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Multi-Stakeholder Model Evolution - Fadi Chehade | Evolve SO/AC Structures - David Olive. ICANN's structures and processes support the organization's | Execute plan on schedule Board, CEO, Staff, Community elay in timely execution
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Establishment of projects and work activities under a cohesive. engagement among groups
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Operatons Excelence - Fai Chehade Optinize gTLD Services - Aram Atalah osin the appication resuls ew LD Program New g1LD Appliction
P P € TL hristine Willett New eTLD Aoolication Processing Pr all shases of New eTLD Program, _| POSting the applicati i New gTLD Prog auality ¢ oe! FY1373 850.231 41577.947 42428178
Provide communication supportfuncin for New gTLD Provide sccurte formaton egarding New 6710 Frogram to the
Operatons Excelence - Fai Chehade Optinize gTLD Services - Acam Atallah ew LD Program it resources New g1LD Communical
P P € TL hristine Willett New eTLD oroeram. community. New gTLD Prog Limited ¢ FY1373 123031 334,100 457,131
Operatons Excelence - Fai Chehade Optinize gTLD Services - Aram Atalah il procesing ofcustomer nqurtes. . aff capac New gTLD Customer 5
P P € TL hristine Willett New eTLD Service to new eTLD apoli d other stakeholders. | "™ P g of cust i suaft Staff capacity ¢ FY13T3 1,666,320 11,900 1,678,220
Defay i timely
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TL - Christine Willett New eTLD Financial Management orocedures. jocuments and procedures. oracesses FY1373 281,512 - - - 281,512
s program e
Operatons Excellence - Fa Chehade Optimiz €1LD Sevces - Akram Atallah eam ew 7LD Program rocess Design & Docu
P d € TL - Christine Willett New eTLD Process Design & and procedures for the New eTLD o - New gTLD Prog " e FY13T3 1,628,137 - - - 1,628,137
Couneh TGS
Operatons Bxcellence - i Chehade Optinize €1LD Servces - Akam Atallah Program to coordinateprojects o delver and support Rights |- ident URS Providers? el Umited resources
€110 Operatons- chrstne wile New 871D Rihts Protection rotection New gTLD program Identity o DRP rovigers pov | weso|  soo| wms|  gg0| g
Ongpoing amitrative and sapportacties for e new FTID Fman esources and
Operatons Excelence - Fai Chehade Optimize gTLD Services - Aram Atallah ety executon o al requred hlps and supports y w/a
P P € 2TLD Operations - Christine Willett New gTLD Support and team. Timely i fall required helps and support suaft budeets / FY13T3 1.892.140 (222.130) 3.064.184 504,615 5.238.809
Development i sappart o e o 3575w £1LD
Operatons Excelence - Fai Chehade Optimize 7LD Services - Akrom Atalah imeliness ofthe deliverableand qualky of spplications, usines Requrements resources, e, budgets New gTLD Developmer
P P € #2TLD Operations - Christine Willett New gTLD Svstem Management Program. Timel fthe deliverable and quality of applicat e Reat h  time, budgets ¢ P FY1373 265,048 265,048
Operations Excellence - Fadi Chehade. Optimize gTLD Services - Akram Atallah Maintain and manage new gTLD program’s current and potential | On-time contracting, on budget, and on-time payment. staff, Legal Vendors New gTLD Vendor Man|
i - hrsine Wit New 11D Vendor procurement vendors;Rela s st | osens - - - 23505
Day 0 day HR actiie 2 wel a3 projects rlatngto ensuring 3 [Firing and reiing Saf {0 et Gemands withor etter than e
Operations Excellence - Fadi Chehade Mature Organizational Support Functions - Akram Atallah "best in class" work environment designed to attract and retain v , turnover at or below staff, t, and Board i "8 Careers
Human Resources ff Human Resources talent. inout from staff on overall work economy FY13T3 3.406.064 69.800 970.583 288.250 4.734.697
Soffcentime
Affemation of Purpose-Fdi Chefade Deliver CoreIternet Functions- Ak Atalah Programforcontinualimprovement nthe ANA and Tech Ops | "€/ 3773 department e assssment and engage QM gt ndopendent Assssors commitment b key
Elise Gerich Business Excellence (EFOM). it ll performance. assessors foran external assessment in individuals. FY14T2 462.071 2.700 44550 10.020 519.341
The sourc of polciesand procedres fo T ANA Fanction Compettion forweb and
Affmation of Purpose - Fa Chehade eliver CoreItenetFunctions - Akam Atalah relate o Itemnet mumbers 1P and 1P e dfind by he | "1STIeNaKON o post 1P egistrybased on Glabal Py i, 7, commnications ‘ool cevelopment
Elise Gerich Implement Policies MOU between ICANN and the ASO. 2dopted in May and other Global Policies as they are adopte resources FY13T2 40.278 187.110 10.000 237388
Operationa esponsiily for ICANN'S DS, management of [ Monior and reporton outagesof T nternal DNS servers Insufficnt numberof
Affemation of Purpose-Fdi Chefade Deliver CoreIternet Functions-Akam Atalah +oot serer; fulfilment of IANA Functionsconract Publsh trencing dta for Lroot 2 17, Communictions, AN, NS OPs, esternlvolunteers vluntesrs o hld ke
i Gerch oot e Oerstions reated to DNSSEC Hold sl DNSSEC ko e coremony iats | wsseo| a0 - - 155510
Dissgreement amon
Identification of resources and talent, agreement with the N kgh Ider group: ¢
Affirmation of Purpose - Fadi Chehade Act as Steward of the Public Interest - Sally Costerton mmunity, incre icipation from diver « rtr munit stakeholder groups, Outreach, participation|
" v Identify and Execute Strategic Programs to Serve the Public Establish positions, resources and processes to support o e‘“e:“’“"”““"“"m from diverse Resources, supportfrom community overcoming linguistic and partee
Interest - Sallv Costerton Clarifv the role of oublic particioation d and oarticipation on a scaleable basis. Stakeholders, scaleability FY13T3 - - -
Aifrmaton o Purgese Fad Cheade Delver Core termet Funcions A Aalah ION Variantntisive - Derise Michel o Variant iniatve PriaTs | s | soj0 | geesi | sooo| iamses
Timely delveryof methodology i t a7
Operations Excellence - Fadi Chehade Institutionalize Management Disciplines - Akram Atallah Development of intal process documentation related to Process |, o ff, Management and Board Delayin timely execution
of the EFQM Businss Excel d 2 processes
molemen - Caroe Comell usinessExellence methodolosy within ICANN. Reviws n oroces develooment and maintenance: PsT
verons o o8 et o Mo Do A A Develop, coordinae, evalate nd xecie 01 U5 f cfecive|Oevlapment and adopion o ways 0 ncrease management oo
molemen - Caroe Comell Effectve Manasement feporting Mensgement Repors for ICANN Operations iy, nsit nd eficiency PsT 1703 720 8503
Trnable o ocate wilng
Multi-Stakeholder Model Evolution - Fadi Chehade | Promote Ethics and Transparency - John Jefirey leview and revise independent review and Board has approved provider, Board, standing panel members
roceeses i urtherence of ASEP recommendations; ncluding | ffectve date for reised yiaws withsufcent knowledge
Imoroved Accountabity Structures - John Jfrew Review and bresotn
mplementaton o 3 relaed procesed 3 descrbed n the
Interatinaizton - Fac Chehade Ensage Stakehoders labaly-Slly Costerton Language Serices Polcy.2
Nora busits Lansuaee Senics iy & Proce pviats | owssso | a0 | awssm|  pasooo| sesieso
Wanaging Content and Adminitation for CANNS Bord o
OperationsExcelence - Fadi Chehad Wature Organizationa Support Functions - Akram Atalah ective Suppor or Board Commitees oar,stffand maragemen
perations Excellence - Fadi Chehade. lature Organizational Support Functions - Akram Atalla Maintain Board Suooort - John Jeffrev Board tt Efffective Support for Board Committ Board, staff and management R FY1aTL 196.723 2300 145580 213603
Wansging Conent and Adminisation for CANNs Boad o
OperationsExcelence - Fadi Chehad Wature Organizationa Support Functions - Akram Atalah oar,stffand maragemen
perations Excellence - Fax ehade. jature Organizational Support Functions om Al Maintain Board Suooort - John Jeffrev. Board Meetines Directors Meetines for all Board Meeting: Baard, staff and s " R FY14T1 296,217 1,297,375 - 1,593,502
Timely response t notces sent o Bord Secretary aing of and
Operatons Excellence - Fadi Chehade Wature Orgaizationa! Suppert Functions - Akram Aalah publction of reslutons, ratonales,prelminary reports and | Board staf, legal and management [— inutes, resolutons, b
Waintai Board Supoort - John Jffrev Funcion Wantan blaw and ol o functions o BoardSecretary | minutes, o | som 7579
Goeratons Bcelnce Fadi Chehade et Orgo Fanciions Aicam Atalah Waitai Board Supoort john Jeffrev rovide saf sunportto CANN' Bosrd of Dirctors e chaiman and members of the Boara | Boardand manasemant Resources st | Tis0ss | v | e | ioieus
Wt Stakeholder iode Evolution - hhade | Evolve SO/ACSructures - David Ove jews -Denie Miche G5O Review Community.boar. staf
Wt Stakeholder iodel Evoluion - Fad Chehade. | Evolve SO/AC Sructures - DavidOlve 1y, oar Joba
Y qeviews - Denise Michel NomCom Review Community, Board, staff Resources, Global Economy Y1373 - - -
V- Staeiolder iodel FvolutionFadl hehads [ Evolve SO/AC Siructures 0avid O 1w - Derise Michel SSAC Revew Community Board o Resources T
Multi-Stakeholder Model Evolution - Fadi Chehade | Evolve SO/AC Structures - David Olive: Support assessment of organizational review requirements, Community, Board, staff
jows - Derise ichel ) Reviews orocedures. w01 2 st | asases ss000 199589
Wl Stakeholder iodel Evolation i hehade | valve SO/AC StracturesBavid O Reviews - Dense ichel 116 Reviews Communy, Goard st 3T - - -
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faiure to omply with
Operations Excellence - Fadi Chehade Insttaionalize Management Discplines - kram Atalah 1) Malntincorporate (ot contractulcomplance) complince | important corporate fiings | te uoory Communiy corporate iings, corpc
. fortacking_|<hecKlstsand 2) ensure timely and effective fngs. could create finanical,
Provide Legal t and Ady - John Jeffrev Build on Coroorate Comoliance and that it reputational or other risks FY1373 34,595 34,595
1) provide resources to respond receive and respond to questions T
Operations Bxcellence - adi Chehade Institaionalize Management Discplines - kram Atalah Provide general legal advice to CANN departments and of general legal adice.2 legal, community, human resources v i legal generallegal ac
Provide Legal Support and Advice - John Jeffrev General Legal Advice functions. o auestions. capacity FY13T3 681,848 - 512,730 1,194,578
Gata breach, systems
maintenance, exposure of
1) Maintain Document Management System for security and
Dosume et System o confidental information, [
Operations Excellence - Fadi Chehade Institutionalize Management Disciplines - Akram Atallah management of all key company documents. legal, staff insufficient management of | '°52 €€, taff board, dms, document mana|
2) Track and provide notices regarding key documents and databs It fail | community
atabase resultng in faiure
Manage all key document and contracts,tracking for all major | O3S to track key agreements
brovide Leeal Sunvort and Advice - John lefirev Kev icann d asreemens dasoe [ReERE) 55502 55502
1 Track budgeting and sdminisrative tasks for Logal Department
and Board Support Budget
Operations Excellence - Fadi Chehade Institutionalize Management Disciplines - Akram Atallah 2) Provide regular reporting of departmental budgeting (general Board, staff and management Resources legal
legaland board support budget), outside counsel budgeting, and
brovide Leeal Supvort and Advice - John leffrev Leeal Dot Adminstraive suovort rack work reearaing Leeal Denartment Services |aehiuee FeTy 30061 3061
1) Track and ensure actions on allactive gation projects & Wigh sk f not managed
Operations Excellence - Fadi Chehade Insttutionalize Management Discplines - Akram Atalah Maintain, track and provide strategic guidance on all active | 2) Povide strategic guidance and management of Itgation counsel |legal, exec,saff,board appropritely, exposure | lega,exec, board iigation egal
Provide Lega Supvort and Advic - John effrev Litigsion Management Inigation proicts for al actv ltiation elating to lwsuits 20766 - | aame0 - 1358366
1) Maintin approprate nternal and external team capabilty to norma itigaion isks,
Operations Excellence - Fadi Chehade Institutionalize Management Discplines - kram Atalah respond to legal challenges and ligation.2 el resources financal exposure from | e e oy iigaion,legal
Maintain a team and appropriate to |2) Track and 1o, and defend ICANN against litigation and negative
Provide Lega Supvort and Advic - John effrev Maintain Utigation Readiness be abl to respond to an Iigtion threats and actual disoute resolution and ligation awoss | 1000 |  saers|  ssaso|  j0sss
On-going media queries;
Internationalzation -Fadi Chehade Engage Stakeholders Globally-Saly osterton " ! riortization of Beiing and |staf, Bosrd, Commun
e vesaly and social media activity in a d thorough i o . “’t e | staff, Board, C il
& ICANN Worldwide - James Trengrove lidation of pril 23 media actiities FY13T3 - - - - -
and Board
Internationalzaton - Fadi Chehade Engage Stakeholders Globally - Sally Costerton o public Increased communiy prtt Resources Community acceptance | Board, Community
R: f ICANN Worldwide - James Trenerove Develop Public Forum Initiatives soasto it and Board interaction. d FY13T3
tonews
Internationalzation -Fadi Chehade Engage Stakeholders Globally-Sally Costerton roduction of ews reeases, presskits news conferences, etc. | Resources ommunity Journalists
8¢ v v R: f ICANN Worldwide - James Trenerove ICANN': Producti i I P kits, " et R c fty st FY13T3
Provid i ad Communty,Journalists, Board,
Internationalization - Fadi Chehade Engage Stakeholders Globally - Sally Costerton ress release posting and distribution. esources Sandwic . " .
13a8¢ v v R: f ICANN Worldwide - James Trenerove News dl subiets and issues warrent. s . posting and distribut R Bandwidth Staff FY13T3
Generate news media coverage of ssues that ICANN as
Internationalizaton -Fadi Chehade Engage Stakeholders Globally -Slly Costerton rade press coverage, main-stream medla coverage upport of Public Rlations team esources
13aa¢ v v R: f ICANN Worldwide - James Trenerove Pro-Active orioritized. Trade p id a d % Support of Public Relations t R FY13T3
Banduwidth, Media support
Meting RVP comms neds via o the ground saffor contractor in
Internationalizaton - Fadi Chehade Engage Stakeholders Globally-SallyCosterton esources of Beijing mtg & April af Communi
s y-sly orgnizecommuncations supprt orheregonaiVice | ea e K el i Aorl 23 sl Communkty
R: f ICANN Worldwide - James Trenerove Re 1] Presidents. event may delay process FY1373 208.419 8050 195.750 24.000 436.219
TCANN staffand avalable | Board Risk Committee, lgal,
Operations Excellence - Fadi Chehade Plan forScale, Securiy, Continuty - Akram Atalah nterpise risk managemen taff and Board Risk Committee Risk Management
P v v Risk John Jeffr Enterorise Risk Management Program Restart work on an Enterorise Risk Management framewark. Enterp k ~ t ICANN staff and Board Risk C e resources security e FY13T3 140,239 108,000 564,309 812,548
Develop,support and maintain vrious programs, projects tools and
mechanisms to support engagement with stakeholders in ICANN
Maintaining sufiient saff
Affirmation of Purpose - Fadi Chehade Deliver Core Internet Functions - Akram Atallah 3”1‘5'“'"”‘“”:‘”" ’"“"‘:’ E'Ld capacities “‘ZA’:ZW" asingle | o munity leaders, GSE Team and Board and resources to support | oMUY Staff, Board and
Establishment of projects and work activities under a cohesive | h* Interoperable Internet. Track invitations, c:’:‘zag“"‘“"‘ requests sovernments
global plan to engage stakeholders and build capacity in inthe m"‘"‘:""y‘ “:'""""‘""V participation rates in I
Securitv Stabilitv & Resiliency - Jeff Moss Engagement with Rerional Oreanizations regionallv aporooriate wav. processes and membership. FY1473 294,276 120,600 - 57,000 471,876
Communty, Board, staf and
Operations Excellence - Fadi Chehade Institutionalize Management Disciplines - Akram Atallah oard incorporation of propased plan and staff execution ommunity, Board, staff and managemen - Board,
i s P! Strategic Planning - Denise Michel ICANN Strategic Plan in FY2014 Develoo & vields new 5 vear Strategic Plan Board porat fproposed pl d staff i « ty, Board, staff and e * management FY13T2 206,569 - 45,000 - 251,569
and resources to be
Estabishment of regional level projects and work actvties | Track the changes in membership levels and partcpation ates responsive and support
Internationalizaton - Fadi Chehade Evolve Government Relationships - Tarek Kamel ommanity, Staf and Boarg ommunty, Staff and Boar
P under a cohesive global plan to engage government from governments, and regional government organizations « ty, Staff and Board requests in a timely, © ty, Staff and Board
takeholders at a egional level individual ational governments efficientand effective
trensthen Engagement with Governments -Tarek Kamel Government Proerams at Resional Level and resional governmen manner PaaTy - - - - -
Gperation of ICANN DI W [memared o
frmaton of purpose-Fa Cehade DolrCorenrne Functios- A Al anagemnt snd ONSSECsnin fastrucre o sl mey, st 2 onparent oot one KK 1A, Rt Zon atners, gl techricl ONScommunity UMM IS |t memer (o1, o
Strengthen Root Svstem - Elise Gerich DNS Operations it [nfrastructure FY13T3 110.905 52.200 76.400 239505
Accoracy: Techrical rules re et by approved srings n 100% of
the requests 2
Transparency: Requestor Is aware of request statusat all imes in
oot rea a Failure to follow process as
Affirmation of Purpose - Fadi Chehade Deliver Core Internet Functions - Akram Atallah of request ICANN Staff defined by the ccrins 1DNs, TLDs, ccTLDs.
Consistency: Decisions made by the Fast Track team are consitent " .
Enabl territories that use | based and det tics implementation plan
scripts other than Lati to offer users domain names n non- | Reporting: Monthly CEO report content and ICANN dashboard data
Strengthen Root Svstem - Else Gerich 10N LD Fast Track Ltin characters. arevider on 3T 73| sorso 10000 | 138080
Reputational threats to
Affirmation of Purpose - Fadi Chehade Deliver Core Internet Functions - Akram Atallsh albilty and performance of L-Roo ot Server Operators Root Zone Partners usersofthe nterne DN, DNSSEC, L-Root
P Strengthen Root Svstem - Elise Gerich Development Architecture, and operation of L-Root. Availability and perf f LRoot RSSAC, Root S¢ Operators, Root Zone Part Al fthe Internet FY1373 146,892 33,750 22,000 202,642
Iteroperabilty of o5
Meeting and exceeding customer expectations and contractual e roor s
Affimation of Purpose - Fadi Chehade Deliver Core Internet Functions - Akram Atallah requirements for the root zone management functions per the erisign across the Root Zone af anagers,
" Development of new tools, systems, and processes for root e ts for the root gement functions per th IANA, IT, NTIA, Verisigs Poreners:Compationfor |33 LD Managers, NTIA
Strengthen Root Svstem - Elise Gerich Root Zone zone management. VANA functions contract. sources FY14T3 88.976 88.976
Overtap of projects &
Successfuldelvery of project phases, gTLD Plot & Core within 25% competiton for resource | gTLD Operations, Ry & Rr
Operations Excllence - Fadi Chehade Mature Organizationalupport Functions - Akram Atalah " eam & Program
P & PP Alignment of al ICANN business and support systems serving | variance of baseline due date Staff, gTLD Team & Progr time; highly compressed | Operations, Customers
Wide Susterms - Edward Beck Customer Reltionshin our customer base, toward a centalzed enterorie pat e 3t | aoses 135000 525
Tzation and ANN 3 Overlap of projects &
Opertons xelec -t Vitis oo uppr s s g oaes et oo g | SIS of o e — R T e S
Edward Beck Enterorise Resource Management Svstems Resource Management platform. (Concur, ReQlogic, eporting) time afi/Managers FY1373 367,052 - 50,625 - 417,677
Overtap of projects &
Monthly Performance & Service Metrics of support and project
Operations Excellence - Fadi Chehade Mature Organizational Support Functions - Akram Atallah Core day to day actvtes and generalprojects n support ofthe | 4e""Y PP prol Staff & budgetary support competition for resource | ICANN Staff & Community
Wide Svstems - Edward Beck_ Information Technologv Operations Information Technology Organization. v time FY13T3 2626410 228625 659.498 3.394.640 6.909.172
Maintain records of feedback and community activities (e.g., activell New gTLD program has.  Community, Staff, Board and
Internationalization - Fadi Chehade Evolve Government Relationships - Tarek Kamel projects, F2F meetings, calls, webinars,2 Community leaders, GSE Team and Board placed substantial new Y" "
sovernments
rt GAC 1t - Tarek Kamel GAC Admin Support tariat) Optimize efficiency and ‘GAC Admin support. community output - statements and reports). demands on GAC processes FY1373
1) Obtain from Global Engagement - esignated regional ead for
legalengagement disussion.? slobalengagement team,saff,
Internationalizaton -Fadi Chehade Integrate Globaland RegionalResponsibilie - Sally Costerton Jobal engagement, matricin limited risks
e 8l P v In order discuss. 3al services | 2) create plan and plan for legal services SLA for ¢ 836 i exec, legal
Presence in Resions - John Jeffrey | creste Legal LA with resion eads stafor resion each desionated resion. 3Ty 11377 1377
Maintain records o feecback and communiy activites (e.g activel Need to be alet,aware and
projects, chartered working roups, F2F meetings, calls, webinars.2 responsive to meet various
Multi-Stakeholder Model Evolution - Fadi Chehade Optimize Policy Development Process - David Olive community output - statements and reports). Track timely Community, Staff and Board community interestsin an [ Community, Staff and Board
communitys efficient and effctive
Optimize efficency and efectiveness of community policy | compliance with Bylaw timeframes manner
- David Ole ALAC policy supvort d advice e Ty - - -
Need to be alet, ware and
responsive to meet various
Maintain records of feedback and community activities (e.g., active m:mum terests o
projects, chartered working groups, F2F meetings, calls, webinars,7 Pt n:d rectie
MultiStakeholder Model Evoluton -Fadi Chehade | Optimize Poicy Development Process - David Olive community output ~tatements and reports. Track imely Community, taffand Board et e o |Community,Staffand Board
communina Tons ey o erese
compliance with Bylaw timeframes oo and
Optiize efficiency and effectiveness of community policy community workioad an
Suoport Policy florts - David Olive 450 policy Support 0 interests Fri3T3
Weed tobe sler, ware and
responsive to meet various
Maintain records of feedback and community activities (e.g., activel :?!:2:::::;';75:35‘" an
Multi-Stakeholder Model Evolution - Fadi Chehade Optimize Policy Development Process - David Olive projects, chartered working groups, F2F meetings, calls, webinars? ‘Community, Staff and Board manner, Increased Community, Staff and Board
community output - statements and reports). Track timely
atention to DN
community complance with Bylaw timeframes
implementation and
Optimize efficiency and efectiveness of commanity policy related impact o processes
- David Ole censo tpolev) supvort d ac v Ty




Total

oBiEcTIvE GoAL PORTFOLIO PROGRAM Des Program Metrics Program Dependent Program Risks Program Stakeholders program Topics | Timeline | Personnel | Travel | profsens | Admin | T
Need to be alert, aware and
ack timing and fr mun responsive to meet variaus . §
Multi-Stakeholder Model Evolution - Fadi Chehade | Optimize Policy Development Process - David Olive Track timing and frequency of updates to community; seek Community leaders community interests inan |0t taff, Board and
o feedback from community members overnments
and saft eficient and effctive
Suovort - David Oive GAC Ealy poliev Eneaement/Polcy Info Support and efforts manner 3T
Need to be alet, aware and
responsive to meet various
community interests in an
Maintain records of feedback and community activites (e, activel eficient and effective
Multi-Stakeholder Model Evolution - Fadi Chehade | Optimize Policy Development Process - David Olive, prolects,chartered working groups, F2F meetings,cals,webinars2 | ¢ i, staff and goard manner. SeVNg 3162 W | o munity, Staff and oard
community output - statements and report). Track timely community contingents
community compliance with Bylaw timeframes created by new gTLD
demands willbe a major
Optimize efficiency and effectiveness of community policy staffand resource
Suooort Policy fforts - David Olive NSO Policy Support d t challenge. 1313 80831 - - - 80831
Need to be alrt, aware and
responsive to meet various
Wainai recods o eedback and communiyacvises e acve’ commrly terestsnan
Ml tkeholder ModelEvoluon Fad Chehade | Opimie Polky Devlopment rocess - v Ofve roects,charterd wordng g0ups, 3 mectings, call, weHnas | Communty, St and oard effcentond e |Coo i, ot and Board
manner. Community
community output ~statements and reports)
fty outp ports) reorganization will likely
Optimize efficiency and effectiveness of community policy increase staff and resource
Supoort David Olive RSSAC Policv Supoort d ad demands. FY13T3 29238 3.450 32688
Need to be alrt, aware and
responsive to meet various
Maintain records of feedback and community activites (g, activel community interests in an
Muli-takeholder Model Evolution - Fadi Chehade | Optimize Policy Development Process - David Olive projects, chartered working groups, F2¢ meetings, calls,webinars,2 | Community, Staffand oard effcient and effective | Community, Staf and Board
community output - statements and reports) manner. New gTLDs
Optiize efficiency and effectiveness of community policy increase need for viglance
Suoport David Olive SSAC Policy Suoport d ach and AC responsiveness. Y373 14510 14510
1) Ensure Accessibility of IRP and DIDP.2
Ensure process (IRP) ) ssesfor Volume could become.
MultiStakeholder Model Evolution - adi Chehade | promote Ethics and Transparency - lohn effe unity, saff, dispute resolution, ac|
pereney v requests and Documentary Information Disclosure Policy (DIDP) |3) Work with Board to provide regular reports regarding processes | °£% Staff, Board resource intensive. community, staff, board o
John sefrev w Structure Reauests requests 0 oot [ReERE) 61387 61387
1) Identify opportunities o make ethical practices a part of the
(CANN culture. ICANN staff, Board, Community
Multi-Stakeholder Model Evolution - Fadi Chehade | Promote Ethics and Transparency - John Jefirey oard, Staff esources - Board,
P 4 v 2) act on opportunties and establish policies and implementation Board, St R and Consultants
Tak Ethics and COI Reviews - lohn effrev ethical oractices Establish wavs to make (CANN culture. | nrarices Fri3Ty 30508 30508
Competition for resources
The 2012 1ANA Functions contract defines a number of Deliver monthly performance reports to NTIA per the contract. 10 develop mesurment and |ccNSO, ASO, NSO, GAC, ALAC
Internationalization - Fadi Chehade Communicate Effectively with Stakeholders - Sally Costerton egal ommunications, s, ferisign o : " .
v W Transparency in IANA Functions Performance & Reporting - Elise p must be devel d published | cr VANA, Legal,IT, ¢ tions, DNS Ops, NTIA, Verisis reporting tools; lack of |IETF, 1SOC
Gerich Contracted 1ANA pert Renorts based on pubi it a2 977 13500 1411




