ATLAS II Mentors Guide

Activities should be developed by each Mentor areddistinguished in two stages:
a) Before the London meeting

b) During the London meeting

Following are the details of each stage:
a) Before the London meeting
We suggest each Mentor express in which languag/@elis available/capable to do mentoring.

People who are committed to serve as Mentor wdbithcomplete the Wiki
(https://community.icann.org/display/atlarge/ATLA$Hlist+of+Mentors+and+Mentegsvhit
this information or send it to us to complete thiiw

When the list of ATLAS Il Mentor is completed, tHist with name of Mentors, group of
Mentees assigned and languages on which they dffeemtoring will be publishing in the Wiki
created to the ATLAS Il Mentoring Program
(https://lcommunity.icann.org/display/atlarge/ATLAGHList+of+Mentors+and+Mentees)

FromMay 19 we should send an email to each group of MentwidsMentees to get in touch to
the group and conduct the appropriate conversdtonsultations.

We suggest each Mentor can find the best way ¢étdombmmunicate to each own group.
We suggest to each group can discuss about:

* Topics on which Mentees need mentoring, responguasgtions that each Mentees have.

* Thematic Session which will be take place on Lono@eting to each Mentor can guide
the group to select the appropriate Thematic Sespending of their interests.

* How At-Large meetings work and how Mentees can@pdte and take advantage of
them.

* General schedule of ICANN meeting to guide the Meastto attend the sessions outside
At-Large of their interest or expertise.



It is strongly suggested that from this first commation Mentors maintain contact and follow
up with their own group.

We have created a section into the ATLAS Il MemtgrProgram to Mentees can publish any
pending questions before and during the meetirgtanswered by Mentors. This is the link:
https://community.icann.org/display/atlarge/ATLASHVIentoring+Program+Questions+and+A
nswers

We request to Mentors can check if you have a aseerand password to access the Wiki. If
you do not have them enabled, please put in toutthl@ANN'’s technical services
(community-help@icann.ojdo assist. If you find some difficulty in the pess please ask
collaboration to the At Large Staftaff@atlarge.icann.ojg

b) During the London meeting

During the ATLAS Il meeting that will take place &ondon we plan the following activities to
Mentors:

1) Participants of the Mentoring Program (Mentors Btahtees) are invited to meet in London
meeting on Saturday 2Dune at 13:00 to 15:00.

We strongly suggest participants to meet in théeedo meet each others, both Mentors and
Mentees and their respective groups.

In this meeting will be participating Janice Doutremnge, ICANN Staff, to invite ATLAS II
participants to attend the morning sessions ofFgikwship Program.

We also will distribute the elements to identify iMers.

b) It will encourage to the groups of Mentors and kes who have created previously to the
meeting, to have informal meetings in the meetisglf (at the time lunch, coffee breaks, dinner,
etc.) for consultations, questions or commentsdhainecessary to perform.



