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2) The GNSO Liaison to the GAC informs the GAC of the communication between the GNSO Council and the ICANN Board.

1) GNSO Council Chair to send a letter to the GAC Chair thanking the GAC for their 23 March 2023 letter and acknowledging receipt.

2) SubPro smallTeam on thg 38 Pending Recormendations o dratafeter responding o he GAC (0 brefy explain how each of e issues nthe 23
larch 2023 letter relating to SubPro are being addressed.

The DNS Abuse smallteam i eviewing the input receved ontherequestfor input on bulk registatons and wil rovide a eport 0 the GNSO
ouncil

1) The GNSO Councl directs GNSO Saff Supporto mplemont e changes as outined inthe Recommandations Report and convey th survey too
technical requirements as outlined in section F to the relevant ICANN org departmer

3) Work on a proposed implementation of the recommendations, consulting relevant community experts as needed. This proposed implementation is
10 be reviewed and approved by the GNSO Council before implémentation

SubPro Project Dependencies:

) Staff to validate e It of Soard dependencies are versus the projcts that the Councl s managing.

2) Staf to circulate to GNSO Councilors some SubPro IRT prin

5) S 10 Gevaton Smpl imelnd e for ach projecs 16 siovided and updated at each GNSO Coundil mesting,beginning withthe April 2023
eeting.

GNSO Council to consider response to the ICANN Board request to consider a PDP or other means to require, or strongly encourage, registrars to
use the WDS, noting that the small team has aiready been assigned the task to how o best to promote and secure comprehensive use of the system,
both by potential requestors as well as ICANN accredited regstrars.

2)Aspart f s reiew of the ormation and instrucilons (0 the Sooping Team, the Counc willconsider nex teps for inding new leadershipfor tis

Updal GNSO Council to consider the Scoping Team survey responses ifihow these may inform the review of the
formation & instructions of the Scoping Team as well as the search for a new Chair.

Expired Domain Deletion Policy and the Expired Registration Recovery Policy Next Steps: Council leaders to create a small team to review
information provided by I Compliance in view of deciding next steps which could include 1) concluding that no acute issues are present and no
Policy Status Report is needed, and that the two policies will be added to the “end” of the pipeline for consideration at a future date, or 2) concluding
that there is reason enough to request a PSR to obtain further information on the basis of which the Council can decide whether additional work i the
form of paliey development o implementation guidance is necessary.
Update: GNSO Policy Support Siaff nolfies GDS of the request forinformation on expiratio-related educational materials for Expired Domain
Délaion Policy (EDDP) Expired Registration Recovery Policy (ERRP).
Proposed Action ltem #1: Organize session with the ICANN Board to exchange information on how planning, management and scheduling of work is
done with the objective to enhance mutual understanding and transparency. This would include a presentation by the Council of its Portfolio
Management Tools.
Proposed action item #2: Review current small team practices to determine if there is further transparency that can be introduced in the small team
activities without changing the nature of these small teams andor creating additional burdens for staff and/or small team members. One specific
suggestion was to publicly archive small team email lists, like the Council mailing list.

roposed action item #4 - As part of the upcoming review of the ODP, Coundil to engage in a conversation with ICANN org on how to faciltate
operational input that could help inform the policy development process as well as Council consideration of recommendations earlier in the process
instead of waiting unti after Council approval.

Proposed Action item #9: Set up follow up discussion with Council and SG/C Chairs to discuss the topic of incentives to compromise.

Proposed Action item #10: Council leadership to work with staff support on options for
' GNSO community in the context of ICANN meetings.

Proposed action item #11: Set up brainstorming sessions with recent PDP WG Chairs (o solicit their feedback on what should be done differently or

beter. This should also include consideration of ifhow PDP WG reporting should evolve (for example, suggestions were made that there should be

more regular reporting from PDP WGs to the Council)

Proposed action tem #15; Counclleadership o work wih Melissa Allgood o eview Consanus Playbook and develop recommendations for fhow
the techniques described can be further integrated into the current

Proposed Acton fem #17: Form a small eam (o develop 2 propasod GNSO Counci commurications plan In antipaton of ormation o a small
team, Council to consider submitting an Additional Budget Request (ABR) to support the recommendations from the smalltear

by Council for ith
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Update: Implementation is progressing.

Update: Feedback has been received from Ephraim Percy Kenyanito (CCWG-HR) on the
proposed Updates o the templates. Staif s consdering he foeclback and il make updates
accordingly. Following tha, i femplates wil be st wih the CCOICIbefore goig o
Council for review.

1) The Council projects currently being closely tracked include the closed generics facilitated
diaiogue, he GG on Applcant Suppart the DN EFIDP, and e newy lsunched smal team.
The four lems on the Board's st nciuds a tmeline for résohing pending
{oam), ostablishing an implementation pian, eStabsNng 2 M or e POl édevelopmenl
for c\osfd genercs, and an updated timelin forthe ION EFDP. Besides the GGP, these are in

lose ali
5)°The GBS toar is currently working on a vriety of materals beyond the SubPro IRT
Blincples (6.0, call for volnieers, anmouncement,

R s it imaines 66 nex uploats miormanen provided elsewhere.

Update: Council Leadership to draft a response to the ICANN Board's resolution on the Whois
Disclosure System implementation addressing the specific asks to Coundil, including the
tequesto consider a PDP o other means o requre, or songly encourags, fegitrars 1o use
the WDS.

Update: GNSO Coundil to consider the Scoping Team Self-Assessment survey responses to
determine iffhow these may inform the review of the formation & instructions of the Scoping
Team as well as the search for a new Chair.

Update: GNSO Policy Support Staff notifies GDS of the request for information on expiration-
related educational materials for Expired Domain Deletion Policy (EDDP)/Expired Registration
Recovery Policy (ERRP).

Update: Staff (Steve) to ask Matthew and Becky to send a note to Council. Steve will send a
reminder.

Update: Staff shared a small team guidance document with the Council on 3 March 2023. This
document includes clarity on transparency, as well as overall expectations for small teams.

Update: Staff support team to document practices already in place.

Update: Als #9, #11 and #15 will be considered collectively as part of a Consensus Building
Program that is in the process of being developed under the leadership of Melissa Allgood.
Further conversations will be planned as progress is made (note this is also linked to the ABR
request submitted by Council).

Update: Staff to develop a list of ex-GNSO Council chairs to invite for a possible “Town Hall
Fireside Chat’ at a working session at ICANN78,

pdte: Lista the opportunities for updates from the chais (project st Policy Update,
Webinars) and ask what more they

Update: Related to the ABR. Marika will liaise with Melissa. ~Involve the staff in charge of
ICANN Learn (Betsy).

Update: Callfor Volunteers message for the small team has been sent (deadiine for response
is Friday, 28 April). Status is ongoing.



