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Agenda 

• Review  Scope  and  Approach 
• Timeline 
• Progress to date 
• Community Outreach and Engagement 
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Scope of Review 

Examine organizational effectiveness of 
the GNSO and its structures  
� Consider  prior  Review’s  

recommendations – implementation, 
impact, effectiveness 

� Purpose and accountability 
� Organization and participation 
� Execution – means of getting the work 

done 
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• Review will include an assessment of the 

effectiveness of structural changes that 
resulted from the last review, along with the 
assessment of how all recommendations 
have been implemented. 

• If structural changes are needed, it should 
be considered a topic for discussion after the 
GNSO review is finalized, possibly during the 
implementation planning.  
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Examine organizational effectiveness 

GNSO 
Review 
Working 

Party 

Liaison 
between 
GNSO, 

Independent 
Examiner and 

the SIC 

Independent 
Examiner  

Selected by 
competitive bid 

from 7 
responders 

Tightly scoped 
contract 

Work 
Methods  

360 
Assessment  

Examination of 
documentation, 
records, reports  

Integration of 
ATRT2 

assessments 

Limited 
interviews 

Criteria 

Objective and 
quantifiable 
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Roles and Responsibilities 

*Prepare Recommendations for Board Action 
 

SIC 

• Oversight 
• Confirm Examiner 
• Accept report* 
• Approve  plans* 

Staff 

• RFP, Examiner 
selection 

• Criteria, 360 
Assessment 

• Monitor and 
support 

• Manage report 
process 

• Prepare 
Implementation 
Plan 

Examiner 

• Examination 
• 360 Assessment 
• Interviews 
• Integrate ATRT2 

Recommendations 
• Prepare Report 

Review Working 
Party 

• Feedback on 
criteria 

• Coordinate 360 
• Coordinate 

interviews 
• Clarification and 

rebuttal 
• Prepare 

Implementation 
Plan 
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Review Process 

Review 

• Examination 
• 360 

Assessment 
• Review ATRT 2 

Assessments 
• Interviews 

Report  

• Draft Report 1 
• Clarification 

and Rebuttal 
• Draft Report 2 
• Public 

comments 
• Final Report 
• Board Accept 

Implement 

• Prepare and 
Coordinate 
Implementation 
Plan 

• Board Approval 
• Implementation 
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Pre-review 
Mar-Jun 14 

Review 
Jul-Feb 15 

Implement 
Mar 15-Feb 16 

Operate 
Mar 16–Mar 18 

Plan, 360 Assessment, Examiner Selection 

Review, Report and Recommendations, 
Implementation Plan 

Implement Improvements; Integrate into 
Plans/Budget; Publish Updates; Monitor Progress 

Gain Operational Experience 

Conduct Effectiveness Self-Assessment; Prepare 
Report for Next Review 

Assess 
Apr-Dec18 

Timeline 



Text 

#ICANN50 

Progress to date 

GNSO Review Working Party 

20 members representing 7 
groups 
Weekly calls since 15 May 
Feedback on 360 Assessment 
questions, methods 
Feedback on Community 
Outreach and Engagement 

360 Assessment 
Online survey tool 
To be launched in July 
Participants: GNSO Community, 
SOs/ACs, unaffiliated community 
members, Board, and staff 
Analysis by Independent Examiner 
Used to inform a GNSO  self-
review process 
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June 

July 

September 

October  

Briefings; FAQs; brochure; card with link to Wiki 

Blog post; video/pod cast 

Community webinar 

Public session  at ICANN51; blog 

Video/pod cast November 

Community Outreach and Engagement 
Activities 
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Options for participation and feedback 

Channel SOs/ACs Individuals/Other  
GNSO Review 
Working Party 

-Appoint observer 
-Follow work 
-Send comments 

-Follow the work 
-Send comments 

360 Assessment -Encourage 
participation 

-Participate 

Independent 
Examiner 

-Provide feedback -Provide feedback 

Public Comment -Submit comments 
(Nov-Dec) 

-Submit comments 
(Nov-Dec) 

The SIC 
 

-Send comments -Send comments 

Staff 
 

-Send comments -Send comments 
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Resources 

Frequently Asked Questions and Answers 
https://community.icann.org/display/GR2/GNSO+Review+2014+
Background+Information+Workspace 
 
GNSO Review Wiki 
https://community.icann.org/display/GR2/GNSO+Review+2014+
Home 
 
GNSO Review Working Party Chair 
Jennifer Wolfe (jwolfe@wolfedomain.com) 
 
Staff contacts 
Larisa Gurnick (larisa.gurnick@icann.org) 
Matt Ashtiani (matt.ashtiani@icann.org) 
 


