  At-‐Large	  
	  

Facebook	  Page	  	  
(Page	  Insights)	  

Twitter	  	  
(Twitter	  Analytics)	  

New	  Page	  Likes	   New	  Followers	  	  

Post	  Reach	  &	  Total	  Reach	  	   Tweet	  Reach	  &	  Total	  Reach	  	  

Engagement	  Rate	  	  	  
=	  (likes	  +	  comments	  +	  shares)	  /	  #	  of	  fans	  	  

Engagement	  Rate	  	  
=	  (likes	  +	  mentions	  +	  retweets)	  /	  #	  of	  followers	  

Fan’s	  Countries	  &	  Languages	  	   Followers’	  Countries	  &	  Languages	  

Click-‐through	  rates	  (goo.gl)	   Click-‐through	  rates	  (goo.gl)	  

Track	  these	  
metrics	  on	  a	  
weekly	  basis	  



Examples	  of	  FB	  metric	  



*  Build	  templates	  for	  fluid	  content	  	  
*  Draft	  static	  content	  in	  tweet	  format	  
*  6	  tweets	  for	  each	  Thematic	  Group	  	  
*  3	  tweets	  for	  each	  RALO	  	  
*  30	  tweets	  of	  topics	  under	  ‘Regular	  ICANN	  Meeting’	  

*  Develop	  team	  work	  mechanism	  for	  live	  feed	  	  
*  Monitor	  Key	  Performance	  Indicators	  	  

Responsibilities	  



Example	  of	  content	  curation	  process	  



 

Thank you! 


