Draft Policy & Implementation Working Group Work Plan & Timeline (Proposed )

Target Date

What

Deliverable / Topic for Discussion

Who

16 Oct 13 Status and Discussion of PIWG Working | Draft Sub-Team Mind Map and Proposed Working PIWG Work Plan Sub-
Plan Sub-team Plan Grid team
Discuss PIWG Work Plan Sub-team Revisions to Drafts Pl Working Group
Status
23 Oct 13 Submission of Revised PIWG Work Plan | Revised Draft Mind Map and Draft Working Plan Grid | PIWG Work Plan Sub-
Sub-team Mind Map and Draft Working team
Plan Grid to PIWG
28 Oct 13 Finalize Materials for BA Discussion List of proposed Terms for Definition; List of PIWG Work Plan Sub-
resources, articles, and references for study; draft team
directed questions for community participation
30 Oct 13 Preliminary Discussion of Work Plan Revised list of proposed Terms for Definition and Pl Working Group

Mind Map and Grid; and List of
proposed Terms for Definition and
Materials for Review. Possible
Discussion of Resources and Questions
regarding Principals Underlying Policy
and Implementation Process to
Distribute to GNSO Council at BA
Meeting

comments on PIWG Work Plan Sub-team materials;

4 November 13

Draft Working Plan for review by PI
Working Group

Revised Draft Work Plan and Timeline, and PIWG
Work Plan Sub-team Mind Map and Grid for BA
Discussion

PIWG Work Plan Sub-
team

13 November

Pl Working Group Telemeeting;

Develop Questions regarding Principals
Underlying Policy and Implementation
Process to Distribute to GNSO Council at
BA Meeting

Pl Working Group

18 or 19 November

Pl Working Group Meeting in Buenos

List of questions regarding and proposed changes to

Pl Working Group




Aires -- Discussion and Review of Draft
Work Plan, Work Plan Sub-team Mind

Map, and proposed Work Plan Timeline.

Identify Sub-team interest and leaders.

Work Plan

2 December

Review comments and questions from
BA and finalize Work Plan.

Finalize Draft Work Plan

PIWG Work Plan Sub-
team (Last Task)

4 December

19 December

2 January 14

16 January

30 January

13 February

27 February

13 March

24-25 March

PI Working Group Meeting in
Singapore - Session presenting
Draft Principles to Community

Draft Principles Underpinning GNSO Policy and
Implementation Discussions; Proposed Work Plan
and Sub-team Formation

10 April

24 April

8 May

22 May

5 June

19 June

23-24 June

PI Working Group Meeting in
London - Present Final Principles
Report and Status Reports on Sub-
teams to ACs, SOs and
constituencies

Final Draft of Principles (pre or post Public
Comments?) Status Reports on Deliverable | and
Deliverables II-1V sub-teams




November PI Working Group Meeting in ---- Draft Deliverable | “Process for Development of gTLD
Present Draft Process and policy” and Deliverables II-IV “Framework for
Framework. Implementation Discussions — Criteria for
Determining Policy Process or Implementation —
Guidance on IRTs”
March PI Working Group Meeting in ---- Final Draft Deliverable | “Process for Development

Presentation of Drafts for Public
Comment and discussion at
meeting

of gTLD policy” and Deliverables II-IV “Framework
for Implementation Discussions — Criteria for
Determining Policy Process or Implementation —
Guidance on IRTs”




Ju,t

PI Working Group Meeting in ----

November 2015

PI Working Group Meeting in ----

Final Report for Comments and Community Input




