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GNSO Council members to review the background information on PDP Improvements item #8 (Review of the Policy & Implementation
recommendations) and indicate if they have any objections to proceeding with the Policy Status Report (PSR) by the March Council meeting and if
there are no objections, staff will move forward with the PSR!

3. Work on a proposed implementation of the recommendations, consulting relevant community experts as needed. This proposed implementation is
to be reviewed and approved by the GNSO Council before implementation

Accuracy Scoping Team: 1) Council leadership will reach out informally to Scoping Team members to better understand the issues encountered to
help inform the Council's réview of the formation and instructions.

2) As part of s review of the formation and instructions to the Scoping Team, the Council will consider next steps for finding new leadership for this
effort.

RPMs Phase 1: Update - the GNSO Council agrees to defer for 18 months and to provide a rationale for its decision.

Expired Domain Deletion Policy and the Expired Registration Recovery Policy Next Steps: Council leaders to create a small team to review
information provided by ICANN Compliance in view of deciding next steps which could include 1) concluding that no acute issues are present and nc
Policy Status Report s needed, and i the two policies will be added lo he "end” ofth pipsling for consideration at  fuurs date, or2) conclu uding.

re is reason enough to request a PSR to obtain further information on the basis of which the Council can decide whether additional work in the
orm of policy development of Impiementation guidance s neCessary.

Proposed Action ltem #1: Organize session with the ICANN Board to exchange information on how planning, management and scheduling of work is
done with the objective to enhance mutual understanding and transparency. This would include a presentation by the Council of its Portfolio
Management Tools.

Proposed action item #2: Review current small team practices to determine if there is further transparency that can be introduced in the small team
activities without changing the nature of these small teams andor creating additional burdens for staff and/or small team members. One specific
suggestion was to publicly archive small team email lists, like the Council mailing list.

Proposed action item #3 - Thomas Rickert to prepare proposed Council input on the GDS Liaison guidelines.

Proposed action item #4 - As part of the upcoming review of the ODP, Council to engage in a conversation with ICANN org on how to facilitate
operational input that could help inform the policy development process as well as Council consideration of recommendations earlier in the process
instead of waiting unti after Council approval.

Proposed action item #5: Board and GNSO Council to engage in a conversation about what “Board ready” means and iffhow the information provided
to the ICANN Board in conjunction with a Final Report needs to be updated.

Proposed action item #6: Council to review “GNSO Council review of the GAC Communique” template to determine if this is still fitfor purpose and/or
whether it should be updated to reflect include review of other parts of the Communique.

Proposed Action item #9: Set up follow up discussion with Council and SG/C Chairs to discuss the topic of incentives to compromise.

Proposed Action item #10: Council leadership to work with staff support on options for tion by Coundilfor i ith
the GNSO community in the context of ICANN meetings.

Proposed action item #11: Set up brainstorming sessions with recent PDP WG Chairs to solicit their feedback on what should be done differently or
better. This should also include consideration of ifhow PDP WG reporting should evolve (for example, suggestions were made that there should be
more regular reporting from PDP WGs to the Council)

Proposed action item #12: Staff support team to consider iflhow the changes in the project list could be highlighted more clearly to Council.

Progosed action fem #15: Councl leadersi to work with Melissa Allgood o review Gansensus Plsybook snd develop recommendations forfow

the techniques described can be further integrated into the current P!

Proposed Acion tem 17: Form 2 smal tcam to develop a groposed GNSO Councl communications plan. In sntcpation offormation of  small
team, Council to consider submitting an Additional Budget Request (ABR) to support the recommendations from the smallte:
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Update: Staff shared the proposed updates to templates with Ephraim Percy Kenyanito
(CCWG-HR) for input. Manju and Thomas were in copy. Once we receive feedback will share
with the Coun

Update: Staff sent out the survey on 03 February and requested responses by 03 March.
Reminder was sent on 20 Feb, 27 February and 2 March.

On hold until next steps for the Scoping Team are confirmed.

Update: The GNSO Council agrees to defer for 18 months and to provide a rationale for its
decision. Julie Hedlund to work with John McElwaine on a draft.

Update: Greg shared a more detailed proposed approach to the Registrar Complance Group
for feedback. The group was generally aligned with the recommendation but had s

Updates. Grég shared the updates wit the smallteam and s flom Ras been added to the
draft March Council agenda.

Update: Staff (Steve) to ask Matthew and Becky to send a note to Council. Steve will send a
reminder.

Update: Staff will share the document with the Council.

Updated actions or #3, 44, and #5:

B3, staf wil amind Thomas on the GDS Liaison guidelines — wil help nform the
Conversation on #4.
~On #4, document ‘the practices already in place, after getting feedback from Thomas on the
quideline:
Zitom #515 added to the agenda for the Board/Counci agenda.

taff to reach out to see if any other Councilors have comments.

Update: See #3 above.

Update: See #3 above.

Update: Staff to draft a new template for items of interest, separate from the template for the
Communique.

Update: Staff to think about potential approach and make suggestions to leadership.
Update: Staff to begin a draft Google doc for leadership to provide input on potential questions
for the Town Hall to encourage discussion (if needed). Could leverage desired outcomes
document

Update: List all the opportunies or updates from the chairs (projet s, Policy Update,
iars) and ask what more they

Update: Put a flag in the document next to the items that haven't changed.

Update: Relsted o the ABR. Marika wil slse wih Melissa. Involve th staffIn charge of
ICANN Learn (Betsy).

Update: Staff to develop a draft small team assignment form following ICANN76. Status is
ongoing.



