
???	  -‐	  others registrars registries registrants data	  consumers notes

ongoing	  costs compare	  to	  .COM	  transition	  from	  RRP	  to	  EPP
this	  one	  -‐	  smaller,	  faster,	  simpler	  -‐-‐	  cheaper

after	  transition
similar	  to	  "starting	  to	  escrow"	  project	  -‐	  a	  bit	  of	  a	  startup	  cost

escrow	  costs no	  change no	  change? followed	  by	  a	  small	  ongoing
port	  43	  costs eliminated incr.	  higher
web-‐Whois	  costs negligable negligable whois	  server	  costs	  are	  a	  small	  fraction	  of	  web-‐server	  costs	  
access	  costs lower/small lower/small
???	  Others

transition	  costs

develop	  transition	  system less	  than	  next	  TLD less	  than	  next	  TLD
specification
design
build
test

convert/move	  data costs	  scale	  w/# costs	  scale	  w/#
transition	  planning/training no	  training no	  training
convert	  	  data no	  conversion no	  conversion
send/receive	  data costs	  scale	  w/# costs	  scale	  w/#
review/approve	  data costs	  scale	  w/# costs	  scale	  w/#

???	  -‐	  others

similar	  to	  a	  "start	  
up	  escrow"	  project

similar	  to	  transition	  
from	  RPP	  to	  EPP,	  but	  
much	  easier/cheaper


