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•  Introduc)on	  	  
•  Steps	  so	  far	  	  
•  On	  Framing	  the	  strategy	  
– Why,	  What,	  How,	  When	  

•  Way	  forward	  Singapore	  and	  London	  
•  Q&A	  

	  

Agenda!



Introduction !

– Role	  of	  Regional	  Strategies	  in	  the	  ICANN	  Global	  
Strategy	  

– Rela)on	  with	  other	  Regional	  Strategies	  
•  Input	  –	  output	  

– Role	  of	  European	  Region	  	  
–  ICANN	  Strategy	  Panels	  
– Larger	  IG	  debate	  
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Framing the Strategy!
Why!
!
– Feedback	  from	  ICANN	  47	  and	  48	  
– Not	  the	  first	  )me	  ICANN	  looks	  at	  Regional	  Strategy	  
– Strategy	  Input/output	  address	  needs	  of	  the	  
Community	  

– Coherence	  and	  impact	  “ICANN	  is	  the	  Community”	  
–  Iden)fying	  the	  needs	  of	  the	  Community	  
– Engagement	  not	  lobbying	  
–  ICANN’s	  remit	  and	  role	  in	  the	  Internet	  Ecosystem	  
– Role	  of	  Europe	  in	  2014,	  future	  of	  IG	  

	  



Framing the Strategy !
What!

•  Issue	  iden)fica)on	  T1	  2014	  Community	  Survey	  
–  ICANN	  WIKI	  
hXps://community.icann.org/display/
gseeuropewkspc/ICANN+Engagement+Strategy
+for+Europe	  	  

– Building	  on	  the	  consulta)on	  from	  ICANN	  47	  and	  48	  
– Mailing	  list	  (?)	  	  
	  



WIKI Global Stakeholder Engagement 
Europe !



Strategy Framing !
What – some of the issues!

•  NIS	  Direc)ve	  	  	  
•  Data	  Protec)on	  	  
•  RAA	  13	  (Opt-‐out)	  	  
•  EWG-‐	  Directory	  Services	  
•  2nd	  Round	  of	  gTLDs?	  
•  EC	  Communica)on	  on	  IG	  
•  ITU	  –	  PP-‐14	  



Strategy Framing!
What Survey will also look at!

•  Methodology	  
– Working	  group	  

•  Events	  and	  actors	  mapping	  
– Coordina)on	  of	  I*	  in	  the	  region	  
– EuroDIG	  and	  na)onal	  IGFs	  
	  

•  	  Role	  of	  Brussels	  briefing	  



Challenges	  

•  Geographical	  reach	  	  
•  Variable	  geometry	  
•  Sub	  regional	  strategies	  
	  
	  



Next Steps!
When – Outcome of the Survey!

•  Define	  roadmap,	  milestones,	  goals	  
– Metrics,	  )meframe,	  M&E	  
–  ICANN	  49	  (Singapore)	  and	  50	  London	  

•  Define	  working	  modali)es	  	  
– Working	  Group?	  	  

	  



	  
Q&A	  Discussion	  

Nigel.hickson@icann.org	  
Andrea.beccalli@icann.org	  
	  


