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Dear Avri,
Staff has been reviewing the proposed observations and recommendations considered by the
ATRT 2 and would like to offer several clarifications.  Additionally, it would be very helpful
to get further clarification from the Review Team on several points raised.  As you are the
ATRT 2 member assigned to complete the analysis and the documentation on these particular
item, staff would appreciate your consideration of the information summarized here and your
response of clarification.
Inventory Item #15 - Assess Ombudsman relationship and confirm framework is
consistent with international standards
DRAFT Observation or Recommendation:
·         ICANN should  review ombudsman bylaw to ensure adherence to international standards
in an effort to build confidence amongst stakeholders.  
·         ICANN needs to reconsider the role of the Ombudsman office as a symbol of good
governance and incorporate the office in transparency processes. 
·         ICANN should consider the use of the Ombudsman in internal mediation processes.
Staff Clarification and Request for Additional Information:
Staff would appreciate a clarification from ATRT 2 regarding  what is meant by "internal
mediation processes" and "incorporate the office in transparency processes."
Inventory Item #35 - Review actions of the Board and staff in ensuring public interest: 
Publication of yearly statistical reports on transparency
Draft recommendation:
ICANN should include a yearly transparency report as part of its yearly report. ICANN
Transparency report needs to include a section on Employee whistleblowing activity
including metric on:
 i. Reports submitted
ii. Reports that resulted in change to ICANN practices
This report should be created under the supervision of the ICANN Ombudsman. This
requires a change to By-laws on the Ombudsman scope.
Staff Clarification and Request for Additional Information:
Staff would appreciate a clarification of "yearly transparency report.”  ICANN already issues
an annual report on implementation and progress on ATRT1 recommendations. Do you mean
“Annual Report of Whistleblower Activities”?  If that is the case, it would be helpful to
clarify this with a more descriptive term in your recommendation.  Staff would suggest the
term “Anonymous Hotline” based on research of best practices.  Additionally, while staff
does not anticipate any issues with being able to report how the Anonymous Hotline is being
used, ICANN’s ability to report publically on results from Anonymous Hotline may be
limited in certain cases due to legal implications.   ICANN may be limited to providing a
generic disposition due to such legal limitations. 
Staff appreciates the significant work effort that you and the Review Team have committed to
making ongoing improvements in ICANN’s accountability and transparency.
Larisa B. Gurnick
Consultant/Senior Director, Organizational Reviews
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		DRAFT as of 9 Septebmer														ATRT 2 |  Staff/Board

		#		Source of item (ATRT 1 or 2)		Prior RT Recommendation Reference		ATRT 2 Work Stream		Previous RT Recommendation/Summary of New Issue		ATRT 2 Member Assigned to complete analysis and documentation		Proposed Observation or Recommendation for Discussion		Action Items | Responsibility | Schedule		Additional Information

		1		ATRT 1		1 a-d		WS 1 (9.1 a)		 Mechanisms for identifying collective Board skillset; benchmarking Board/BGC skillsets; tailoring & consulting on skills; reviewing for each NomCom; publishing outcomes & requirements with NomCom’s notice.                           		Avri Doria; Brian Cute		DRAFT Observation
1 (a) - Document the methodology used to identify and choose “similar corporate and other governance structures”. 
1 (b) -  Document benchmarks used. 
1 (c) -  Improve NomCom outreach/PR.
1 (d) - Expand the skills survey and benchmarking to include NomCom selections in GNSO, ccNSO, and ALAC.		(i) Discuss proposed observation/recommendation with implementers | Amy Stathos, Diane Schroeder [1 (a), (b)], Joette Youkhanna [1 (c)], Amy Stathos  [1 (d)]  | Schedule TBD

(ii) Research reference to recommendations not being implemented | Lise Fuhr | 30 Aug

(iii) How was benchmarking done and was it published?  Will it be published? | Amy Stathos, Diane Schroeder | Summary to be provided by Amy Stathos

		1(c ) - Improve NomCom outreach/Pr
Much has been done to inform about NomCom and contribute to transparency - web site improvements, presenstations and other communications to keep people informed.  Additional and innovative outreach/PR efforts focused on finding candidates would be useful.  Staff is already considering the following tactics - integrating messaging about recruitment effort into all presentations, coordinating with GSE regional leaders, expanding social media activities.

		2		ATRT 1		2		WS 1 (9.1 a)		Regularly reinforce/review training & skills building.		Avri Doria; Brian Cute		DRAFT Observation
2 (a) - Metrics should be defined by which effectiveness of board training programs can be measured.
2 (b) - Board training materials should be made public.
		(a) Discuss proposed observation/recommendation with implementers | Avri Doria, Brian Cute, Amy Stathos/staff (Dianne or Karine) | Schedule TBD
(b) What is the expected action plan to get this recommendation institutionalized? | Amy Stathos | Summary information to be provided by Larisa Gurnick

		3		ATRT 1		3		WS 1 (9.1 a)		Increase transparency of NomCom’s deliberations & decision-making process. ASAP but starting no later than next NomCom.		Avri Doria; Brian Cute		DRAFT Recommendation
Translate NomCom materials to improve international understanding of NomCom processes and outcomes. 		
(a) Consult with staff and  NomCom chairs on potential benefits, feasibility and cost | Avri Doria, Brian Cute, Joette Youkhanna, NomCom Chairs, Christina Rodriguez, Nora Abusitta |Schedule TBD		NomCom Fact Sheet/Flyer is already being translated into UN languages (http://nomcom.icann.org/).  Additional core NomCom document, ICANN bylaws, is also translated.  Staff believes that generic translation tools would be more effective for all other NomCom communications and materials than certified translations.

		4		ATRT 1		4		WS 1 (9.1 a)		Continue to enhance Board performance & work practices.		Avri Doria; Brian Cute		DRAFT Recommendation 
Metrics should be established to measure Board performance and gauge changes in work practices. 
		(a) How are these improvements communicated to the community? | Amy Stathos | Summary information to be provided by Larisa Gurnick		See highlights of Implementation - http://www.icann.org/en/news/in-focus/accountability

		5		ATRT 1		5		WS 1 (9.1 a)		 Implement compensation scheme for voting Board Directors.		Avri Doria; Brian Cute		None		None

		6		ATRT 1		6		WS 1 (9.1 a)		 Clarify distinction between PDP & executive function issues.		Avri Doria; Brian Cute		DRAFT Recommendation
To be developed after input from staff.
Clear criteria should be established distinguishing between policy and implementation.		(a) Discuss proposed observation/recommendation with implementers and get substantive input from staff | ATRT 2, Amy Stathos, David Olive |Schedule TBD
(b) Given the ongoing debate about policy vs. implementation, when will this recommendation be ultimately implementable?  What is the current status of the discussion?  Next steps? | Amy Stathos or Sam Eisner, David Olive, Marika Konings		ATRT 1 recommendation pertaining to clarification between PDP and executive function has been implemented.  Recognizing the importance of the wider topic of policy vs. implementation, the Board would welcome community's feedback on defining the line between policy and implementation.  Policy staff has engaged the community in this dialogue (Toronto, Beijing) and group has been formed within the GNSO (charter document - https://community.icann.org/x/5FV-Ag), meeting on a regular basis.  The issue of policy vs. implementation is broad and will require extensive discussion and consideration for some time to come.
The GNSO working group's first task is to develop a work plan. Staff  has provided information  as a starting point  to organise the group's discussions and in order to  derive a concrete work plan with deliverables and timelines from it (see https://community.icann.org/download/attachments/42730155/Policy+%26+Implementation+Project+Plan+-+25+August+2013.pdf?version=1&modificationDate=1378285296000).

		7		ATRT 1		7.1		WS 1 (9.1 a)		Promptly publish all appropriate Board materials related to decision-making processes.		Avri Doria; Brian Cute		TBD		(a) Discuss proposed observation/recommendation with implementers | Avri Doria, Brian Cute, Sam Eisner |Schedule TBD

		8		ATRT 1		7.2		WS 1 (9.1 a)		Publish rationale for Board decisions and for accepting or rejecting public & community input.		Avri Doria; Brian Cute		DRAFT Recommendation
Decisions based on input received from SOs and ACs to the board prior to the
implementation of ATRT1 recommendation 7.2 should be reviewed and in those cases
where questions exist as to the status of implementation of the recommendation,
rationales should be provided.		(a) Clarify proposed recommendation and discuss with implementers | Avri Doria, Brian Cute, Amy Stathos
(b) Complete analysis| Larry Strickling | Done
(c) discuss findings with staff for clarification/additional information | Avri Doria, Brian Cute, Amy Stathos | tbd		ATRT 2 Analysis - https://community.icann.org/download/attachments/41899319/ICANN+Board+Resolutions+Review.pdf?version=1&modificationDate=1377782071000.
Staff would welcome guidance from ATRT 2 on how to develop criteria for what constitues useful rationale and how ICANN can make the process of providing rationale more useful to the community.

		9		ATRT 1		8		WS 1 (9.1 a)		Publish redaction conditions.		Avri Doria; Brian Cute		None		(a) Provide examples of excessive redactions to Sam Eisner | Brian Cute | tbd

		10		ATRT 1		19		WS 1 (9.1 a)		Publish translated Board material within 21 days		Avri Doria; Brian Cute ( Rec 19); Fiona Asonga (new Rec  on Multilinguism)		DRAFT Observation; Link to New Recommendation on Multilinguism
An assessment of whether this is the appropriate material for translations and to what extent these translations are accessed would be useful in guiding potential, future improvements.

		11		ATRT 2		19		WS 4		Multilingual quality and timeliness		Fiona Asonga; Lise Fuhr		DRAFT Observation or Recommendation 
ICANN needs to make every effort to improve on quality of translations in line with local language used in the specific regions. By ensuring all ICANN information is correctly translated so that it communicates the correct message to the various language users.		(a) Discuss with staff cost/benefit analysis, prioritization and implementability | Fiona Asonga, Christina Rodriguez, Nora Abusitta | tbd

		12		ATRT 1		20		WS 1 (9.1 a)		Ensure/certify that inputs in policymaking processes are considered by the Board		Avri Doria; Brian Cute		None

		13		ATRT 1		23		WS 1 (9.1 a)		Get input from committee of independent experts on restructuring review mechanisms 		Avri Doria; Carlos Gutierrez		TBD		 (a) Consider feedback from community (Becky Burr indicated that formal comment will be submitted to ATRT 2) | Avri Doria, Carlos Gutierrez 
(b) Discuss proposed observation/recommendation with implementers |  Avri Doria, Carlos Gutierrez, Amy Stathos 
(c)  Sam Eisner will provide a response by 11 Sept

		14		ATRT 1		25		WS 1 (9.1 a)		Clarify standard for Reconsideration requests		Carlos Gutierrez		TBD - see linked draft template				https://community.icann.org/download/attachments/41899319/Template+on+Reconsideration+-+Carlos+Raul+Gutierez.pdf?version=1&modificationDate=1376418042000

		15		ATRT 1		24		WS 1 (9.1 a)		Assess Ombudsman relationship and confirm framework is consistent with international standards		Avri Doria; Carlos Gutierrez		DRAFT Observation or Recommendation
ICANN should  review ombudsman bylaw to ensure adherence to international standards in an effort to build confidence amongst stakeholders.   
ICANN needs to reconsider the role of the Ombudsman office as a symbol of good governance and incorporate the office in transparency processes.  
ICANN should consider the use of the Ombudsman in internal mediation processes.		(a) Review transcript/recording from Durban Session with Ombudsman | Avri Doria, Carlos Gutierrez | tbd
(b) Discuss proposed observation/recommendation with implementers | Avri Doria, Carlos Gutierrez, Amy Stathos | tbd
( c) consult with Board, Ombudsman and Legal | John Jeffrey,  Steve Crocker  and Bruce Tonkin (Executive Committee), Chris LaHatte
(d) Staff request for clarification - Staff would appreciate a clarification from ATRT 2 re: what is meant by "internal mediation processes" and "incorporate the office in transparency processes." 

		16		ATRT 1		26		WS 1 (9.1 a)		 Adopt standard timeline & format for Reconsideration Requests		Avri Doria; Brian Cute		None		None

		17		ATRT 1		9		WS 1 (9.1 b)		Clarify what constitutes GAC public policy “advice” under  the Bylaws.		Larry Strickling; Jørgen Abild Andersen		see draft templates		(a) Revise recommendations | Larry Strickling, Jørgen Abild Andersen | 23 Aug
(b) Discuss proposed recommendations with implementers |  Larry Strickling, Jørgen Abild Andersen, David Olive, Olof Nording, Jeannie Ellers, Sam Eisner 
		https://community.icann.org/display/ATRT2/Templates+for+Assessment+of+Implementation+and+for+New+Recommendations

		18		ATRT 1		10		WS 1 (9.1 b)		 Create formal, documented process for requesting, tracking GAC advice.		same as Rec 9		Same as Rec 9		Same as Rec 9

		19		ATRT 1		11		WS 1 (9.1 b)		Ensure timely provision & consideration of GAC advice and mechanisms for Board follow-up		same as Rec 9		Same as Rec 9		Same as Rec 9

		20		ATRT 1		12; 13		WS 1 (9.1 b)		Board, acting through the JWG, should develop & implement a process to engage the GAC earlier in the policy development process; ensure GAC is fully informed of policy agenda & policy staff is aware  of GAC concerns.		same as Rec 9		Same as Rec 9		Same as Rec 9

		21		ATRT 1		14		WS 1 (9.1 b)		Increase support & commitment of governments to the GAC process		same as Rec 9		Same as Rec 9		Mandy Carver, Tarek Kamel - update on current efforts and planned activities

		22		ATRT 1		15		WS 1 (9.1 c)		Implement stratified, prioritized public Notice & Comment processes.		Brian Cute		see draft templates
DRFT Recommendation
Articulate overarching objectives.  
Recommend loosening up process and let staff explore different tools and strategies.  
Remind the community to use the forecast that ICANN is now preparing regularly.   
Make sure that blackout periods are imbedded into ICANN DNA and communicate to the community. 		(a) Clarify recommendation | Brian Cute | tbd
(b) Discuss proposed recommendation with implementers | Brian Cute, Sally Costerton, David Olive, Chris Gift| doodle poll for 5 Sept

		23		ATRT 1		16; 17		WS 1 (9.1 c)		Provide “Comment” cycle & a “Reply Comment” comment cycles; review and adjust fixed timelines for Notice & Comment		Brian Cute		Same as Rec 15		(a) Verify that blackout periods around ICANN meetings are explicitly enforced | Sally Costerton | tbd

		24		ATRT 1		18		WS 1 (9.1 c)		 Ensure multilingual access in PDP to maximum extent feasible		Brian Cute (Rec 18); Fiona Asonga (New Rec re: Multilingual Quality and Timeliness)		TBD		(a) Draft recommendation | Fiona Asonga| tbd
(b) Discuss proposed recommendation with implementers | Fiona Asonga, Christina Rodriguez, Nora Abusitta, David Olive, Marika Konings tbd

		25		ATRT 1		21		WS 1 (9.1 c)		 Create annual public  comment forecast		Lise Fuhr		None

		26		ATRT 1		22		WS 1 (9.1 c)		Ensure senior staffing arrangements are appropriately multilingual		Lise Fuhr		TBD		(a) Provide metric of multilingual senior staff at Dec 2010 as compared to current | Steve Antonoff | Done - see Additional Information		• In December 2010, ICANN had 38 individuals in Senior and Executive Management roles, of which 28 were  multi-lingual (73.4%). 
• Currently, in August 2013, there are 51 individuals in Senior and Executive Management roles, of which 39 are multi-lingual (76.5%).
• Overall, ICANN staff speak approximately 45 languages.


		27		ATRT 1		27		WS 1 (9.1 d)		Evaluate and report on progress on recommendations and accountability & transparency commitments in the AoC.		Brian Cute; Avri Doria		Recommendation
Implement benchmarks and metrics		(a) Get information on how the Board is monitoring, how they've been  briefed, and how they are preparing for the next review | All information is public.  Larisa Gurnick to supply overview | 23 Aug
(b) Discuss Benchmarks/Metrics project with external consultant and provide feedback | ATRT 2, Larisa Gurnick | 27 Sept

		28		ATRT 2				WS 1 (9.1 e)		Effectiveness of the GNSO PDP		Avri Doria; Alan Greenberg		PDP - pending work of ICC - see action items
Recommendation
29. (A) ICANN including the active participation of the GNSO must develop options for carrying out PDPs with the support of professional negotiators, facilitators and/or arbitrators as well as guidelines for when such options may be invoked.
(B) ICANN must provide adequate funding for face-to-face meetings to augment e-mail, wiki and teleconferences for GNSO PDPs. 
		(a) ICC to perform its work |13 Oct
(b) Facilitate and support ICC's work | Marika Konings, Larisa Gurnick

		29		ATRT 2				WS 1 (9.1 e)		Effectiveness of cross-community deliberations		Avri Doria; Alan Greenberg		Draft Recommendation
Cross-Community Review - While efforts have been ongoing in the enhancement of cross-community deliberations, there are still issues that need to be improved in this area.
		(a) Discuss proposed recommendation with implementers, analyze Community feedback | Avri Doria, Alan Greenberg, David Olive| Doodle Poll for 5 Sept
(b) Refine recommendation | Avri Doria, Alan Greenberg
Note: may relate to policy vs. implementation issue

		30		ATRT 2				WS 4		Make improvements to the Review processes:  Appointment of Review Teams		Fiona Asonga 		  Draft  Recommendation
(1) It should be ensured that Review Teams are appointed in due course allowing them to run their work the 1 year process that the review is supposed to take place regardless of the time when the team is established.		(a) Discuss the notion of a 3-year cycle with Staff and Ray Plzak as part of a broader discussion on organizational reviews | Brian Cute, Ray Plzak, Larisa Gurnick, Denise Michel
(b) Staff Clarification: AoC does not require the reviews be completed within one year.  Timely completion impacts the effectiveness of the 3-year cycle.  ATRT 2 may wish to address the 3-year cycle mandate

		31		ATRT 2				WS 4		Make improvements to the Review processes:  Getting the Review Team started  with a complete implementation report 		Fiona Asonga 		DRAFT Recommendation
(2) ICANN should prepare a complete implementation report to be ready by Review kick-off. This report should be submitted for public consultation.  Benchmarks and metrics must be incorporated into this reporting.		(a)  Staff Clarification: Staff prepares regular and frequent implementation reports to the Board and community.  Additionally, annual report was provided to the Board and community. See link under "Additional Information"| Fiona Asonga to clarify recommendation
(b) Consider providing guidance on desired reporting substance and form (i.e. report what has been done, provide supporting documentation and evaluate effectiveness of implementation)		http://www.icann.org/en/news/in-focus/accountability

		32		ATRT 2				WS 4		Make improvements to the Review processes:  Review Budget Transparency and Accountability		Fiona Asonga 		DRAFT Recommendation
(3) ICANN should ensure that sufficient resources are allocated for the reviews to fulfill their role, including but not limited to accommodation of requests  from the Review Teams to appoint independent experts/consultants if deemed necessary by the teams. ICANN should  at the initial stage before a review is initiated account for and publish the budget for the review together with a rationale for the amount allocated. The budget should be established based on i.e. the experiences achieved from the work of the previous teams, including ensuring a continuous assessment and adjustment of the budget according to the needs of the reviews.		(a) Budget and actual information for previous Review Teams | Alice Jansen, Xavier Calvez		Conversation with Xavier Calvez during ATRT 2 call on 29 Aug

		33		ATRT 2				WS 4		Make improvements to the Review processes:  Incorporation of review teams input into ICANN strategic plan and Institutionalization of progress		Fiona Asonga 		DRAFT Recommendations
(4) ICANN should ensure that the ongoing work of the AOC reviews, including implementation, is fed into the work of other ICANN strategic activities.
(6) ICANN should ensure strict co-ordination of the various review processes so as to have all reviews done before next ATRT reviews with proper linkage of issues within the AOC and consider the function of a technical facilitator whose mandate is to co-ordinate the reviews.
		(a) Through the work of Strategic Initiatives department,  the work of AoC reviews is integrated into ICANN's strategic initiatives | Denise Michel
(b) Clarify Recommendation (6) and its objective. What is meant by "technical facilitator"?  What would his/her role be?  What would be his/her objective? | Fiona Asonga

		34		ATRT 2				WS 4		Review actions of the Board and staff in ensuring public interest:  Finance Accountability and Transparency		Fiona Asonga 		TBD based on action items
DRAFT Recommendations
 6. In order to improve accountability and transparency and facilitate the work of the various teams ICANN’s Board should each year on a rolling basis establish a Programme of Work and Budget (PWB) reflecting the planned activities and the corresponding expenses. (The PWB may cover a two year period.) The following year a report should be drafted describing the actual implementation of the PWB including activities as well as related expenses. 
       Budgets that are related to the timeline of the strategy – more than one year – preferred for a period of three years.
7.   ICANN shall use its finances according to the published operating plan and in cases of deviation make and publish a deviation report as soon as possible. A quarterly report could be made.
8.   ICANN shall report to the international internet community done in an accountable and transparent way including doing this in a timely manner in order to give time to comments and adjustments afterwards. The timing of the reporting shall be made in such a manner that it allows the internet community to have an impact on the budget.
9.  Independent expert on use of finances
		(a) Contact SO/AC Chairs to get specific examples of financial concerns, | Brian Cute.
(b) Discuss concerns with Susanna Bennett, Xavier Calvez
(c) Hold a  briefing with staff regarding ICANN's financial controls and reporting | ATRT 2, Susanna Bennett, Xavier Calvez, Amy Stathos - done, 29 Aug
(d) Follow up from 29 Aug: Org chart targeted to be available 9 Sept (Susanna Bennett) and availability of budget information by project/program on myICANN/AtTask (Carole Cornell); clarification of potential recommendations based on LA meeting (Larisa Gurnick) - done		Organization Chart has been requested and will be provided as soon as it is finalized and approved by Fadi ( by 13 Sept)
Timing of publication of budget data by Program/Project on myICANN.org will be provided once Finance and PMO review the details.


		35		ATRT 2				WS 4		Review actions of the Board and staff in ensuring public interest:  Publication of yearly statistical reports on transparency		Avri Doria		DRAFT Recommendations
 ICANN should include a yearly transparency report as part of its yearly report. ICANN Transparency report needs to include a section on Employee whistleblowing activity including metric on:
  i. Reports submitted
 ii. Reports that resulted in change to ICANN practices
This report should be created under the supervision of the ICANN Ombudsman. This requires a change to By-laws on the Ombudsman scope
		(a) ATRT 2 to refine recommendation and discuss with Staff. | Avri Doria, Amy Stathos, Sally Costerton, Duncan Burns
(b) Annual report is published, strongly tied to ATRT activities.  What is being suggested, specifically?
(c )Staff Clarification and request to ATRT 2: re:  disposition of cases/complaints and legal impliecations/limitations in making this infomration available publically .

		36		ATRT 2				WS 4		Review actions of the Board and staff in ensuring public interest:  Employee Hotline (Whistleblower Policy)		Avri Doria		DRAFT Recommendation
There is a need for ICANN to develop a robust whistle blower policy.  ICANN must arrange for a profession review of its current whistleblower policy to insure that the ICANN program meets the highest standards as established by tbd
○ This report to be made public
○ Processes for ICANN employee transparency and whistleblowing to be made public
		(a) Provide information from external sources on best practices and how ICANN policy compares. | Sam Eisner  by 11 Septemer
(b) Determine whether the policy can be made public.|  Amy Stathos, Sam Eisner by 11 September


		37		ATRT 2				WS 4		Review actions of the Board and staff in ensuring public interest:  Volunteer engagement		Carlos Gutierrez, Avri Doria; Alan Greenberg		DRAFT Recommendation
ICANN to establish a sustainable model for relying on volunteers to do functions normally done by professionals		(a)  ATRT 2 members to refine recommendation and discuss with staff |  Carlos Gutierrez, Avri Doria, Alan Greenberg, Sally Costerton, David Olive

		38		ATRT 2				WS 2		Board handling of SSR RT recommendations		David Conrad		Place holder - details to be completed

		39		ATRT 2		SSR Recs 1-28		WS 2		Assessment of implementation of SSR RT recommendations		David Conrad		Place holder - details to be completed				https://community.icann.org/download/attachments/41899319/SSR+evaluation.pdf?version=1&modificationDate=1376674960000

		40		ATRT 2				WS 3		Board handling of WHOIS RT recommendations		Alan Greenberg
/Michael Yakushev		Place holder - details to be completed

		41		ATRT 2		WHOIS Recs 1-16		WS 3		Assessment of implementation of WHOIS RT recommendations		Alan Greenberg
/Michael Yakushev		Place holder - details to be completed		Update from Staff posted 31 Aug  - https://community.icann.org/download/attachments/41880363/Implementation+of+WHOIS+Review+Team+Recommendations+-+Final.doc?version=1&modificationDate=1377989528845		https://community.icann.org/download/attachments/41899319/WHOIS+Implementation+Status.pdf?version=1&modificationDate=1376675030000

		42		ATRT 2				WS 4		Outreach		Jørgen Abild Andersen		DRAFT Recommendation (included in the revised GAC recommendations)
ICANN should enhance its activities aiming at making ICANN's work relevant for stakeholders in those parts of the world where stakeholders are less active participants in the work of ICANN than stakeholders in other parts in order to ensure that ICANN's decisions are "embraced, supported and accepted by the public and the Internet community" in all parts of the world in accordance with the provisions of the AOC. Before implementing this recommendation ICANN should establish a baseline and concrete goal to be reached as well as a plan to reach the goal.		Sally Costerton, Tarek Kamel
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