Draft Directed Questions for BA Face 2 Face Meeting

1.

2.

10.

11.

12.

What terms need to be defined in order to enable meaningful discussion
and work without discussion of terminology?
How can we ensure that community (and WG) understands the usage of
the terms we must use as defined terms and not as points of contention?
How should we understand/define the following terms for the purposes
of WG and going forward:
POLICY
POLICY DEVELOPMENT
IMPLEMENTATION
IMPLEMENT
PRINCIPLES
CONSENSUS
[Others? - See 1. Above]
Do you believe we should set a strict or loose timetable for this WG and
deliverables?
What resources, in addition to those identified in WG charter - do you
believe would be useful for the WG?
Should we schedule sessions for the discussion of Expert analysis of PI
issues and processes, suggested resources, etc?
Should a separate SubTeam be assigned for the following:
Develop List of Resources
Develop and invite Experts to discuss PI in other contexts
Analyze past PDPs, Implementation, and Review
Do you know any experts in the area of Policy Implementation from other
organizations?
Can you identify any particularly successful, or unsuccessful examples of
ICANN/GNSO Policy Development or Policy Implementation? Why do
you say this?
What do you believe the relationship should be between WG and ICANN
Board, GAC, Community, Stakeholders, ACs and SOs, WGs, Staff and
Administrators in regard to:
Policy Development
Implementation Planning
Implementation of Programs
Implementation and Policy Review
Accountability
Revision of Policy or Implementation Plans or Programs
To what extent and at what points should the entire ICANN community
have a say in or be asked to comment on PIWG activities? How can we
ensure the weidest, least controversial and most productive participation
in and review of the WG work?
Do you agree that the following is a realistic general outline of how work
can be accomplished in WG/Sub-Teams:
Review of resources



Discussion of subject
Draft Statement/Plan/Deliverable
Discuss Draft
Finalize Draft
Post Draft for Public Comment and Present to ICANN
Review and prepare response to Public Comments
Discuss and Revise Draft
Prepare Final Draft
Post Draft for Public Comment
Discuss and Revise Draft
Prepare Final Draft
13. Do you agree with using Sub-Teams to handle Deliverables I and
Deliverables II-1V?
14.  Should Deliverable IV be handled by a separate Sub-Team?



