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MATT ASHTIANI:

DEV ANAND TEELUCKSINGH:

TIJANI BEN JEMAA:

RINALIA ABDUL RAHIM:

Welcome, everyone to the ALAC Executive Committee Meeting on
Friday, the 19" of July, 2013. This is Matt Ashtiani for the record. Please
remember to state your name before speaking, which once again | did
not do. Please remember to speak slowly and clearly for the

interpretation which will happen later.

If | can please ask everyone to state their name for the record so we can
have an attendance list. We’d also like to note that Cheryl Langdon-Orr
has given her apologies, as she is unable to attend this meeting due to

other commitments.

Good morning. Dev Anand Teelucksingh, ALAC member, selected by

LACRALO.

Tijani Ben Jemaa, ALAC member.

Rinalia Abdul Rahim, ALAC member.

Note: The following is the output resulting from transcribing an audio file into a word/text document. Although

the transcription is largely accurate, in some cases may be incomplete or inaccurate due to inaudible passages

and grammatical corrections. It is posted as an aid to the original audio file, but should not be treated as an

authoritative record.



DURBAN — ALAC Executive Committee E N

JULIE HAMMER:
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CARLTON SAMUELS:

EVAN LEIBOVITCH:

OLIVIER CREPIN-LEBLOND:

HEIDI ULLRICH:

MATT ASHTIANI:

SILVIA VIVANCO:

Julie Hammer, SSAC liaison.

Alan Greenberg, ALAC member from North America, liaison to the
GNSO, member of the ATRT, and generally someone who is so

exhausted — don’t rely on anything | say.

Carlton Samuels, ALAC member and Vice Chair.

Evan Leibovitch, North American region, ALAC member — I’'m just happy

to be awake — and Vice Chair in my good moments.

Olivier Crépin-Leblond, ALAC Chair.

Heidi Ullrich, ICANN staff.

Matt Ashtiani, ICANN staff.

Silvia Vivanco, ICANN staff.
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SEBASTIEN BACHOLLET:

GARTH BRUEN:

[DAVID COLB]:

OLIVIER CREPIN-LEBLOND:

[DAVID COLB]:

OLIVIER CREPIN-LEBLOND:

Sébastien Bachollet, Board member.

Garth Bruen, until | hear otherwise, Chair of NARALO.

David [Colb], contractor to ICANN.

Thank you very much, everyone. David, could you just say a couple of
words because contractor to ICANN. They are quite a few, so in what

capacity?

Well, okay. I'm here to observe meeting process and look at efficiencies
and inefficiencies and make some recommendations. And so, I've been
in the entire ICANN meeting, sitting in on sessions. You probably

wondered “Who is that guy with the staff tag?” That’s me.

Thank you very much, David. You've got big customers for inefficiencies
here at least as far as I’'m concerned. Okay. Let’s move on then. Let’s
start and be efficient. As Rinalia would tell me, let’s pay attention and

go to the first part of our ALAC Executive Committee Meeting.

The first thing is the report from the ALAC liaisons. And | see to my left

Alan Greenberg who's going to speak to us about the GNSO.
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ALAN GREENBERG:

OLIVIER CREPIN-LEBLOND:

ALAN GREENBERG:

Thank you. Unlike most of these meetings, | actually have a bunch of

things to report. First — how do we do this? First...

Alan, you're losing points at the moment.

| know, | know. But there’s only so many days of five hours sleep that |
can fake. After that...Okay. You may recall a little while ago | mentioned
that the GNSO was reviewing its rule on how soon — when motions had
to be made to be valid at a GNSO Meeting. The previous rule was
something like seven or eight days. And there was a debate at one point
that someone had not submitted the motion quick enough because
although they had submitted it seven days or whatever the number
was, they hadn’t submitted it seven times 24 hours ahead of time.
There was a significant amount of discussion of exactly what did seven

days mean.

So they changed the rule to now be | think closer to ten days but ten
calendar dates before and at 23:59 UTC or something like that was the
point of demarcation. If we submitted before that, it was a valid motion.
If we submitted after that, even by a small amount, it was not a valid

motion.

| found that whole process somewhat appalling. The concept is to make
sure to give constituencies and stakeholder groups enough time to

consider a motion. But doing it to the second didn’t seem all that
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relevant to me. In any case, they passed it. | believe they passed it

unanimously after a very significant amounts of discussion.

The PDP on locking domain names during a UDRP has been one of the
more remarkable PDPs in that a bunch of people came together with
some pretty diverse views and some vested interests. Not all of which
coincide with each other, but all which had an interest in seeing some

problems fixed.

The PDP has worked very effectively. Conscious decisions were made. |
can see they have the full attention of the audience, which is very

distracting actually. Our observer can note that.

The final report was issued a few weeks ago. GNSO Council last
weekend decided that they would put it on the agenda, bypassing the
ten-day posting rule. The whole room was surveyed and everyone
agreed. It came up at the council meeting at which point it was
announced by one of the constituencies that they had voted
unanimously to request a deferral because the posting deadline had not
been met. The GNSO does not formally on its books have a rule saying

we can waive rules by unanimous consent.

After a significant discussion about the optics of taking what is probably
the fastest PDP and certainly one of the most successful from the point
of view of how it actually ran and delaying it for another month or so —

until the next meeting — it was a rather interesting discussion.

The bottom line is that it was delayed. There will be a special meeting
held in two weeks, which is the minimum you can do to schedule an

urgent meeting. It will be passed unanimously because the group that
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objected said, “We support it fully. We just refused to let [us] modify

our rules.”

The optics of that was rather interesting. The positions taken were
rather interesting. There were people agreeing that “Let’s just pass it, if
everyone agrees.” And not the people | would have thought because
they were some of the more process-oriented people that said this is
stupid. So that was the fun part. It makes good listening if you want to

back to the MP3. | can point you into where it was, in any case.

Next issue is if you remember correctly, several years go or a year and a
half ago, the GNSO formed a small working group in which | participated
to a drafting team, to look at what issues were of importance to the

GNSO and cross-constituency working groups.

That action raised some flack in both the ccNSO and the ALAC and that
how can the GNSO decide on the rules for cross-constituency working
groups without talking to the other working groups. At that point, |
didn’t have a real problem because the GNSO really was trying to get its
own ducks in order, so to speak, and decide what was important to it.
All the other groups were at that point asked, “What do you think of

this?”

The ALAC either consciously chose to not do it or we forgot. | don’t
remember which. | don’t remember a conscious discussion of it. The
ccNSO eventually after being prompted at one of the joint meetings at
an ICANN meeting went off, chartered a little group and came back with
a critique of what they would like to see and what they did not like in

the GNSO ones and have submitted that. The GNSO now has to
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somehow integrate those two and | suggested that it might be wise to
ask the ALAC again so they don’t integrate those two and then come to
us so we have to triangulate with both organizations and, in fact, some
of the things the ccNSO said where our comment what we would say. So
I've been asked to come back to the ALAC and ask the ALAC to provide a
similar input into the GNSO so we can then form a group and try to get

this all done.

That’s something that | think has some urgency. I'll be sending a note,

an e-mail, but it has some urgency and | think we have to address it.

There’s a lot of things going on. I’'m starting to have some hope that the
IGO-INGO issue of protecting their names is going to have — is going to
be solvable. The GAC Communiqué was very enlightening in that they
seem to be saying they're not looking for blocking of names but just a
process by which they can vet — hit names that overlap with it, which is
a far more viable process. Not a perfect one but far more viable — if I'm

reading the GAC Communiqué properly.

The Policy and Implementation Working Group has been chartered and
a solicitation has gone out for working group members. | would suggest
that if the concept is of interest, we may want to get a bunch of ALAC
people involved. I’'m starting to see significant traction for changing the
terminology and coming to the conclusion that there are in fact three
phases to the process policy which may include some implementation
but the line of demarcation is when GNSO PDP or other policy process
stops. That group might have included policy implementation but it’s

certainly the thing called policy stops.
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The next phase is what I’'m calling implementation planning and it still
involves the community. The process by which this is done however is
not at all clear, and that | think is one of the things this working group
may be focusing on. Then there’s what has come to be called execution
which is the mechanical part of putting the policy in place and is largely

a staff issue. So that should be interesting.

Lastly, again those of you with a very long memory will recall that after
the 2009 RAA was put in place, a group was chartered including the
ALAC to look at what else needs to be done to the RAA. A significant
number of those things and some others have been put into the new
RAA which is just approved. When that process started — the last
negotiations — the Board requested an issue report on the other things.
We don’t quite know what was going to go into the RAA, but the stuff
that wasn’t covered that was on the laundry list that was written in
2009 would be covered by another PDP to be kicked off once the RAA

was signed.

If you go into the archives, the final issue report was issued | believe in
December 2012. And that PDP will be starting relatively soon, and again
| think is of some issue, some interest to the ALAC. And lastly, there will
either be the same PDP or another one — it’s not clear to me at this
point — on privacy and proxies services which | think also is of some

interest to the ALAC.

So there’s going to be a whole bunch of things going on that | think if we
— to quote what someone said in the open session, “If we walk the walk

that goes along with the talk,” we really need to have active
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OLIVIER CREPIN-LEBLOND:

EVAN LEIBOVITCH:

ALAN GREENBERG:

participation in those working groups because they're all things that we

claim have been important to us. That’s it.

Thank you very much, Alan. Do we have any questions? Evan Leibovitch.

Good morning. This is Evan, for the record. What’s the status on the
GNSO review? | had heard that there was a talk of postponing it and I'm
not quite sure what the situation is. Is there a timetable established at

this point or has it been deferred?

At this point, | believe we were proceeding with the idea that it was
going to be starting | think early next year. Sébastien may give me a
more accurate set of words. | believe the Board has essentially
suspended all reviews at this point and is rethinking the whole process
to retool it in some different way. And | believe there either is or will be
a public comment asking for input on what does the community think

we should do.

There’s a general perception that we are over reviewed, a lack of
conviction that the current review process is particularly effective and
stuff like that. So at this point, it is definitely on hold. The GNSO is
actively discussing should they do a self-study or self-review. There are
a number of people in the GNSO who feels strongly that we do need a
review at this time, so there may be something done driven by the

Board. There may be something done driven elsewhere.
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OLIVIER CREPIN-LEBLOND:

SEBASTIEN BACHOLLET:

Sébastien, did | get that close to right?

For the record, there’s a thumbs up from Sébastien.

Yeah, Alan, completely you are right. May | just add one thing? It’s that
the question is more to decide if we still do silo review or if we try to
have a more holistic system [inaudible] of the organization and the fact
that there is ATRT-2 going on and also the strategic planning going on
could have consequences. Both of them could have consequences of

the future organization of ICANN globally.

It’s why | think we will suggest — as Board, we will suggest to postpone
those review and it’s true for the GNSO, but it may also become true for
the NomCom. | don’t know what you know about that, but the
NomCom we, as a Board, received a request from [inaudible to have a

seat on the NomCom.

We discussed within the Board to [inaudible] Improvement Committee
if we do a small review of the NomCom to see how we can
accommodate this request or not accommodate this request. And then
the question was, but if we do that now in one year also we would have
to have a full review of the NomCom, then why we don’t do the full
review now? And for the same reason, that for the GNSO, we will
suggest to postpone. It’s not yet finalized. It’s still in discussion within
the Board, but it’s my feeling that it will served. It’s a way to go. Thank

you.
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OLIVIER CREPIN-LEBLOND:

ALAN GREENBERG:

Thank you very much, Sébastien. Follow up from Alan.

Yeah. The issue of the NomCom is particularly interesting for the GNSO.
When the GNSO was reorganized then the associated bylaws changed.
The only thing they did not change was the NomCom seats. The
NomCom seats are still sitting as they were for the old GNSO. That is
one for the each of the contracted parties, one for what was NCUC now
NCSG, and one each for the intellectual property in ISP constituencies
and two for the business constituency because they had one for big
businesses and one for small businesses. Therefore, if you look at the
stakeholder groups, three of the stakeholder groups have one

representative and one has four. Not quite balanced.

Essentially, you have one for each of the former constituencies, but
except two for business. NCSG now has two constituencies and they're
saying therefore clearly we should have one because that seems to be
the mode of operation. One could have made a simple change of taking
away one of the business ones for which there’s not clear justification
based on today’s rules and given it to NPOC that, of course, would say if
you had another constituency next week, you have the issue again.
However, the reason it wasn’t touched last time had nothing to do with
because we didn’t know how it could be done. There was no interest in
riling up the commercial stakeholder group who already felt they had
gone from three counselors to two and to change the seats. So

everyone chose to simply “Let’s not mention it.”
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OLIVIER CREPIN-LEBLOND:

SEBASTIEN BACHOLLET:

OLIVIER CREPIN-LEBLOND:

| don’t know why the NCSG didn’t push the issue at that point but they
didn’t. So it’s a rather unbalanced, completely illogical organization and
the last NomCom review didn’t bother commenting on it either. So

we’re in this funny situation.

Sébastien Bachollet?

Yes. Thank you, Olivier. | totally agree with Alan again. And if you take a
step up, we have one representative from the other SO and several
from the GNSO and it’s also at that level imbalance. Then if we open this
Pandora’s box, ALAC, At-Large have five representatives. Then you can
see where we can go in the direction of having the same number for
each SO and ACs and what would be the consequences for the GNSO
but also for At-Large. So it’s something we need to think about if we —
the time where the review of the NomCom welcome how At-Large want

to react on any changes on that. Thank you.

Thank you, Sébastien. One | guess needs to also remember, the reason
why the ALAC has five people on the NomCom, the very fact being that
the ALAC did have Board members. And then when the Board members
were stripped away from the structure, these were replaced by
members of ALAC — or members of At-Large — on the nominating

committee that can select Board members every year. Alan?
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ALAN GREENBERG:

OLIVIER CREPIN-LEBLOND:

ALAN GREENBERG:

That’s a wholly consistent and marvelous rationale which completely
crumbles when you see the GNSO which does have two Board members

has seven members on the NomCom. Just a comment.

Thank you, Alan. Without getting into the history of it, | think we’re just
looking at one of the inadequacies of the history of ICANN in its early
days. Anyway, trial by error — more than trial by error and success. Any

other points or comments on Alan’s report?

| have a question to anyone who actually is very well aware of the AOC
and also — the Affirmation of Commitments, sorry — and also the ICANN
by-laws. | guess Alan is probably the person to speak to. Aren’t the
review processes limited in time as far as their launch is concerned? Is
there a time limit basically? You mentioned earlier that it was thought
the GNSO review process might be delayed? Is there a limit by how

much it could be delayed by?

My recollection is the original rule was they have to be done every three
years and that was changed to five. It was never particularly specific
whether it has to launch three or five years after the launch of the last
one — the completion of the last one. | remember completion number
usable for ALAC and GNSO have taken three years or so. But in any case,
the Board has chosen to delay or extend or whatever. So, yes, there are
mandated times which apparently we’re not considering as absolute to

our credit.
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OLIVIER CREPIN-LEBLOND:

ALAN GREENBERG:

OLIVIER CREPIN-LEBLOND:

ALAN GREENBERG:

Thank you, Alan. Delayed until further notice. Is that correct?

There’s a public comment field. Public comment opener will be opened.

Everything is subject to delay.

Thank you. The reason of course for my question is due to the
accountability and transparency aspect to this. The review process of all
of ICANN is seen as one of the primary pillars of the accountability and
transparency of ICANN and the fact that the organization keeps on
reinventing itself in order to keep up with times, with changes in the
overall environment and also keeping up with the improvements | guess
that ICANN has to constantly perform. So delay over process needs to

be carefully evaluated. Alan?

It’s quite interesting. It’s not clear the ATRT review is supposed to be
reviewing the structural review process as opposed to just the AOC
reviews, but we have chosen at this point to potentially put comments
in on the overall process. That’s one of the reasons for what may be
overlap right now. And one of the issues of if you look at the questions
the ATRT asked, every AC and SO is, does the current organization of
ICANN help or hurt our ability to do are meant to meet our mission?
That part clearly is within the scope of the current ATRT Review Team
and is clearly related to not a silo review but an overall structural

review.
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OLIVIER CREPIN-LEBLOND:

TIJANI BEN JEMAA:

OLIVIER CREPIN-LEBLOND:

JULIE HAMMER:

Thank you, Alan. Of course, those reviews take an enormous amount of
volunteer time and the amount of time taking the process is time not

taken on policy as we all know.

Any other questions or comments? I’'m seeing no one putting their hand
up. The next person would be Cheryl Langdon-Orr for the ccNSO report.
But as you've heard earlier, Matt has said she is not able to join us due
to other commitments. Cheryl has made it known that she will post her

report in writing soon.

Could | perhaps ask ALAC staff to take an action item? When Cheryl has
published her report, this is reported to the ExCom so that we can look
over it in time. Please don’t ask me to say this again. Thank you. Tijani

Ben Jemaa?

In Toronto, we decided to put two persons that are booking Cheryl in
the ccNSO liaison position. | don’t know why we don’t have one of them

to report if they are there to help her.

Thank you, Tijani. Noted. I'm afraid | don’t have an answer for you.
Okay, the next liaison report is going to come from Julie Hammer who is

our SSAC liaison. Julie, you have the floor.

Thank you, Olivier. Julie Hammer, SSAC liaison. Once again, this week

it’s been a really, really busy week, and | think for the whole community,
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the New gTLD issue was one of the most penetrating topics of
conversation. From my perspective, there were three aspects of it that
were discussed a great deal. The internal name certificate issue that was
initially discussed at the last meeting and a lot of action has happened

since then. The namespace collision issue and dotless domains.

For the first one, | think you're all aware that the CAB Forum and various
browser manufacturers, in particular Mozilla, have taken some good
action there. It’s certainly not solved, but there’s a lot going on. On the
topics of namespace collisions and dotless domains, you will be aware
that the Board has commissioned studies on both of those topics — two

separate studies.

In fact, the dotless domains — | want to be honest — | don’t think it was
the Board that tasked that one. That sort of seemed to come out of
somewhere other than the Board. The Board certainly tasked the
namespace collision studies but | haven’t found the Board resolution
that tasked the dotless domain studies. But in any case, both of those

studies have draft reports in. | believe the staff are reviewing them.

Those reports have also been made available to SSAC. And SSAC will
comment after they have been released. The SSAC is aware that it is
inappropriate to comment on those reports before they released
because then SSAC become complacent in whatever their outcomes or
recommendations might be. Those reports have been made available to

SSAC.

My perception from what I've heard this week is that there is general

community awareness about these issues and a pretty good
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understanding, but | think there’s still in some areas of the community a
little bit of misunderstanding about the difference between the internal
name certificates issue and the namespace collisions. And certainly, the
implications for users who may have never heard of ICANN is something
that’s at the forefront of everybody’s — well, not everybody, but many
minds. So | think on the new gTLDs, there’s going to be a lot becoming
public in the very near future with those reports being made available
and ICANN staff needing to propose some recommendations to the

Board out of them.

One of the things that SSAC has also been looking at is we’ve been
asked a lot, why aren’t your recommendations being implemented?
How many of your recommendations going back over past SSAC reports
have been implemented? If not, why not? And obviously SSAC has no
power to require organizations to implement recommendations, but it
is a way that we need — we would be well advised to do some work in
looking back over past reports and getting a better understanding of
what has been implemented to what degree, what not has been

implemented and perhaps getting an understanding of why not.

And very closely related to that issue is the issue of SSAC itself
promoting its recommendations. | prefer the term promoting to the
term “evangelizing” but | know that evangelizing is a common

terminology in ICANN and you all understand what | mean by that.

So I think we need to look in SSAC at doing that to a more than we have
in the past and | think that there’s a very real place for the ALAC to
assist in that regard. And, in fact, Russ Mundy and Heidi and | were

having a little conversation about that briefly last night and | think
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OLIVIER CREPIN-LEBLOND:

there’s a role for me to play there and there’s a role for ALAC in
assisting to get the knowledge of SSAC recommendations to the
community out there. And | think that’s Heidi was saying that that’s
linked in to the ALAC outreach program as well, so | think that there’s

obviously opportunity for me to work harder in that regard.

I'm probably not the best person to talk about this topic but I'll just
mention that there have been two meetings on the IDN Variants issue
which the SSAC Chair has been involved in and | sat in on the last one.
And just a couple of hours ago, Patrick, the Chair of SSAC, made visible
to the meeting which included the Board of IDN, working group and
members of ALAC - the [advanced] notice of the SSAC
recommendations in their pending report. So hopefully that was useful
exposure, and as soon as that report becomes public, I'll make sure that

it is brought to your attention if somebody doesn’t beat me to it.

Olivier, there’s also | think the issue of the DNSRMF Working Group and
the DSSA but because you’re co-chair of that group, | think it’s probably

more appropriate for you to cover that topic at a time that you wish to.

Thank you very much, Julie. Just a couple of complementary add-ons to
your report. First, noting that the GAC has released its advice yesterday,
and thanks to the work of the ALAC, effectively driving the SSAC
recommendations forward. The GAC has included recommendation
number eight or advice number eight — DNS security and stability — and
I'll swiftly read through it. “The GAC shares the security and stability

concerns expressed by the SSAC regarding internal name certificates
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JULIE HAMMER:

OLIVIER CREPIN-LEBLOND:

and dotless domains. The GAC request the ICANN Board to provide a
written briefing about how ICANN considers this SSAC advice with the
view to implementation as soon as possible. The GAC believes that all
such stability and security analysis should be made publicly available

prior to the delegations of the New gTLDs.”

And then number two, “the GAC advices the ICANN Board to as a
matter of urgency consider the recommendations contained in the SSAC
report on dotless domains SAC053 and internal name certificates

SAC057.” So good work for the SSAC.

Julie Hammer for the record. And | think it could work for the ALAC too
because that ALAC statement was very welcomed by SSAC and a
number of the individuals on the internal mailing list were very pleased
to see it. Very welcome indeed. And yeah, | think that that’s sort of

working together, that does achieve results.

Thank you, Julie. And so just to brush the — close the box on this, the
DSSA which you’ve mentioned earlier, the DSSA Working Group has met
during the — this ICANN meeting to find out really what is it it’s place
after the release of the latest report from the Westlake Consultancy
that was asked by the Board DNS Risk Management Framework team,
and the DSSA has decided to go back to its chartering organizations. The
GNSO, the ccNSO, the ALAC, and | forget all of the other speakers
because there are quite a few of them. SSAC as well, that’s right. And to

ask those organizations first send its final reports and ask those
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RINALIA ABDUL RAHIM:

organizations as to what to do next. And if what to do next means
“Well, you’re finished with your job, thank you very much,” then the

DSSA has said that they are ready to close the working group down.

It is firstly, I've taken my personal feeling on this. It’s unfortunate. It was
a community led incentive for her, something that was very truly
bottom-up and truly crossed community and | think that the work of the
working group was very good indeed but it is understood that the
working group is suffering from volunteer fatigue. It has been in
operation for more than two years, if not more than that and would
need — if it was to get on to some more work will probably need
refreshing with some new members and new blood added to it. Any

questions or comments? Rinalia Abdul Rahi?

Thank you, Chair. | would like to say that your recommendation or
suggestion that the ALAC be one of the conduits to channel SSAC advice
is actually very much welcome and | think one of the more concrete
areas where we will be doing that would be in the area of IDNs
continuously as we will move forward on all the issues that we are
grappling with New gTLD implementation and ccTLD implementation

related to IDNs.

Although I’'m not the IDN policy liaison, | think it would be appropriate
for me to raise some things that’s related the IDN that has happened at

this meeting that’s related to the security concerns.
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OLIVIER CREPIN-LEBLOND:

RINALIA ABDUL RAHIM:

OLIVIER CREPIN-LEBLOND:

RINALIA ABDUL RAHIM:

OLIVIER CREPIN-LEBLOND:

Yes. Well, | was going to treat this in the IDN liaison report.

Is that on the agenda?

It is on the agenda. Yes. But we're still dealing with specifically with

SSAC at the moment, so any other questions regarding SSAC first?

On the SSAC issues and recommendations, there is somehow the
expectation that it’s an either/or. The community wants the language
script in the Internet and there is the perception that they want this
irrespective of the security and stability of the DNS and | think that this
is not true. | think the way that we have come forward even though
there is vocal demands from some parts of language communities
around the world, | think there is sort of like an agreement that we want
a stable and secure Internet otherwise we would not have the language
scripts on the Internet itself. I'll just stop there and I'll come back to it

on the IDN reporting. Thank you.

Thank you very much, Rinalia. Any other questions or comments? And
seeing no one, | have the floor back to Rinalia Abdul Rahim for the IDN

liaison.
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RINALIA ABDUL RAHIM:

This is not a report from the IDN policy liaison. It’s just an impression
that | carried as Vice Chair of the IDN Working Group and having seen

the IDN related meetings here.

Leading up to Durban, the At-Large community has worked on two
statements to ICANN related to IDNs. One is on Trademark Clearing
House and IDN Variant specifically the issue of the Trademark Clearing
House not supporting IDN Variants, and the other one is on the

implementation of TLD basically, the implementation of TLD overall.

And | think that the statements made a real impact in ICANN because
the Board has come out to say, “We would like to have a dialogue with
you to address the concerns that you have.” And it’s the first time that
I've seen real constructive dialogue at a working level from members of
the Board variant group and the Board new detail deprogram
committee with IDN staff in attendance plus all other relevant parties

and that sort of is unprecedented and that’s really an amazing progress.

Also another interesting thing that I've observed is that in the IDN
program update the ALAC comment on the implementation of IDN
Variant TLD was put up and addressed one by one and we were the only
community or constituency group that make the deadline to submit
their response. Other groups are still formulating their response and the
IDN staff took the opportunity to address our concerns directly. | think

that is quite beneficial for our community.

And also in the Board meeting when we had an interaction with Board
members, and Thomas Narten raised the issue well, “Do you want it fast

or do you want a secure and stable Internet?” My response was, “We
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OLIVIER CREPIN-LEBLOND:

ALAN GREENBERG:

want both certainly not to at the cost of a stable and secure Internet.” If
it’s possible to have both we would like to have both and | think that
would — that theme would continue to run throughout our work on IDN

and IDN Variants.

One more thing | want to flag is that there is one concrete collaboration
that is coming up at the Internet Governance Forum between the At-
Large specifically through the Asia Pacific Regional At-Large organization
and ICANN the organization and on the topic of what’s next in terms of
innovation and the Internet putting linguistic diversity into the root. And
this kind of collaboration is also unprecedented in the world of At-Large
itself because typically the RALOs do their own workshops and ICANN
does its own workshop, and this time around we’re working together to
introduce the topic of IDN and IDN Variant introduction into the root.
What are the community concerns and what are the expert
consideration of what’s possible, what’s safe, and what can we

manage? So | think that’s quite a victory. Thank you.

Thank you so much, Rinalia. And just for the record, Edmon Chung was
earlier at the meeting we had earlier this morning but he had to leave

due to his early flight. Alan Greenberg?

| was struck by a comment Rinalia made that due to us getting in and
detailed and early response it was inspected or commented on

paragraph by paragraph.
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OLIVIER CREPIN-LEBLOND:

ALAN GREENBERG:

OLIVIER CREPIN-LEBLOND:

EVAN LEIBOVITCH:

That highlights something that we’ve talked about on occasion. Our
statements are starting to be looked at and are no longer immediately
put into the circular bucket. That puts a certain onus as to make sure all
of our statements are say exactly what we want them to say down to
the word and we cannot be quite as relaxed as we have been in the past
occasionally of putting out statements which may include aspects that

don’t have full support.

Thank you, Alan.

Good/bad news.

Any questions or comments? Evan Leibovitch.

I’'m simply making a general note here that this kind of thing where we
are specifically being listened to, our actions are specifically leading to
effect. | think these needs to be sort of noted and recorded almost in a

separate column.

At the beginning of the week we were talking about metrics for At-Large
rather than — and as well as hours worked as well as statements
created. | think we need to start measuring wins, things that we can

show demonstrably where we have affected ICANN outputs. There's
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been a number of them this week and as | listen to the SSAC report and
as | listen to IDN report, I'm seeing more and more examples of wins
where we are influencing actual policy where we actually influencing
and affecting things. This together with a number of things this week to
do with consumer metrics, to do with ATLAS I, to do with a number of
things, | think needs to be almost recorded on its own in a separate

area.

So, for instance, when we do outreach and we go and we say, this is
why to join ALAC, it's one thing to say, “Well this is the size of the
organization. This is the description of the organization.” But also if
somebody says, “Well, what do you actually accomplish?” And this way,
| can say to those people that do that and say that. | can give “This is
what we did week,” not “This is how many meetings we had or how
many hours we put in or how many different people we saw their slide
decks.” But literally, at the end of the week what was changed in ICANN

because we were here.

| think | would like to see if we can record that kind of things separately
and have it available to people as we do outreach and have it available
as At-Large has advanced within ICANN simply as a matter of to me
what is probably the most important metric that we have here and that
is what we actually get them at the end of the day. So it's a general

comment in a lot of what we’ve been doing here.

Going back to getting the approval of funding for ATLAS and all through
the week we’ve been seeing significant achievements by At-Large. |
think we need to record these, | think we need to play this up and |

think they’ve become an integral part of our outreach. Thank you.
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OLIVIER CREPIN-LEBLOND:

CARLTON SAMUELS:

OLIVIER CREPIN-LEBLOND:

TIJANI BEN JEMAA:

OLIVIER CREPIN-LEBLOND:

Thank you, Evan. Carlton Samuels and then Tijani Ben Jemaa. We do

have to move forward. David Olive is with us. Carlton?

Thank you, Chair. | want to strongly support Evan on that observation. |
think it’s important for us to find a way to put out the wins that we’ve
had and we should not scrimp in showing that it’s a long, hard slug to
get to where we are, and it’s very, very important as part of the
outreach to let people see where we’re coming from and what we’ve

got in the end. Thank you.

Thank you, Carlton. Tijani Ben Jemaa is next.

Thank you. Just to support what Evan said and | think that we have to
separate the work and the achievement. As he said, we can put metrics

for the work and metrics for the achievement.

Thank you, Tijani, and | hope that Heidi is listening. And she’s not. You'll
have to listen to the recording of the meeting afterwards. In your spare

time, which | know that might be in a few 10-15 years or so.

We now have David Olive who has joined us. David is the Vice President

for Policy Development, and welcome. Welcome to the skillet session
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DAVID OLIVE:

that | just started. We’ve just turned the heat up and we’re very happy

to see you with us here. So the floor is yours.

Thank you very much, Olivier, and members of the executive
committee. It's my pleasure every ICANN meeting to have this quieter
time to talk to you and have be a little more reflective. It is sometimes
known as the Joan of Arc session but | don’t mean that’s going to

happen today, but I’'m happy to be here.

| have two things on my agenda. One is somewhat of a policy
development update and two some SOAC engagement issues. But
before | go to that, I'd like to just open by saying | was listening to your
conversations and one could come up with the idea of “be careful what
you ask for, you may get it.” And ALAC has been talking about how
effective have they been, who listens to us, who reads our reports, and
you’re seeing some of that that I've never doubted before and I've been
in this job three years and always listened carefully to ALAC and the At-

Large community.

As our early warning and grassroots indicators — or put it another way,
it’s the multi stakeholder model working thanks to you, your hard work
that’s showing not only the ICANN community but others in the multi
stakeholder internet ecosystem, that this can work. From the ALSs to
the RALOs to the executive committee here to the larger ICANN work
not just in gTLDs but SSAC reports, IDN reports showing the interest and

breath of your work and how the comments there are needed from up
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here to the ALS in the country. That’s a great link to our world in policy

development and inputs into ICANN and so | thank you for that activity.

| know because | have some of my policy staff here, Heidi, Matt, Silvia
and others who work hard with you to make your work well-known in
the community but also have an impact. So | thank Olivier and this
group for your leadership of making the multi stakeholder model work

for all of us at ICANN. Thank you.

In terms of the policy development process and activities of Beijing to
Durban, | must say that the last time | spoke to you in Beijing we are
again talking about how best to make an impact, the use of your
statements and- we heard you obviously and we see some

improvements in particular the graphic I liked.

And if you looked at the latest Durban policy update, we focused on this
as well as using graphics or infographics where we could to describe in a
quick picture what you do and how you do it. And | think this is very,
very helpful and if you notice on the policy update, we have this for the
GNSO and the ccNSO and this really stemmed from some work we were
doing with the GAC for early policy engagement and we shared that
with you and our staff because we do talked to each other and work
together on the policy development team, came together and through
Matt and others, we’re able to take this and use it for your community
to focus your attention, to help you in looking at issues and commenting

on those issues. I’'m glad to see that as well.

We also find on your website the early policy development pages —

again, another element of providing a summary; again, trying to make it
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digestible and understandable to your communities so that they can
have meaningful comments and inputs. I'm delighted to see the

reaction to that.

We hear what you’ve done in just a matter of the policy statements
here in preparation for Durban and your discussions with other groups
and the SOs and the ACs. To that extent, that’s very, very good and |

thank you for those inputs.

Yes, of course, with other groups in the policy development process, the
ccNSO was active, the GNSO was active. You’ve heard some of their
work through your liaisons — Alan Greenberg for the GNSO in particular

—and | don’t have to go through that with you.

Again, we urge you to use the tools of myICANN to be informed, as well
as the policy update on what other SOs and ACs are doing in their areas.

We promote your work, obviously, there as well.

In the areas of SO-AC engagement, | would like to just talk about some
of these areas where it’s basically work and cooperation between and
among the supporting organizations and advisory committees. And to
that extent, of course, Tijani, you’re here but Fatimata and Aziz are not.

Thank you for bringing AFRALO work to Durban.

But it becomes a hallmark. When ICANN is in another region, we turn to
who for that link? To the At-Large group. And you come up with
wonderful interesting programs. You perform and are effective in
showing the activity and engagement of the group from At-Large within
that region. That, again, shows that the multi-stakeholder model is

there, and alive and well.
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But in particular, here at AFRALO, it was a wonderful program and
everyone took note of that and the engagement of the 16 people from
the area. You saw the blog that went up. It's another example of how
we should reinforce that and show the wider community that this is the
hard work of the At-Large community and that the multi-stakeholder

system is here, and alive and well. Thank you for that.

In other areas, in particular, I'd like to note as we’re trying to further
engage some of our other supporting organizations or advisory
committees to work together. In particular, we’re looking to advance
and promote the activities. ICANN has names and numbers; we focus on
names. We tend to forget a little bit about the numbers, so the
addressing counsel — the ASO and the Number Resource Council (NRO)

— were here and, wonderfully, they came and talked to you.

Again, the flexibility of your group to have a discussion with them and
what’s going on in the numbers space. This is an excellent example of
the cross-communications that you’re having, so | thank you for that —
the IDN meeting, Rinalia, as well as your multi-stakeholder round table.
Not to give you other ideas, but maybe in the future to focus on IPB6
Uptake or something with the ASO, or focus on other interests that may

be of interest. But | hope that will continue.

The topic you picked was a good one, and | think it was well received by
people here. So if you're planning on next steps, please continue to do
that. And obviously the IDN sessions and the informal one | said that

was well-attended — indeed.

So to that extent, I'm happy to hear the vibrancy and activity of this

group, and | know Fadi recognizes this and has talked to other members
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of the group. This is an important way to show how ICANN is evolving

and changing.

So the ASOs can become more involved, we’re going to try to get them
here in larger programs and integrated with our programs. That was
one major area of focus for me here in Durban. The other area was, of

course, the Root Server System Advisory Committee (RSSAC).

As you saw in the Board re